
                                    

1. DETAILS OF RECOMMENDATION(S) 

RECOMMENDATION: That Cabinet notes the report and:

i) Notes the progress towards meeting the council’s strategic priorities 
and objectives.

ii) Requests Strategic Directors in conjunction with the relevant Lead 
Member(s) progress improvement actions for indicators that are off 
target.

Report Title:    Council Performance Management Framework 
Quarter 3 2016/17   

Contains Confidential 
or Exempt 
Information?

NO - Part I

Member reporting: Councillor Dudley, Leader of the Council and 
Chairman of Cabinet.
Councillor McWilliams, Deputy Lead Member for 
Policy and Affordable Housing

Meeting and Date: 23 February 2017
Responsible Officer(s): Russell O’Keefe, Strategic Director – Corporate 

and Community Services 
David Scott, Head of Governance, Partnerships, 
Performance and Policy  

Wards affected:  All

REPORT SUMMARY

1. Performance as of Q3 2016/17 against the new Performance Management 
Framework (PMF) demonstrates that two of the strategic priorities are on 
target (Value for Money and Delivering Together) and two are just short 
(Residents First and Equipping Ourselves for the Future).

2. The progress towards delivering the fourteen strategic outcomes within the 
adopted four year Council Strategic Plan 2016-2020 are detailed in Appendix 
A and summarised in Table 2. There are eleven on target, two just short of 
target, and one that is off target. 

3. Overall performance against the Council’s key performance indicators has 
improved since the last quarter with 68% of measure now on target, an 
improvement of 14%.  



2.   REASON(S) FOR RECOMMENDATION(S) AND OPTIONS CONSIDERED

Improving performance management
2.1 Good performance management ensures the effective delivery of Council 

services. The Performance Management Framework (PMF), introduced in 
Quarter 2, has been further refined to ensure key performance indicators are 
measurable and comparable with other local authorities. Consequently Quarter 
3 report includes benchmarking comparison data for 24 key performance 
indicators (compared to 10 in Q2).  Some local measures can not be 
benchmarked; relevant indicators are marked in Appendix A.  In addition 
Infographic Summary has been produced, see Appendix B.  

2.2 Further improvement of our monitoring system will occur during quarter 4 to 
secure an automation system for use across the council and with our partners 
for monitoring performance.  Implementation of an automated system will help 
the council to achieve its ambition for performance management to not only 
provide a retrospective view of ‘how we have done’ but provide business 
intelligence, insight and enable enhanced forecasting.

2.3 The first improvement plans for measures off target have also been produced 
and published on the council’s website on its Transparency pages (see section 
11 for link). This work will continue in Q4 to further embed effective performance 
management across the organisation. 

Quarter 3 2016/2017 summary of performance
2.4 The Council has 72 KPIs.  This provides a similarly comprehensive view of the 

council’s performance compared to previous years.  Each indicator’s inclusion 
demonstrates its contribution towards the specific council’s strategic objective; 
therefore some KPIs are included more than once as they contribute to more 
than one of the council’s strategic objectives which is why in some cases the 
total is read as 85.

2.5 The Council’s strategy sets out the four strategic priorities and 14 outcomes see 
Table 1 for current performance.  In summary there are eleven on target, two 
just short and one that is off target.

2.6 Table 1: Outcome performance against Four Strategic Priorities 
Outcomes

Strategic Priority On 
Target

Just 
Short

Off 
Target

N/A* Total

Residents First 2 2 0 0 4
Value for Money 4 0 0 0 4
Delivering Together 3 0 0 0 3
Equipping Ourselves 
for the Future

2 0 1 0 3

Q3 Total 11 2 1 0 14
Q2 Total 9 1 3 1 14

* Data for some KPIs (including baselines and targets) is unavailable in some cases



2.7 Table 2: KPI performance against four Strategic Priorities 
Objectives

Strategic Priority On 
Target

Just 
Short

Off 
Target

N/A* Total

Residents First 26 7 7 3 43
Value for Money 15 1 0 2 18
Delivering Together 9 2 1 1 13
Equipping Ourselves 
for the Future

7 1 2 1 11

Q3 Total 57
(67%)

11
(13%)

10
(12%)

7
(8%)

85

Q2 Total 46
(54%)

12
(14%)

15
(18%)

12
(14%)

85

* Data for some  KPIs (including baselines and targets) is unavailable in some cases

2.8 The framework demonstrates that when overall performance of the council’s 
outcomes are considered for each of the strategic priorities (Residents First, 
Value for Money, Delivering Together, Equipping Ourselves for the Future), two 
of the priorities are on target (Value for Money and Delivering Together) and 
two are just short (Residents First and Equipping Ourselves for the Future). 
Table 3 looks at the performance of the KPIs against the Strategic Priorities.  

2.9 Table 3 and 4 summarises performance by Directorate and by Lead Member 
portfolio.  Percentages for Q3 are calculated based on known performance data 
only. In some cases data is not available until the end of the financial year/is an 
annual indicator. 

2.10 Table 3: Performance of KPIs by Directorate 
Directorate On Target Just 

Short
Off 

Target
Data not 

yet 
available*

Total

Adults, Children’s 
and Health Services

15 
(56%)

5 
(18%)

7 
(26%)

5 32

Corporate & 
Community 
Services

13 
(87%)

1 
(6.5%)

1 
(6.5%)

0 15

Operations & 
Customer Services

17
(61%)

5 
(22%)

2
(17%)

1 25

Total for Q3 45 
(68%)

11 
(17%)

10 
(15%)

6 72

Total for Q2 31 
(54%)

14 
(25%)

12
(12%)

12 69



2.11 Table 4: Performance of KPIs by Lead Member / Principal Member 
KPIsLead Member / 

Principal 
Member

On Target Just 
Short

Off 
Target

Data not 
yet 

available*

Total

Cllr N Airey 9 1 4 1 15
Cllr Bicknell 2 1 0 1 4
Cllr Carroll 1 3 1 0 5
Cllr Coppinger 2 0 1 1 4
Cllr Cox 3 1 0 0 4
Cllr Dudley 3 0 0 0 3
Cllr Hill 7 3 2 0 12
Cllr Rankin 3 0 0 0 3
Cllr S Rayner 7 0 0 0 7
Cllr Saunders 2 0 0 0 2
Cllr Targowska 3 1 1 3 8
Cllr D Wilson 3 1 1 0 5
Q3 Total 45 11 10 6 72

Qualitative analysis of Q3 performance by Strategic Priority / Outcomes
(Table 1):
RESIDENTS FIRST

2.12 There are four outcomes contributing to our priority to put residents first, these 
are:
 To ensure every child and young person in the borough is safe and has the 

opportunity to have an excellent academic and vocational education.
 To maintain excellent parks, libraries, sports and leisure facilities ensuring 

residents have the opportunity to be healthy.
 To continue investing in infrastructure and support the regeneration of our 

towns while protecting the character of the Royal Borough.
 To ensure our residents are safe and supported by a skilled workforce.

2.13 Of these four outcomes, two are on target and two are just short. Those just 
falling short are maintaining excellent parks and leisure facilities to encourage 
healthy living and ensuring residents are safe and supported by a skilled 
workforce.

ON TARGET: Ensuring every child and young person in the borough is 
safe and has the opportunity to have an excellent academic and 
vocational education (p1 – 2 Appendix A)

2.14 There are 14 KPIs for this outcome. Nine are on target, one is just short and 
four are off target. Since Q2 significant progress has been made in gathering 
the data for this measure to enable a clearer picture of performance. Two of the 
off target measures relate to the council’s performance in educational 
attainment for disadvantaged children at Early Years Foundation Stage and Key 
Stage Two. These are also new indicators since this quarter. Work is underway 
in the council to address performance in these areas and will be reported back 
to Cabinet in March in the annual report on standards and quality of education 
in the borough. Encouragingly, the council’s performance at Key Stage 4 is in 



the top 17% of the country for disadvantaged pupils making good progress. 
Other measures off target include ACH10 % of care leavers in education, 
employment or training which has declined since the last quarter and ACH4 % 
of Children in Care with personal education plans which has also declined this 
quarter. More detailed commentary on these measures is in Appendix A.

2.15 Areas of good performance for this outcome include ACH8 % of all RBWM 
schools inspected by Ofsted receiving an ‘Outstanding’ or ‘Good’ judgment 
which has improved since Q2 with 86% now achieving the expected standard. 
Also of note is the performance of CCS11 Number of apprenticeships offered 
within the council; Q3 has seen a large recruitment drive on apprenticeships 
with 12 posts being offered to date. 90 applications were received across 10 
posts which was the highest volume of applications we have seen in recent 
months.

JUST SHORT: Maintain excellent parks, libraries, sports and leisure 
facilities ensuring residents have the opportunity to be healthy (p3 
Appendix A)

2.16 There are nine indicators for this outcome. Five are on target, three are just 
short and one is off target. This outcome is amber in this quarter due to the 
performance of the Public Health indicators ACH18, ACH19, ACH20 and 
ACH21. Three of these have improved since last quarter, though are still not on 
target. Our successful drug completions (opiate and non opiate) are in the top 
quartile for comparator local authorities but our benchmarking of successful 
alcohol completions indicate we are less effective hence the combined 
performance being just short for ACH20.

2.17 Despite the outcome overall being amber, OCS15 and OCS16 Numbers of 
physical and virtual visits to museums and libraries are performing very well; 
evidence of the value residents place on these services. For libraries per 1,000 
population our physical visits see the Royal Borough as the best performer in its 
comparator group.

ON TARGET: Continue investing in infrastructure and support the 
regeneration of our towns while protecting the character of the Royal 
Borough (p4 Appendix A)

2.18 There are 10 indicators for this outcome. Seven are on target, two are just short 
and one is off target. This outcome was off target in the last quarter but is now 
performing well. Only one measure is off target CCS31 % of planning appeals 
lost, though an improvement plan for this is in place. Performance in planning 
otherwise has improved with two measures relating to processing planning 
applications being on target and one only just short.

2.19 Of continued note is the residents’ satisfaction with the roads which has 
increased this quarter from 56.1% to 61% as measured by customer 
satisfaction surveys. Current actual performance is taken from the CSC's 
quarterly Customer Satisfaction service focus questions. 315 of 518 residents 
surveyed during Q3 were satisfied or very satisfied with the condition of local 
roads.

JUST SHORT: Ensure our residents are safe and supported by a skilled 
workforce (p5 Appendix A)



2.20 There are 10 indicators for this outcome. Five are on target, one is just short, 
one is off target and there are three for which data is not available until the end 
of the financial year. This outcome is also amber though performance of time 
taken to process housing / council tax benefit new claims and change events 
(OCS36) continues to be exemplary.

2.21 There is one indicator just short of target OCS37 Reduction in non-compliant 
food premises – priority based inspections focusing on premises with a one or 
zero rating out of five, and one measure which is off target ACH34 % of care 
homes rated good or better by the CQC. There are 47 care homes and 51% are 
inspected as good or better against a target of 75%. In 2017/2018, the target 
will be based on an analysis of inspections due.

2.22 Of the three measures for which data is not available; two of these relate to staff 
training and will not be available until the next quarter. This measure may 
therefore be back on target by Q4.

VALUE FOR MONEY
2.23 The Value for Money strategic priority has four objectives from the corporate 

strategy from which its performance has been assessed.  These are:
 To keep Council Tax low and reduce our high cost placements in social 

care.
 To deliver improved customer services and outcomes for residents through 

the use of existing and emerging technology.
 To intelligently use the borough’s assets to increase income and maximise 

our ability to collect Business Rates as well as to seek greater external 
investment in the borough through a variety of means such as Joint 
Ventures, the Local Enterprise Partnership and other sources.

 To develop innovative services that will help to meet future challenges and 
demand and to launch a home ownership plan through shared equity and 
other models, where the resident has a stake in their property.

2.24 Of these four objectives all are on target which is improved on last quarter.

ON TARGET: Keeping Council Tax low and reduce our high cost 
placements in social care (p6 Appendix A)

2.25 Of the 10 KPIs used to assess the council’s performance against this strategic 
objective, seven are on target, one just short and there are two for which data is 
not available (ACH44 and ACH49). Whilst ACH44 does not have a target set to 
enable a RAG rating, ACH44b is now on target (working days lost by 
headcount) and in 2017/18 will replace ACH44.

2.26 ACH44b does have a revised target compared to last quarter. This is not to say 
expectations of high performance have been lowered. Q3 performance at 6.55 
days is better than CIPD average of 6.9 days per employee, which is 
significantly better than the public sector average of 8 days per employee.  
Private sector average is 5.8 days per employee. There continues to be high 
focus on the HR measures within the framework and performance improvement 
plans are viewable on the council website.

2.27 Good performance also continues for the new indicator to measure the in-house 
occupancy rate of the borough's foster carers with only three out of 43 foster 



placements ‘vacant’ in this quarter demonstrating effective use of its approved 
foster arrangements.

2.28 The sole amber KPI is a new measure in the framework (OCS69) looking at 
council’s overall success rate in completing projects to the right quality, 
timescale and budget, though no projects have been completed in this quarter 
so this measure is unchanged from Q2. 

ON TARGET: Intelligent use of the borough’s assets to increase income 
and to maximise our ability to collect Business Rates as well as to seek 
greater external investment in the borough through a variety of means 
such as Joint Ventures, the Local Enterprise Partnership and other 
sources (p7 Appendix A)

2.29 This outcome has moved from just short to on target this quarter with all three 
indicators demonstrating good performance. Just short of target in Q2, the 
council’s performance in collecting business rates (OCS57) is now back on 
target.

ON TARGET: Deliver improved customer services and outcomes for 
residents through the use of existing and emerging technology (p7 
Appendix A)

2.30 There are four indicators for this outcome; all of which are on target. Of note is 
performance for KPI OCS51 % of digital transactions carried out through the 
borough’s website. 316,536 contacts have been received to date in 2016-17.  
This includes phone, face-to-face, email, online forms, online payments and 
digital channel transactions.  97,665 of these have been digital transactions, i.e. 
online form/payment, email or digital channel.  Target to date should be 22.5% 
and is already at 30%.  

2.31 In Q2 OCS52 Number of people signed up to ‘My Account’ was off target. Given 
that this was a new measure with no baseline, some consideration has been 
given to the target in light of services available and marketing activity. There are 
6508 signed up as at Q3 and the 16/17 activity figure will be used to more 
accurately baseline next year’s target. It is now deemed to be on target, though. 
Last quarter results were 4,315 so there has been growth this quarter.  

ON TARGET: Develop innovative services that will help to meet future 
challenges and demand and to launch a home ownership plan through 
shared equity and other models, where the resident has a stake in their 
property (p8 Appendix A)

2.32 There is only one indicator to determine this outcome given its specific nature 
so is vulnerable to fluctuations within the overall framework. This outcome was 
not measured last quarter but is on track for good performance at the end of the 
year. CCS58 combines both the council’s ability to build or create housing 
through its land, as well as its advice and support.  A target of two units (11 bed 
spaces) will be directly delivered using council assets by year end. It is 
expected that two units will be provided in Q4 - Unit 5 (7 bed spaces) and 
Cemetery Lodge in Braywick (4 bed spaces).

DELIVERING TOGETHER
2.33 There are three objectives for this strategic priority.  These are:



 To bring customer services close to the resident by make greater use of 
community facilities such as libraries and to use technology to enhance our 
existing out-of-hours access to council services.

 To improve service delivery by implementing, and benchmarking against, 
best practice learned internally, nationally and internationally as well as 
exploring ways of delivering services differently to improve outcomes for 
residents.

 To work with all our partners in the private, public and voluntary sector to 
deliver the best outcomes for residents and to localise decision making by 
devolving powers to organisations and individuals.

2.34 Of these three objectives all are on target.

ON TARGET: Bring customer services closer to the resident by making 
greater use of community facilities such as libraries and to use 
technology to enhance our existing out-of-hours access to council 
services (p9 Appendix A)

2.35 There are eight indicators for this outcome; five are on target, two are just short 
and one is off target. This was the most variable performing outcome last 
quarter but is now on target for Q3.  

2.36 The target for performance of OCS59 Reduction in avoidable contact with the 
council has been considered this quarter and adjusted as performance is 
currently 2% better than last year. This is a continued area of focus for the 
council and the Customer Service Centre is focused on working with services to 
further reduce this.

2.37 CCS50 Resident Satisfaction with the council remains strong this quarter. Of 
518 residents surveyed in Q3, 375 were fairly satisfied or very satisfied with the 
way RBWM run things indicating an overall good level of customer service.

ON TARGET: Improve service delivery by implementing and 
benchmarking against, best practice learned internally, nationally and 
internationally as well as exploring ways of delivering services differently 
to improve outcomes for residents (p10 Appendix A)

2.38 There are two indicators used to determine our services benchmarked against 
others, both of which are on target. The indicator CCS42 Council unit cost 
compared to other unitary councils is an annual measure; though the recent 
announcements about the council’s budget for 2017/18 indicate that the 
borough is well placed to continue its strong performance next year.

ON TARGET: Work with all our partners in the private, public and 
voluntary sector to deliver the best outcomes for residents and to localise 
decision making by devolving powers to organisations and individuals 
(p10 Appendix A)

2.39 There are three indicators for this objective, two for which the data is available 
are both on target (one is an annual measure which will be provided in Q4). The 
council continues to evidence success in its ability to work with volunteers in 
supporting council services (CCS65), with over 4,400 volunteers in Q3 
compared to 4150 for the same period last year.

EQUIPPING OURSELVES FOR THE FUTURE
2.40 There are three strategic objectives for this priority.  These are:



 To invest in learning and development for our staff and ensure our workforce 
is multi-skilled.

 To progress the digitalisation of the council’s systems to further develop the 
ambitions for a 24/7 council as well as promote joined-up working across the 
council to help engender a “tell us once” ethos, improving outcomes for 
residents.

 To better use digital and mobile technology and deliver against the council’s 
Transformation Programme.

2.41 Of these three objectives, two are on target but the first outcome is off target.  
Overall this priority is therefore deemed to be just short to ensure appropriate 
focus on the remaining off target outcome.  

OFF TARGET: Investing in learning and development for our staff and 
ensure our workforce is multi-skilled (p11 Appendix A)

2.42 There are four indicators for this outcome. One is on target, one is just short, 
one is off target and one with data not yet available. The one measure off target 
is an annual measure so has not changed in this quarter (relating to the staff 
survey). Despite this, good progress is demonstrated in the final two measures 
regarding staff turnover (ACH68 and ACH68b) one of which is on target, one 
just short with improved performance in the quarter.  

ON TARGET: Progressing the digitalisation of the council's systems to 
further develop ambitions for a 24/7 council and promote joined-up 
working to help engender a "tell us once" ethos (p11 Appendix A)

2.43 There are four indicators for this objective; three are on target and one is off 
target. The KPI off target is % of complaints upheld. Despite below expected 
performance in this area, residents’ satisfaction as discussed earlier remains 
high. Focus on the specific aspects within customer service to ensure the 
success of the ‘tell us once’ approach remains a priority and the council’s 
revised complaints policy will continue to help deliver better performance. An 
improvement plan is published on the council’s website (see section 11 for 
details) with details of the actions being taken and is being monitored regularly 
with support from the Strategy and Performance team.

ON TARGET: Better use digital and mobile technology and deliver against 
the council's Transformation Programme (p12 Appendix A)

2.44 This is the final objective for the Equipping Ourselves for the Future Strategic 
Priority and is on target. Currently there are three KPIs which demonstrate the 
council’s performance against this objective all of which are performing well; two 
service focused examples ACH47 New people receiving Telecare and OCS52 
Numbers of people signed up to ‘My Account’. Telecare is on target and is 
expected to exceed the year end target. With residents’ satisfaction still on 
target the council is satisfied that its use of digital and mobile technology and its 
Transformation plans are on track without significant evidence of adverse 
reaction from residents to date.

KPIs that have improved
2.45 Several KPIs have improved since Q2 and they are included in Table 5.



Table 5: KPIs that have improved performance since last quarter 
Ref Lead 

Member
KPI Q2 

2016/17 
status

Q3 
2016/17 
status

Comment

ACH8 Cllr N 
Airey

% of all RBWM 
schools 
inspected by 
Ofsted receiving 
an ‘Outstanding’ 
or ‘Good’ 
judgement

Just 
Short

On 
Target

This is above 
the year-end 
target of 84% 
at the end of 
Q3.

CCS11 Cllr Rankin Number of 
apprenticeships 
offered by the 
council

Just 
Short

On 
Target

This is back on 
target as a total 
of 12 has been 
offered 
apprenticeship 
up to end of 
December 
2016.

ACH17 Cllr Carroll % of 11 year 
olds (year 6) 
overweight or 
obese

Just 
Short

On 
Target

Q3 
performance is 
back on target 
(25.8%) and is 
the lowest 
combined 
figure in the 
South East, 
closely 
followed by 
West Berkshire 
(26.6%).  
RBWM are 
performing 
better than the 
England 
average 
(34.2%) and 
the South East 
average 
(30.8%) which 
both saw a 
slight in 
2015/16.  

ACH44b Cllr 
Targowska

Working days 
lost to sickness 
per headcount

Off 
Target

On 
Target

Q3 
performance of 
6.55 days has 
improved from 
red to green.  
This is better 
than CIPD 
average of 6.9 
days per 
employee, 



Ref Lead 
Member

KPI Q2 
2016/17 
status

Q3 
2016/17 
status

Comment

which is 
significantly 
better than the 
public sector 
average of 8 
days per 
employee.

OCS57 Cllr Hill Collection rate 
for business 
rates

Just 
Short

On 
Target

Q3 
performance is 
on track to 
meet the year-
end target.  

2.46 Table 6 below highlights the KPIs where performance was off target in Q2 and 
has not improved or KPIs which have declined when compared to the previous 
quarter. Improvement plans are produced for KPIs that are off target in a given 
quarter. There are 

Table 6: KPIs where performance was off target last quarter and is still off 
target in Q3 or measures that were on target in Q2 and have declined 

Ref Lead 
Member

KPI Q2 
2016/17 
status

Q3 
2016/17 
status

Improvement 
plan: Target 

date for 
expected 

improvement
ACH4 Cllr N 

Airey
% of Children in 
Care with 
personal 
education plans

Off 
target

Off 
target

31 January 
2017

ACH10 Cllr N 
Airey

% of care 
leavers in 
education, 
employment or 
training

Off 
target

Off 
target

31 January 
2017

ACH19 Cllr Carroll Number of 
residents who 
quit smoking for 
at least four 
weeks in the 
three target 
cohorts

Off 
target

Off 
target

March 2017

CCS31 Cllr D 
Wilson

% of planning 
appeals lost

Off 
target

Off 
target

Actions 
ranging from 
Feb 2017 – 
Dec 2017



Ref Lead 
Member

KPI Q2 
2016/17 
status

Q3 
2016/17 
status

Improvement 
plan: Target 

date for 
expected 

improvement
OCS60 Cllr Hill % of complaints 

upheld
Off 

target
Off 

target
Actions 

ranging from 
Oct 2016 – 
Feb 2017

ACH18 Cllr Carroll Uptake of 
MMR2 
vaccination

Just 
short

Just 
short

ACH20 Cllr Carroll % of successful 
drug and 
alcohol 
completions

Just 
Short

Just 
Short

CCS29 Cllr D 
Wilson

Number of 
‘other’ planning 
applications 
processed in 
time

Just 
short

Just 
short

OCS24 Cllr Cox Reduction in fly 
tipping in the 
borough

Just 
short

Just 
short

OCS69 Cllr Hill % of projects 
completed to 
the right quality, 
on time and to 
original budget

Just 
short

Just 
short

OCS63 Cllr Hill Calls answered 
in under one 
minute

Just 
short

Just 
short

ACH34 Cllr 
Coppinger

% of care 
homes rated 
good or better 
by the CQC

Just 
short

Off 
target

OCS37 Cllr Cox Reduction in 
non-compliant 
food premises – 
priority based 
inspections 
focusing on 
premises with a 
one or zero 
rating out of five

On 
target

Just 
short

ACH 21 Cllr Carroll Number of 
people taking up 
health checks

On 
target

Just 
short



Ref Lead 
Member

KPI Q2 
2016/17 
status

Q3 
2016/17 
status

Improvement 
plan: Target 

date for 
expected 

improvement
OCS64 Cllr Hill Take up of 

Customer 
Service Centre 
(CSC) services 
out of hours

On 
Target

Just 
Short

Final comments
2.47 Appendix A includes more detailed commentary against a number of the KPIs 

(including those not discussed within the body of this report) to enable residents 
to see even greater detail including highlights of actions in the improvement 
plans.

Table 7: Recommendation and Options
Option Comments
Endorse the continued evolution of 
the new performance 
management framework focused 
on continual improvement towards 
the council’s strategic priorities. 

The recommended option.

The council’s revised Performance 
Management Framework provides 
residents and the council with more 
timely, accurate and relevant 
information to secure continuous 
improvement in delivering quality, 
efficient, user-focused services for 
residents.

Continue with the old approach of 
performance management 
reporting.
 
Not the recommended option.

This approach does not secure 
sufficient focus on how performance 
measures are assisting the council to 
achieve its strategic priorities which 
could result in lesser focus on service 
improvement and reduced 
transparency, accountability and clarity 
for residents. 

3.    KEY IMPLICATIONS

3.1 More effective performance management performance overall should enable 
sharper, more timely focus on those measures that are off target.

Table 8: Key Implications
Outcome Unmet Met Exceeded Significantly 

Exceeded
Date of 
delivery

The council is 
on target to 
deliver its 
strategic 
priorities

The 
council is 
on target 
to deliver 
its 

4 
Strategic 
Priorities 
on target

01 April 
2017



Outcome Unmet Met Exceeded Significantly 
Exceeded

Date of 
delivery

strategic 
priorities

4.   FINANCIAL DETAILS / VALUE FOR MONEY

4.1 No financial implications.  
 
Table 9: Financial details

2016/17 2017/18 2018/19
Revenue Revenue Revenue

Addition £0 £0 £0
Reduction £0 £0 £0
Net impact £0 £0 £0

2016/17 2017/18 2018/19
Capital Capital Capital

Addition £0 £0 £0
Reduction £0 £0 £0
Net impact £0 £0 £0

5.   LEGAL IMPLICATIONS

5.1 There are no legal implications arising from the report. Effective performance 
management will ensure the council is performing in line with its statutory 
duties.  

6.   RISK MANAGEMENT 

6.1 Table 10: Risk Management
Risks Uncontrolled 

Risk
Controls Controlled 

Risk
Revised PMF 
does not identify 
detailed 
performance 
variations

Medium Continued work 
and consultation 
with Strategic 
Directors to 
ensure relevant 
indicators are 
included and 
PMF modified as 
a ‘live’, working 
document

Low

7.   POTENTIAL IMPACTS 

7.1 An EQIA is not required for this report.



8.  CONSULTATION

8.1 The report will be considered by Corporate Services Overview and Scrutiny 
Panel on 14 February 2017, comments will be reported to Cabinet.  

9.   TIMETABLE FOR IMPLEMENTATION

9.1 Actions drawn from the recommendations.

Table 11: Timetable for implementation
Date Details
From 23 
February

Strategy and Performance team to confirm with Heads 
of Service the improvement actions for KPIs off target 
and monitor performance of these within Quarter 4. 

10.   APPENDICES 

10.1
 Appendix A: Council’s Q3 2016/2017 Performance Management Framework
 Appendix B: Performance Infographic Summary 

11. BACKGROUND DOCUMENTS

11.1
 Council Strategic Plan 2016-20.
 Performance Management Framework Q2 Cabinet report, November 2016.
 Improvement Plans available online here: 

https://www3.rbwm.gov.uk/info/200125/budgets_spending_and_performanc
e/777/transparency/5  

12. CONSULTATION (MANDATORY) 

Name of 
consultee 

Post held Date 
sent

Commented 
& returned 

Cllr Dudley Leader of the Council  26/01/17
Cllr McWilliams Lead Member for Policy & 

Affordable Housing
23/01/17 

Alison Alexander Managing Director 23/01/17 30/01/17
Russell O’Keefe Strategic Director Corporate 

and Community Services
23/01/17 30/01/17

Andy Jeffs Interim Strategic Director 
Operations and Customer 
Services

23 /01/17

Rob Stubbs Head of Finance 23 /01/17
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