
1. DETAILS OF RECOMMENDATIONS

RECOMMENDATION: That Cabinet notes the report and:

i) Approves the statutory school age pupil premium plan as outlined
in 2.18 and detailed in appendix B.

ii) Approves the early years pupil premium plan as outlined in 2.20 and
detailed in appendix C.

Report Title: Standards and Quality of Education – A
review of the academic year 2015-16

Contains Confidential
or Exempt
Information?

NO - Part I

Member reporting: Councillor N Airey Lead Member for Children’s
Services and Councillor D Evans, Deputy Lead
Member for Children’s Services

Meeting and Date: Cabinet - 23 March 2017
Responsible Officer(s): Alison Alexander, Managing Director and

Strategic Director of Adults, Children and Health
Kevin McDaniel, Head of Schools and Education
Services

Wards affected: All

REPORT SUMMARY

1. This report highlights a number of areas:
 Progress against the outcomes set by cabinet in March 2016.
 Overall performance of all pupils in 2015-16.
 OfSTED judgements of schools in the borough.
 The attainment of Disadvantaged pupils.
 The volatility in the number of permanent exclusions.
 The quality of information about 16 and 17 year old destinations.

2. The report sets out the overall high level of educational achievement of pupils
attending schools within the Royal Borough. There is particularly good
performance in the two new benchmarks in Key Stage 2 attainment and Key
Stage 4 progress, see Appendix A which details the changes from previous
years.

3. Young people who are or have been eligible for Free School Meals continue to
achieve at a significantly lower level than other borough children from early years
through to age 11. Two action plans to support early years settings and schools
with this challenge are set out in Appendix B and C.

4. Volatility continues in the number of permanent exclusions from schools over the
last four years. The Council works with schools to try to reduce this number,
however plans are being developed to respond should the higher level of
exclusion continue.
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iii) Delegates to the Lead Member for Children’s Services and the
Director of Children Services, the decision to approve a plan,
funded through the High Needs DSG block, to increase the support
for increased levels of permanent exclusion.

iv) Approves the proposal to consult with all schools on a revised Fair
Access Protocol and process as set out in 2.28

v) Request a report on validated attainment and progress data for
academic year 2016-17 on 22 March 2018.

2. REASON(S) FOR RECOMMENDATION(S) AND OPTIONS CONSIDERED

2.1 This report is the seventeenth annual report on the quality of education. It
presents analysis of the performance of pupils in state funded schools located
within the Royal Borough of Windsor and Maidenhead in the academic year
2015/16 against national, statistical neighbour and previous years. It is based
on validated data published by the Department for Education, most recently in
February 2017. A consolidation of a wide range of education data is
presented in Appendix D: The Education Data Pack 2015-16.

Impact of work since March 2016
2.2 In March 2016 Cabinet approved four outcomes in relation to education

standards, one of which had two parts, see table 1for progress.

Table 1: Achievements against cabinet report outcomes
Defined
Outcomes

Progress Commentary

85% schools
inspected during
April 2016 to
March 2017
secure at least
Good in
inspection by
OfSTED.

Unmet

78% (7 of 9)
were judged
Good or
Outstanding1.
The others were
judged Requires
Improvement2

At the end of Academic year 2015-16 in
September 2016, 83% of all state-funded
schools* were judged to be Good or
Outstanding within the Royal Borough.
That has increased to 86% at the end of
February 2017 with only one school3

remaining inadequate.

Reduce FSM
gaps at Key
Stage 2 and Key
Stage 4 by at
least 4%

Unmet in KS2
The gap grew
by 9% in RBWM
compared to 4%
nationally

In Key Stage 2, there was a new
benchmark in 2015-16 based on pupils
reaching the expected standard in
reading, writing and mathematics. The
gap can be compared although the actual
results cannot.

2014-15 2015-16
RBWM Nat RBWM Nat

non-FSM (1) 84% 83% 62% 57%

1 All Saints Junior, Riverside Primary, St. Michael’s Primary, Waltham St. Lawrence Primary, Wessex Primary,
The Royal First, Furze Platt Senior.
2 Bisham Primary, Datchet St. Mary’s.
3 St Peters Middle School



Defined
Outcomes

Progress Commentary

Met in KS4
The gap fell by
5% in RBWM
compared to
remaining flat
nationally

FSM (2) 58% 66% 27% 36%
Gap (1-2) 26% 17% 35% 21%

The overall gap in RBWM has risen to
35% in 2015-16 compared to 26% in
2014-15.

There has been a similar change in
benchmark for Key Stage 4, which is now
based on pupils achieving grade A*-C in
Mathematics and English.

2014-15 2015-16
RBWM Nat RBWM Nat

non-FSM (1) 66% 61% 74% 67%
FSM (2) 38% 33% 51% 39%
Gap (1-2) 28% 28% 23% 28%

The overall gap in RBWM has fallen to
23% in 2015-16 compared to 28% in
2014-15 and is now 5% less than the
national average.

Every school has
a published Pupil
Premium Plan

Met The websites of all 66 state-funded
schools in October 2016 contained a
Pupil Premium plan as required by
regulation.

5% increase in
pupils going to
‘top third Higher
Education
Institutions’.

Unmet

Performance fell
from 21% to
19%.

Over a quarter (26%) of students leaving
RBWM schools go onto a top third HEI.
This reduces to 2% for those that attend a
Further Education college for post 16
education .

* This includes the last published inspections for schools that have converted to Academy
status and have yet to be inspected under that new leadership.

2.3 In summary two of the five defined outcomes have been met, and three were
unmet. The achieved outcomes relate to all schools having published pupil
premium reports and the improved outcomes for Free School Meals pupils in
their GCSE examinations. The areas of declining performance are the gap
between Free School Meal and non- Free School Meal pupils in SAT tests
and assessments at the end of year 6, and the proportion of students going
onto top third Higher Education institutions, especially from further education
colleges. The fifth outcome was unmet due to an insufficient volume of
OfSTED inspections. This lower volume of inspections is expected to continue
in the remaining of the academic year 2016/17 and into academic year
2017/192017. Consequently it is proposed to measure future outcomes in
terms of the overall proportion of all schools judged Good or Outstanding
regardless of when their inspection takes place.

Overall attainment for all pupils
2.4 The data in Appendix E sets out attainment and progress in great detail,

covering all of the different measures that the Department for Education
specifies for education. Overall, the Royal Borough outperformed the national



average level of attainment at all key stages, and the ranked comparison at
each key stage against the 1504 education authorities in England is
summarised in Chart 1. The Royal Borough has maintained its broad positon
as a top 20% local authority area for attainment in 2015-16. This includes a
notable improvement at Key Stage 2 where the ranking has increased to 24th

from 44th in 2014-15.

Chart 1: All pupil performance compared to national

2.5 The government introduced a new benchmark in Key Stage 4, called Progress
8, which is focused on measuring improvement from age 11 to 16. The Royal
Borough ranks in the top 20% of local authority areas for this measure, with no
secondary schools below the national average. Of note is the improvement in
attainment for students at Altwood, with 62% achieving A*-C in English and
Maths GCSEs which is close to the national average in 2015-16.

2.6 The data in chart 1 is the consolidation of the performance of individual
schools. Appendix D details the summary results for all schools collated by
education phase. The changes in benchmarks in recent years makes
comparison over the last three years difficult, The focus continues to be one
measuring the overall cohort performance to ensure that all pupils achieve
well.

4 There are 152 Local Authorities with education responsibilities however the Scilly Isles and City of London are
excluded as they have a very small number of schools.



2.7 Alongside the lower attainment for those eligible for pupil premium, attainment
of pupils from Pakistani and Black background is low. School improvement
officers will ensure that these groups are included in school level data analysis
and school development plans during the Autumn term link visits.

OfSTED judgements
2.8 At the start of Academic year 2015-16 the proportion of schools judged to be

Good or Outstanding in the Royal Borough was 75%. During the Academic
year 2015-16 there were 12 inspections which raised the proportion of schools
judged to be Good or Outstanding to 83%, compared against the 89% national
average.

2.9 Of those 12 inspections5:
 8 improved.
 3 remained constant.
 1 declined by one grade.

2.10 Of the 10 schools in the borough judged Requires Improvement or below at
the end of academic year 2015-16, two have been inspected in 2016-17 and
have secured Good judgements. Eight schools are still awaiting inspection.

2.11 86% of schools in the borough are judged Good or Outstanding at the end of
February 2017. Five of the remaining schools have, or will shortly convert to
have, Academy status and therefore they are not expected to be inspected in
the next year. Consequently there is limited scope for the overall proportion of
schools judged Good or Outstanding to increase in the academic year
2016/17. The Council’s school improvement resource will continue to be used
to ensure appropriate support for all schools, with focus on those schools
currently judged Good and due for their next Ofsted inspection, and those that
are expanding in both primary and secondary phases.

The impact of financial disadvantage
2.12 The government provides statistics about pupils who are eligible for free

school meals at the time they sat their exams. This was a cohort of 95 pupils
at Key Stage 2 and 87 pupils at Key Stage 4. These pupils are included in a
cohort called Disadvantaged pupils which includes those who have been
eligible for free school meals at any time in the last six years and children in
care of the Local Authority on the roll of a school. This wider groups totals 255
pupils in Key Stage 2 and 227 pupils in Key Stage 4. This group attract
additional funding called Pupil Premium and is commonly used for
comparative purposes. Chart 2 shows the ranking of the Royal Borough
compared to the 150 local authorities in England where a rank of 1 is the
highest performance in 2015-16. The two lines are for All pupils and
Disadvantaged pupils.

5 Bisham Primary, Holy Trinity Primary Cookham, Riverside Primary, South Ascot Village Primary, St.
Michael’s Primary, Wessex Primary, Churchmead Secondary and Furze Platt Secondary improved. Eton Porny
First, The Queen Anne Royal Free First and St Mary’s Primary unchanged. Eton Wick First declined.



Chart 2: RBWM National rankings by school phase

2.13 Chart 2 shows that Disadvantaged pupils attending RBWM schools on
average achieve less well, up to the age of 11, than others attending schools
in at least two thirds of other local authorities in England. However, by the age
of 16, this cohort achieves in line with the top15% of local authorities in the
core subjects of English and Mathematics.

2.14 In 2016, the Key Stage 2 Disadvantaged cohort in the Royal Borough totalled
255 pupils, the third smallest in England. In all ten Local Authorities with a
cohort of less than 400 pupils in this cohort the attainment was less than the
national average of 39% reaching the expected standard in reading, writing
and mathematics. This includes other overall high performing local authorities
(top 20%) such as Richmond, Kingston and Wokingham. This similarity has
been identified in discussion with Achieving for Children and joint planning for
2017/18 is underway.

2.15 It is important for each school to understand the barriers to success for each
pupil in the Disadvantaged group and to make differentiated plans which
enable the schools to identify which interventions allow the individual pupils to
make progress. This is challenging for schools where there are small
numbers as systematic solutions are rarely a good fit.

2.16 During October 2016, an audit of published Pupil Premium plans for all state-
funded schools. confirmed all schools in the Borough had a published plan,
however plans were of variable quality and highlighted the importance of each
school knowing the issues which impact their pupils. There were a few
examples which demonstrated the impact the school was having with their
pupils. This good practice was showcased at the School Improvement Forum
in November 2016 and has been used in follow up activity with other schools.

2.17 Since September 2016, the Royal Borough has offered every school a Pupil
Premium gap analysis as part of the school improvement offer. At the end of
February 2017, 45 have taken up that offer for the current school cohort. This
exercise has shaped the published plans for the schools to enable them to



have more impact on their pupils, based on the impact of the chosen
intervention in other schools.

2.18 The School Pupil Premium Improvement plan, set out in Appendix B is
devised to further impact on practise in schools and improve the overall
outcomes our children achieve. The plan sets out how:
 Pupil Premium Gap Analysis started in 2016-17 will continue because it can

help each school focus on the specific barriers for their pupils and the
generation of an effective, published pupil premium plan.

 Pupil Premium Champions network will be continued as it is enabling
practitioners to share good practice and raise expectations for all students.

 Local expertise as part of School Improvement offer in 2017-18, wil be used
to share widely what has worked well.

 Pupil premium training for staff and governors which will allow schools to
undertake their own gap and impact analysis on a regular basis will be
provided.

2.19 Chart 2 indicates that the Early Years settings and classes are the least
effective at addressing the weaknesses of those living with such disadvantage.
While it is true that these settings have the least time with the pupils, almost all
other local authorities manage to achieve a higher level of success. From
April 2017, the Royal Borough will match the level of Early Years pupil
premium to support increased efforts to raise the chances these youngest
pupils.

2.20 The Early Years pupil premium plan set out in Appendix C sets out how::
 Targeted CPD with the teaching school alliance to address the weakest

area within the good level of development (GLD) measure following an
analysis of 2016 results in order that every setting has the opportunity to
develop their staff.

 A network of “Champions” who provide both general and targeted advice to
grow the confidence of all adults working with these children.

 A fund for additional resources to support a particular child in a setting for a
defined period wil be established. The fund can secure time from
Champions and others to model the required practice or additional
resources which will enhance the education of the pupil.

Volatility in the level of permanent exclusions
2.21 The rate of permanent exclusions from schools is expressed as a percentage

of school population and the latest published national figure for 2014-15 was
0.07%, or 7 in every 10,000 pupils. Table 2 shows that figure for the Royal
Borough including local figures for 2015-16

Table 2: Permanent exclusions of RBWM resident pupils
2012-13 2013-14 2014-15 2015-16 2016-17

to date

Per 10,000 pupils

(actual number)

4

(8)

9

(20)

3

(11)

9

(24)

n/a

(10)



2.22 While some of this volatility is a result of relatively small numbers, more
detailed analysis suggests that the fall in numbers during 2014-15 was due in
part to the local authority coordinating more managed moves and jointly
funding alternative provision. That was less common in 2015-16 due to tighter
budgets and less capacity for such pupils. To the end of January 2017 there
have been 10 permanent exclusions in the current academic year which is
comparable to the same stage in academic year 2015-16.

2.23 For academic year 2016/17 the local authority has contracted for additional
capacity to meet the duty to provide fulltime education provision from day six
for all excluded pupils. The high number of excluded pupils increases the
pressure on the High Needs block of the dedicated schools grant. Given the
number of exclusions and requests for the Local Authority to support
alternative provision, for those not yet excluded, the local authority are
planning for a higher level of exclusions (9 per 10,000 pupils) and developing
plans for appropriate provision for this cohort of young people from September
2017.

2.24 Similarly, there is an increasing number of young people considered as Hard
to Place, with 24 cases referred to the Fair Access Protocol since September
2016. The aim of the Fair Access protocol is to ensure that all pupils can
promptly access education and is required, through statute, that all state-
funded schools sign up to the protocol. It is becoming increasingly difficult for
schools in the Royal Borough to reach agreement on placements on young
people hard to place with a range of pressures within different schools.

2.25 During the remaining of the academic year 2016/17 consultation with schools
in the Royal Borough will take place on changes to the Fair Access Protocol
and process. The changes are designed to evenly allocate pupils to schools
while recognising the existing demands within the system. In particular, it is
proposed to:
 Require a recorded vote on the proposed school for each case presented

under the protocol.
 Appoint an independent chair of the fair access panel, with admissions

experience, to ensure each decision of the panel is made in accordance
with the local protocol.

 Agree to a binding admission decision without direction or referral to the
Secretary of State for Education to speed up the process of securing a
school place for all pupils.

Tracking 16/17 year olds in education, employment or training
2.26 During academic year 2014-15, schools became accountable for the

destinations of pupils who took their GCSE’s at the school. Whilst schools
hold the accountability the local authority hold the duty to report to
Government. Since 2014/15 the Local Authority resources were focussed on
offering services to those young people known to be not in education,
employment or training (so called NEETs) and no resource has been
expended on following those whose destination is not confirmed.

2.27 The DfE are measuring young peoples destinations. During the annual
measuring point, Sept to November 2016, an average of 59 of young people
aged 16 and 17 (2.3%) in the Royal Borough were known to be NEET each
month. This is in line with the England average for the same period.



However, the proportion who status was unrecorded and therefore considered
unknown is 47.4%. This is the highest in England and significantly above the
England average of 15.4%.

2.28 A part-time resource has recently been deployed for 12 hours a week to focus
on reducing the number of unknowns, and that number fell by just under 200
during December 2016, a reduction of 15%. This resource will concentrate on
reducing the number of 16 year-olds whose status is unknown during the
remainder of academic year 2016-17 and preparing for the new cohort that will
come forward in September 2017.

3. KEY IMPLICATIONS

3.1 The analysis and recommendations set out in section 2 support the four key
implications.

Table 3: Key Implications
Outcome Unmet Met Exceeded Significantly

Exceeded
Date of
delivery

% of all state
funded
schools are
judged to be
Good or
Outstanding

< 86% 86% -
89%

90-93% >93% 31 March
2018

Improve
disadvantaged
pupil
attainment at
EYFS so that
RBWM is
ranked at
least:

>120th 120th

–
100th

99th – 76th < 75% 31 Aug
2017
(National
validated
data in
February
2018)

Improve
disadvantaged
pupil
attainment at
KS2 so that
RBWM is
ranked at
least:

> 75th 75th –
70th

69th – 61st < 60th 31 Aug
2017
(National
validated
data in
February
2018)

Increase the
proportion of
16 and 17
year olds
known to be in
employment,
education or
training

< 81% 81% -
85%

86%-90% > 90% 31
December
2017



4. FINANCIAL DETAILS / VALUE FOR MONEY

4.1 The medium term financial plan has been set with the confirmation that the
Education Support Grant, which is not ringfenced, declines from September
2017. The council continue to fund a proportion of education and school
services from the council budget.. Education based services are supported
with budget from the Dedicated Schools Grant as agreed with the Schools
Forum. There are increasing demands on school budgets and the Schools
Forum has committed to a review of High Needs spending to seek better value
for money during 2017-18, with an expected outturn in 2016-17 of about
£18,000,000, an overspend of £1,200,000

4.2 The indicative national funding formula for schools block funding, due to take
effect from April 2018 indicates that while the Royal Borough will see a slight
increase of about £200,000 a year, there are a range of impacts on individual
schools in the range +3.5% to -2.8% depending on the outcome of the national
phase 2 consultation which closes on 22 March 2017.

5. LEGAL IMPLICATIONS

5.1 The Council is accountable for the performance of maintained schools,both
Community and Voluntary Controlled, including as the employer. This
includes a statutory duty for school improvement which extends to Voluntary
Aided schools.

5.2 With the advent of Academy schools and Free Schools, the Royal Borough
has no statutory role to provide school improvement services for these
schools. That responsibly now sits with the Trust accountable for the
Academy with oversight from the Regional Schools Commissioner for North
West London and the South.

6. RISK MANAGEMENT

Table 5: Risk Management
Risks Uncontrolled

Risk
Controls Controlled Risk

Academy
schools decide
to not
collaborate with
the action plans
set out in this
report

MEDIUM Ensure
Academy
schools and the
Regional
Schools
commissioner
are fully aware
of the support
being offered by
RBWM

LOW

7. POTENTIAL IMPACTS

7.1 An Equality Impact Assessment (EQIA) was not required for this report as the
recommendations apply to all pupils in all schools.



8. CONSULTATION

8.1 The headline performance data was shared with schools at the Education
Leadership Forum on 1 February 2017.

8.2 The report will be considered by Children’s Overview and Scrutiny Panel on 22
March 2017.

8.3 The data pack will be circulated to schools immediately following the
publication of this report for Children’s Overview and Scrutiny Panel.

9. TIMETABLE FOR IMPLEMENTATION

9.1 The data presented relates to attainment in the past academic year 2015-16.
Actions to address priorities for improvement are being implemented during
the current academic year, 2016-17.

Table 6: Timetable for implementation
Date Details
September
2016

School improvement resource focussed on statutory school
age pupil premium action plan.

September
2016

Increased resources applied to identifying 16 and 17 year old
students engagement with education, employment or training.

April 2017 Start of Early years pupil premium plan with increased
funding.

9.2 Implementation date if not called in: ‘Immediately’.

10. APPENDICES

10.1 This report has five appendices

 A: A glossary of education terms.
 B: The Statutory School Age Pupil Premium Plan.
 C: The Early Years Pupil Premium Plan.
 D: Primary and Secondary Phase Results Summary 2015-16.
 E: The RBWM Education Data Pack. Academic Year 2015-16. (available

electronically)

11. BACKGROUND DOCUMENTS

11.1 Education standards report 2014-15, Cabinet papers from March 2016.

12. CONSULTATION (MANDATORY)

Name of
consultee

Post held Date
sent

Commented
& returned

Cllr N Airey Lead Member Children’s
Services

21/2/17 21/2/17 &
12/3/17

Alison Alexander Managing Director 21/2/17 21/2/17 &



Name of
consultee

Post held Date
sent

Commented
& returned
12/3/17

Russell O’Keffe Strategic Director 21/2/17
Rob Stubbs Section 151 Officer 21/2/17
Hilary Hall Head of Commissioning 21/2/17
Anna Trott Service Manager

Performance
21/2/17 21/2/17

REPORT HISTORY

Decision type:
For information

Urgency item?
No

Report Author:
Kevin McDaniel, Head of Schools and Education Services, 01628 683592



Appendix A: A glossary of relevant Education Terms

A.1 This Appendix sets out a number of terms used in this report and notes in
particular where they are different to previous terms, measures or definitions.

Term Description Replaces Comparable?
Good Level of
Development

Early years measure of a
pupil’s ability in 10 areas.
Assessed by professionals
in the setting against a
national definition and
curriculm.

Expected
Standard
(EXS)

Judgement informed by
mixture of assessment and
tests by professionals in
primary age classes against
broad standards but not
curriculum.

Numeric levels No

Progress 8 A measure at Key Stage 4
calculated for each student
based on the change in their
attainment between Key
Stage 2 and Key Stage 4.
Spread over 8 subjects with
a national definition for
calculation. School, LA and
national figures are a simple
aggregation process.

Value added
measures

No

Attainment 8 Similar to Progress 8 in
methodology but ignores
starting position and looks
only at GCSE results

5+ A*-C
grades

No

English and
Maths

A pupil meets this criteria if
they achieve a grade C or
above in GCSE maths and
one or more of of English
Language or Literature.
Wider definition that
previously

5+ A*-C inc
English and
Maths

Similar

Free School
Meals

A family is considered
Eligible for Free School
meals if their financial
circumstances meet the
DWP thresholds at a given
point in time.

Disadvantaged
pupils

Have been eligible for Free
School Meals at some point
in the last six years. This is
known as Ever6 or
EverFSM. The data set
includes Children in Care



who are on the roll of a
school.

Pupil Premium Is additional funding
provided to a school for
each pupil identified in their
census as being Ever6.
Currently £1900 per school
year.

Pupil Premium
Plus

Is additional funding
provided to local authorities,
via the Virtual Head to
support the educational
progress of Children in Care.
It is a nominal £1900 per
child per year and normally
provided to the school to
support the objectives of the
Personal Education Plan.



A ctionP lantoIm provetheattainm entofstatutory schoolageP upilP rem ium Children

Aim :
T oraisetheattainm entofallchildrenattheendoftheEarly YearsFoundationS tagew ithaparticularfocusonim provingthe“ goodlevelofdevelopm ent” ofpupilprem ium children.

S uccesscriteria:

 Allkey stageattainm entm easuresforthedisadvantagedcohortim proveson2016 outcom esyearonyearoverthenext3 years.

 R BW M L ocalAuthority rankingforDisadvantagedKS 2 EX S inreading,w ritingandm athsis35thorbetterinEnglishL A rankings.

Context:
Althoughtheboroughisregardedasahighperform inglocalauthority theoutcom esforpupilprem ium childrenarepoorw ithalargegapbetw eentheirattainm entandthatoftheirpeers
nationally. T hegapinattainm enttotheageof11 isbelow thatofovertw othirdsofotherlocalauthoritiesandthisisclearly notacceptable,particularly w hentheabsolutelevelof
attainm entisalsolow .

Headlineplantobeeffectiveby 1stS eptem ber2016:
1. P upilP rem ium GapAnalysistohelpeachschoolfocusonthespecificbarriersfortheirpupilsand thegenerationofaneffective,publishedpupilprem ium plan.
2. P upilP rem ium Cham pionsnetw orkw hichbuildsontheinitialgroupw orkingin2016/17sothatpractitionerscansharegoodpracticeandraiseexpectationsforallstudents.
3. S killsbrokeringaspartofS choolIm provem entofferin2017/18w hichw illenablelocalexpertisetosupportothers.

4. P upilprem ium trainingforstaffandgovernorsw hichw illallow schoolstoundertaketheirow ngapandim pactanalysisonaregularbasis.

A ctions Date P ersonnel R esources Evaluation/Evidence
1 Analysesim ilarauthoritiesw ithbetteroutcom es

fortheirP P childrenandassim ilatebestideasin
R BW M practice

January–
Decem ber
2017

Key actionsforL A P P cham pionfollow ingcom paratorvisits

2 Audit2016 resultspertainingtoP P com paredto
nationalandN P P
AnalysisofR /W /M

Initial
results-
July and
S eptem ber
2016 –
R aiseon
lineN ov
’16

2 days L istform ulatedw ithschoolsw hosegapsarelargerthanN A
andlargein-schoolgaps

2 T heL A offer– toolkit– bestpracticem odelinc.
exam plesofw ebsitecom pliance,case-studies,
O fstedcriterion

Devised
w ithP P
support
group
O ctober–
April2017

Aspectsofkitareusedfornew cham pionsandroutinely
adaptedasnecessary dependentonschoolexpertiseand
confidence– rolledout

2 Analysisofindividualschoolsw ithpriority lists;
subsequentinvitesforgapanalysisandaction

By July
2017

O neday per
school– including

Allschoolsengageintheprocessofactionplanningandare
dataaw arew ithpersonalised plans/casestudiesfora



A ctionP lantoIm provetheattainm entofstatutory schoolageP upilP rem ium Children

planning academ ies proportionoftheirP P children

2 CollateP P Cham pionlistandassociated
governorsfrom lettertoschools

By July
2017

1 day AllschoolshaveassignedP P cham pions
S choolsareaw areoftrendsandgapsandhaveanactionplan
toim proveoutcom es

3 Identify areasofgoodpractice
S choolsinvitedtoshow casetheseideasinthe
S choolIm provem entForum tw iceyearly

By
Decem ber
2016

Asnecessary M atchneedtoexpertise
Collectionofboroughw idegoodpracticeisavailableand
celebrated

4 InitiateP P supportgroupfrom goodpractice
practitioners

S eptem ber
2016

Asnecessary Form ulationofideastoshare– schooltoschoolsupport.

5 O fferP P gapanalysis/review toallschools–
prioritisingthosew ithsignificantnum bersor
largegaps

Com pleted
by O ctober
halfterm

O neday foreach
school

Diarised:
R iverside– 26

th
S eptem ber

Dedw orthM iddle–
W raysbury-
L archfield–
S tP eters– R eview
AllS aints
S AVs
W altham S tL aw rence– 20 July 16
Dedw orthFirst– 6 July ‘16
O akfield– 18July ‘16

6 W ebsitecom plianceupdate July 2017 2/3 days Allschoolshaverelevantevaluativeinform ation,uptodate
andcom prehensive.
Follow uptoindividualschoolsasnecessary

7 T rainingneedsidentifiedw ithindividualschools:
Dedw orth
Datchet
S tP eters
EtonW ick

By July
2017

Asnecessary
dependenton
need

DatatraininganduseofFFT
W ideropportunitiesavailability linkedtooutcom es
Attendancedataandinitiatives

8 S upportAlternativeP rovisionw ithensuringP P
com plianceandcollationofoutcom esevaluation

August
2016

2 days W ebsitecom pliance
Casestudiescom plete,evaluativeandusefulfortransition
Dataisusedeffectively toappraiseoutcom esandm onitoruseof
resourcestoensurevalueform oney.

Additionalactivities:



A ctionP lantoIm provetheGoodL evelofDevelopm entofP upilP rem ium ChildreninEarly YearsS ettings

Aim :
T oraisetheattainm entofallchildrenattheendoftheEarly YearsFoundationS tagew ithaparticularfocusonim provingthe“ goodlevelofdevelopm ent” ofpupilprem ium children.

S uccesscriteria:

 O verallGL D im proveson2016 outcom es

 T heFS M “ gap” reducestobeatleastinlinew ithnationalR BW M rankingforFS M GL D is35
th

orbetterinthecountry

Context:
Althoughtheboroughisregardedasahighperform inglocalauthority theoutcom esforpupilprem ium childrenarepoorw ithalargegapbetw eentheirattainm entandthatoftheirpeers.
T hegapinattainm entattheend oftheearly yearsfoundationstageisoneofthew idestinthecountry andthisisclearly notacceptable.

HeadlineP lantobeeffectiveby April1
st

2017:
1. DevelopanddelivertargetedCP D w iththeteachingschoolallianceandw ithearly yearsleadingpractitionerstoaddressthew eakestareasw ithintheGL D m easurefollow ingan

analysisof2016 resultsinorderthatevery settinghastheopportunity tofurtherdeveloptheirstaff.
2. Instigateanetw orkof“ Cham pions” toprovidebothgeneralandtargetedsupporttogrow theconfidenceofalladultsw orkingw ithEYP P children.
3. S etupafundforadditionalresourcestosupportidentifiedchildreninasettingforadefinedperiod. T hefundcansecuretim efrom Cham pionsandotherstom odeltherequired

practiceoradditionalresourcesw hichw illenhancetheeducationofthepupil.

A ctions Date P ersonnel R esources Evaluation/Evidence
R V andEY team toundertakeresearchtoidentify L Asw herehigh
num bersofP P childrenachieveGL D

Jan17 R itaVasa(R V)
andS ian
T hom as(S T )
m eetw ithKens
& Chelsea

T im e  S uccessfuloutcom e.

 S choolvisitsinT riBorougharranged(S T R V)

 P artnershipform edandfutureactivitiesdiscussed

 P racticeshared – m any sim ilarities.

 Inform ationw illbesharedatlauncheventinM arch.

Identify allcurrent FS M receptionchildrenacrosstheborough
Identify thoserem aininginEY settingsinreceiptofEYP P

Jan17 KarinT aylor(KT )

IanP ovey (P VI)

 AccuratepictureofP P childreninreceptionclasses
andsettingsacrossborough

 R eceivedFeb3
rd

 R eceivedFeb1
st

forEY settings

Identify agroupof cham pionsfor receptionP P children–
outstandingpractitioners
Briefing/coachingforcham pionstoincludeS L CF(JL )

Jan17 M N S S L Esand
leadingteachers

 L istofcham pions– outstandingpractitioners
includingP VIrep.

AllocateP P childrentocham pions

AllocateEYP P inP VItoEY team plusoutstandingpractitioners
(dependentonnum bers)

Jan/Feb
17

R V  Cham pionsknow alltheirallocatedchildrenand plan
seriesofvisitstotheirschools/settings– datesindiary
– m asterforR V

 R ecordsofvisits

 Key pointsarising

Agreethescopeandterm sofreferenceforproject Jan/Feb
17

R V andteam R V/S T m eetingand
planningtim e

 DraftinplacepriortoFeb22nd

Holdeventforcham pions– hostedby FP I Feb
22nd

R V & S T T im e
P rep
R efreshm ents

 L A context,prioritiesandactionreP P GL D shared



Holdlaunchm eetingforreceptionteachers– Alw yntohost M arch
1st

R V & S T T im e
P rep

 S harelearningfrom HM Iconference– L izClark/R V



A ctionP lantoIm provetheGoodL evelofDevelopm entofP upilP rem ium ChildreninEarly YearsS ettings

R efreshm ents

Initiatem onthly tw ilightsessionstofocusonpupilprem ium From
Feb17

R V/S T

P lanappropriatetrainingand support-toinclude
Com m unication
Early w riting
Adultinteractions
N um ber

M N S teaching
schoolalliance

JenniL ark(JL )

L indsay
O ’Connell(L oC)

T im eand
resources/equipm ent

Holdm onthly m eetingsofP P cham pionsw ithallocatedschoolsto
discuss,m onitorandevaluateprovisionandprogressofP P
receptionchildren.

From
M arch
17

 Clear,accuratedatatoshow progressofP P reception
children– regularly updated

Holdm onthly m eetingsofcham pionteam toscrutinisedataand
progressandidentify strengthsandw eaknesses.

From
M arch
17

 Analysisofdataandactionstoaddressandarising
issues.

Identify andagreeCP D opportunitiesforP P cham pions.

Additionalactivities

Feb2
nd

– R V andR BW M headteachertoattendHM Iconferenceonim provingoutcom esfordisadvantagedchildren

Evaluation– conferenceattendedalongw ithrepsfrom S EL As– very inform ative;valuableinform ationsharingandgathering… .tobesharedandused

T heM N S teachingschoolallianceareleadingonm oderationand w illbeactivepartnersinthisproject

R V andS T arevisitingschoolsintheT ri– boroughinM arch
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31.08.16

Similar 

Schools** 

Ranking 2016

(out of 125)

Average 
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Ma
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2014 

RWM4+

2015 

RWM4+

2016 

RWM

Alexander First Good Good 19 60 65 74 20 68 48 80 26 73 73 91 93 93 93 89 50 65

All Saints CE Junior Good Good 76 / 125 102.0 65 87 94 49

Alwyn Infants Good Good 100 68 77 71 101 89 65 77 99 95 92 99 95 94 100 81 67 77

Bisham CE Primary Inadequate Requires Imp. 61 / 125 104.6 2 76 67 50 11 67 88 82 10 100 100 100 86 86 86 70 40 60 7 78 86 57

Boyne Hill CE Infant and Nursery Outstanding Outstanding 59 66 78 81 61 45 46 72 60 95 95 98 93 88 95 80 83 75

Braywick Court Free School 26 86 90 93

Braywood CE First Outstanding Outstanding 30 85 93 90 29 97 90 100 27 97 93 97 93 93 93 89 82 85

Burchetts Green CE Infants Outstanding Outstanding 23 72 78 91 17 85 87 100 22 100 100 100 100 100 100 86 82 82

Cheapside CE Primary Outstanding Outstanding 36 / 125 104.1 17 75 88 94 16 47 82 88 16 100 94 100 100 100 100 88 81 81 16 69 71 69

Clewer Green CE Aided First Good Good 60 53 77 72 59 50 68 75 60 98 95 100 97 90 98 75 60 85

Cookham Dean CE Primary Good Good 33 / 125 105.8 27 96 77 96 27 85 89 93 27 100 96 100 96 96 96 93 85 89 27 92 92 70

Cookham Rise Primary Good Good 107 / 125 101.2 30 62 73 80 31 77 87 90 29 97 97 100 90 90 87 69 55 66 27 71 86 37

Courthouse Junior Good Good 78 / 125 103.2 97 88 78 57

Datchet St Mary’s Primary Requires Imp. Requires Imp. 55 / 125 100.9 31 63 76 81 55 60 87 86 27 77 80 83 83 87 83 67 37 52 21 75 82 48

Dedworth Green First Good Good 30 35 84 77 42 77 80 57 29 87 87 90 100 93 93 76 52 72

Dedworth Middle Good Good na 99.9 122 76 65 34

Eton Porny CE First Inadequate Requires Imp. 29 39 75 55 29 48 70 83 24 79 57 93 100 100 100 63 54 67

Eton Wick CE First Good Requires Imp. 30 71 80 70 30 62 73 80 30 96 88 100 83 83 90 70 43 57

Furze Platt Infants Good Good 88 72 73 68 90 74 80 76 90 94 90 98 91 90 96 73 69 71

Furze Platt Junior Good Good 9 / 125 105.6 74 92 91 84

Hilltop First Outstanding Outstanding 41 55 71 78 46 74 80 76 44 95 95 95 100 100 100 75 80 73

Holy Trinity CE Primary Cookham Requires Imp. Outstanding 14 / 125 104.7 30 81 80 80 30 97 97 97 31 97 94 94 100 100 100 94 94 87 30 100 96 67

Holy Trinity CE Primary Sunningdale Good Good 36 / 125 105.6 46 57 69 78 30 87 76 93 30 93 90 97 100 93 97 80 73 73 32 77 81 72

Holyport CE Primary Requires Imp. Requires Imp. 70 / 125 103.0 50 75 80 66 48 58 88 83 60 92 92 93 94 94 94 85 85 88 46 79 81 54

Homer First Good Good 39 57 65 79 43 81 83 61 44 100 98 100 100 100 100 73 68 68

King’s Court First Good Good 39 93 87 92 45 88 93 91 45 93 96 100 98 98 98 89 87 91

Knowl Hill CE Primary Good Good 4 / 125 105.6 80 83 76 7 85 88 86 20 100 100 100 100 100 92 95 75 90 12 89 100 83

Larchfield Primary and Nursery Good Good 9 / 125 103.2 30 63 70 77 30 62 97 83 30 92 92 100 87 77 90 77 63 70 25 54 67 76

Lowbrook Primary Outstanding Outstanding 1 / 125 110.7 60 90 95 95 60 100 100 100 60 100 97 100 100 100 100 98 98 98 29 98 97 100

Oakfield First Good Good 58 57 70 79 59 80 85 78 58 98 81 95 95 92 90 91 85 83

Oldfield Primary Outstanding Outstanding 5 / 125 107.6 60 68 70 72 61 85 87 89 60 100 97 100 95 92 97 80 68 78 30 100 100 90

Riverside Primary Requires Imp. Good 110 / 125 100.3 41 47 52 61 31 61 75 77 30 87 81 84 83 60 89 67 63 63 28 72 67 21

South Ascot Village School Requires Imp. Good 34 / 125 102.8 31 81 71 77 27 75 67 63 31 90 86 90 85 83 88 81 71 77 25 77 90 64

St Edmund Campion Catholic Primary Outstanding Outstanding 32 / 125 106.1 60 78 74 73 59 98 98 98 60 97 98 100 93 90 97 83 73 82 42 93 98 69

St Edward’s Catholic First Outstanding Outstanding 59 80 88 68 58 77 71 86 58 95 89 98 93 90 100 85 90 91

St Edward’s Royal Free Ecumenical Middle Good Good 77 / 125 104.3 119 82 88 66

St Francis Catholic Primary Outstanding Outstanding 40 / 125 103.9 31 62 73 81 31 72 87 94 31 93 93 97 97 97 97 87 87 84 31 93 97 71

St Luke’s CE Primary Good Good 29 / 125 102.2 44 55 61 64 43 66 61 72 43 85 83 95 89 78 91 77 61 72 30 85 90 56

St Mary’s Catholic Primary Good Good 66 / 125 103.2 42 51 73 71 45 62 64 78 42 98 91 98 98 89 98 76 76 74 39 93 93 59

St Michael’s CE Primary Requires Imp. Good 79 / 125 104.9 29 87 77 72 30 100 100 93 30 100 97 100 100 100 100 90 70 93 31 87 86 58

St Peter’s CE Middle Inadequate Inadequate na 104.2 56 69 82 58

The Queen Anne Royal Free CE First Good Good 30 57 69 77 30 79 83 70 29 100 93 100 96 96 100 69 66 79

The Royal (Crown Aided) Requires Imp. Requires Imp. * 15 80 75 87 20 100 76 90 20 95 90 100 95 100 100 80 70 80

Trevelyan Middle Requires Imp. Requires Imp. na 103.3 105 81 79 61

Trinity St Stephen CE Aided First Good Good 29 60 73 72 30 62 90 80 28 90 87 90 86 86 100 96 82 86

Waltham St Lawrence Primary Good Good 58 / 125 103.7 15 75 80 80 10 79 84 90 19 95 79 100 100 100 100 74 74 74 19 71 71 63

Wessex Primary School Requires Imp. Good 84 / 125 103.0 60 71 76 67 62 82 89 77 60 93 97 97 95 92 97 72 67 73 59 78 86 56

White Waltham CE Outstanding Outstanding 16 / 125 105.8 28 80 90 79 30 97 97 93 28 97 93 100 97 97 97 96 96 96 30 96 97 83

Woodlands Park Primary Good Good 43 / 125 102.6 13 44 46 62 23 81 78 91 29 85 80 90 89 89 96 72 59 69 14 83 93 62

Wraysbury Primary Good Good 46 / 125 101.1 60 52 60 73 59 70 81 68 58 84 78 90 74 69 76 83 71 90 36 74 63 42

RBWM 66 74 74 75 80 81 93 90 96 92 89 94 80 72 78 82 82 59

National 60 66 69 74 77 81 90 86 92 91 88 93 74 65 73 79 80 53

*Furze Platt subsequently rated Good (Sep 2016) ** Similar Schools are those which have a similar KS1 Average Points Score

*The Royal subsequently rated Good (Nov 2016) ***KS2 Average Attainment is Average Scaled Scores for Reading and Maths Tests and Writing Teacher Assessments - this is NOT an official DFE figure

Key for All Phases

Well Above National - i.e. 10 or more percentage points HIGHER than NATIONAL OR 100%

Above National - i.e. between 5 and 10 percentage points HIGHER than NATIONAL

 In Line with National - i.e. within 5 percentage points of NATIONAL

Below National - i.e. between 5 and 10 percentage points LOWER than NATIONAL

Well Below National - i.e. 10 or more percentage points LOWER than NATIONAL

Appendix D - Primary and Secondary Phase Results Summary 2015-16

Primary Attainment by School

EYFS   (ages 4 - 5) PHONICS Y1 (ages 5 - 6) KS1 % L2+ (ages 6 - 7)
KS1 % meeting age 

related expectations

KS2  % Reading, Writing & 

Maths L4+ (ages 7 - 11)

19



Destinations Absence

Intake 

(KS2 

Reading, 

Writing & 

Maths 

Level 4+)

A*-C in 

English + 

Maths 

GSCES

Pupils staying in 

education or 

going into 

employment 

(2014 leavers)

% Overall 

absence 

2014/15  

% % % Entered
% 

Achieved
Score As Grade Score Range DfE Descripton Ranking Disadvantaged % %

Altwood Requires imp. 133 69 62 30 20 50.6 C -0.15  -0.34 to +0.03 Average -0.32 97 5.3

Charters Outstanding 245 75 78 47 35 56.9 B- 0.3  +0.17 to +0.44 Above average -0.02 98 4.8

Churchmead Good 87 61 69 29 22 51.0 C 0.20  -0.05 to +0.46 Average +0.31 90 6.2

Cox Green Good 146 67 74 40 29 54.6 C+ 0.20  +0.02 to +0.37 Above average -0.01 91 5.0

Desborough Good 64 56 64 33 20 48.1 C- -0.02  -0.29 to +0.24 Average -0.49 96 4.7

Furze Platt
Requires imp. 

(Good - Sep 2016)
186 71 74 47 31 55.3 B- 0.26  +0.10 to +0.42 Above average -0.18 96 4.1

Newlands Good 181 82 88 52 70 58.5 B 0.42  +0.25 to +0.58 Above average +0.19 98 3.8

Windsor Boys' School Requires imp. 222 58 68 39 24 52.3 C+ 0.17  +0.02 to +0.32 Above average -0.05 95 5.2

Windsor Girls' School Outstanding 183 71 73 49 39 51.5 C 0.1  -0.06 to +0.26 Average -0.09 95 5.6

RBWM 1470 69 72.4 44.1 31.6 53.0 C+ 0.16  +0.11 to +0.22 Above average -0.12 95.0 4.8

National 2016 (state funded) 63 39.7 24.7 49.8 C -0.03  -0.38 94.0 5.3

Source: Performance Tables 2016

Appendix D - Primary and Secondary Phase Results Summary 2015-16

Key Stage 4 Attainment Key Stage 2-4 Progess

School 
Ofsted Rating as 

at 31.08.16

Cohort 

Number

English Bacc Attainment 8 Progress 8 


