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COMMUNITIES OVERVIEW & SCRUTINY PANEL
MONDAY, 8 MARCH 2021
PRESENT: Councillors John Bowden (Chairman), Greg Jones (Vice-Chairman),
Gurpreet Bhangra, Helen Price, Catherine Del Campo and Parish Councillor Margaret
Lenton
Also in attendance: Councillor John Baldwin, Clive Baskerville, Christine Bateson,
Mandy Brar, David Cannon, Gerry Clark, David Hilton, Samantha Rayner, Shamsul
Shelim, Councillor Donna Stimson and Simon Werner
Officers: Hilary Hall, Steph James, Shilpa Manek and David Scott

WELCOME FROM THE CHAIRMAN
The Chairman welcomed all to the meeting and read out the virtual meeting note.

APOLOGIES FOR ABSENCE
Apologies for absence were received from Parish Councillor Pat MacDonald.

DECLARATIONS OF INTEREST
Councillor Bhangra declared a personal interest as Norden Farm was in his ward and he had
donated some funds in December 2020.
Councillor Bowden declared a personal interest as he was the appointed trustee on behalf of
the borough for The Old Court.

CITIZENS ADVICE BUREAU - UPDATE
Hilary Hall, Director of Adults, Health and Commissioning, introduced the Citizens Advice
Bureau (CAB) item and Bill Feeney, Interim CEO of CAB Maidenhead.
Bill Feeney gave a presentation to the Panel. (Presentation attached).
Councillor Bowden asked what the provision was for residents in Windsor, Datchet and the
southern parts of the borough and was informed by Bill Feeney that anyone from the local
authority could ask for advice and support. There was currently a big technical change taking
place nationally called Single Queue. This would enable everyone to join a single queue so
that if your local CAB could not answer, then another team would respond to offer support.
Councillor Bowden asked if there was a premise in Windsor where face to face meeting could
take place and was informed that currently no actual meetings were taking place. Once
lockdown had lifted, outreach facilities would reopen. This service was offered at a GP surgery
in Dedworth, Windsor library and a home service.
Councillor Price asked what the current waiting list was and was this continuing to increase?
Bill Feeney responded that CAB were dealing with all enquiries at present with no backlog.
There was a plan to open the offices in a Covid safe way but currently they were also dealing
with the merge with Bracknell CAB.
Councillor Price asked if many of the services offered by CAB were to other organisations
such as RBWM, Relate, Job Centre, Shelter and many more. Did CAB find that they were
mainly sighposting? Bill Feeney informed the Panel that there were some in-house experts.

The volunteers had vast amount of knowledge and many volunteers had been with CAB for
over thirty years.
Councillor Price asked about the funding and where it came from. Bill Feeney informed the
Panel that the funding had stopped CAB from expanding. Funding had been received from the
borough as a grant and from other organisations such as NHS and DWP. CAB had also
received smaller grants for other projects. CAB had lost many volunteers in the first lockdown.
CAB were currently recruiting, and all raining was carried out online.
Councillor Del Campo Thanked Bill Feeney and the CAB team and asked four questions on
how CAB had seen ages because of Covid 19. Councillor Del campo asked what were the
current risks that CAB faced. Bill Feeney responded that the biggest risk at present was the
merger and there were currently a lot of change management programs underway. The
understanding of the service implementation plan and which parts of two different offices could
be brought together quickly so that more people could be reached. Another risk was what the
baseline service delivery would look like as of 1st April. The calls and emails were coming in
thick and fast and there were not enough resources to work full time.
Councillor Del campo was interested in seeing the numbers of cases that had been dealt with
and the breakdown compared to the year before. This could be discussed offline. It would be
interesting to see the impact of Covid 19 and finally apart from the obvious of taking services
online, what were the differences that a resident might notice compared to a few years ago.
Councillor G Jones asked about the government ending the suspension to eviction at some
point, what would the implications be? Bill Feeney was not aware of the date, but it was very
similar to the furlough scheme. Whilst these schemes were great to have in the short term,
they continued to add pressure and then when the schemes were not extended, the evictions
would be live, and people would need to have plans in place. There had been an increase in
people asking the questions of what they should do and how quickly, which cannot be
answered. Clarity from government was required soon. Councillor G Jones asked if there were
any things that had been learnt during lockdown that would now be used going forward? Bill
Feeney responded that being able to support many volunteers remotely, finding out their
biggest concerns and what tools could be provided to assist.
Councillor Bhangra thanked Bill Feeney and his team. Councillor Bhangra asked about the
upsurge and demand on services since the pandemic and also what was the single biggest
issue that the CAB had had to deal with. Bill Feeney responded that there had absolutely been
an upsurge in demand and with the changes of closing the offices and still continuing to offer
the services, it was a difficult time. Some of the biggest issues that had increased were
information on universal credit, benefits, tax credits and also housing.
Councillor Hilton commented that he was more familiar with Bracknell CAB and had known of
an exceptional invaluable pilot that had been run with having a volunteer at a GP surgery to
deal with non-medical issues. This had stopped during lockdown but Councillor Hilton had
hoped that this would be an offering with the new merged CAB that would be of great value.
Bill Feeney confirmed that both Bracknell and Maidenhead, both had outreach facilities that
would restart as soon as lockdown was lifted.
Councillor Rayner thanked Bill Feeney for the presentation and commented that she really
appreciated the work of CAB in assisting residents. Councillor Rayner asked if CAB had found
that their clients were suffering from long Covid and was this something that CAB would have
to consider going forward? Bill Feeney commented that he would have to look into that and
report back to Councillor Rayner.
The Chairman thanked Bill Feeney.

NORDEN FARM - UPDATE

Steph James, Maidenhead Town Centre Manager, introduced the report and Jane Corry, CE
and Artistic Director at Norden Farm who will update the panel on the activities at Norden
Farm and the AGM that took place in December 2020.
Jane Corry, Martin Kay (Chairman of NF Board), John Seymour (Chair of Finance Committee)
and Ray Bauer (Financial Controller).
Martin Kay thanked the borough for their continual support and handed back to Jane Corry to
go through the presentation. (Presentation attached).
Councillor Price commented that she was very impressed with all the engagement and looking
after the disadvantaged children and all the social media activities, the coverage had been
excellent. Councillor Price asked for clarification on the £50K that had been put aside for art
organisations to bid for, in order to develop further funding streams. Martin Kay informed the
Panel that of the £50K, £16k had been earmarked for Norden Farm and that had been
included in the £80 that was projected as the total council support for next year.
Councillor G Jones asked John Seymour a question about the business interruption policy and
that there may be potential for some pay-out. Councillor Jones asked for more information
about this, how much had been applied for and what were the chances of receiving it. John
Seymour advised the Panel that a number of claims had been put in ranging from £18K to
£80K. Norden Farm felt that most of the applications would be invalidated as they had
received the CRF grant.
Councillor Rayner gave more detail to the Panel about the £50K. This was in the growth bid in
the budget for 2021-2022. It was an ongoing £50K which had been earmarked in the budget
for the borough. Organisations such as Norden Farm and The Old Court can then bid for
monies from other funders such as the Arts Council, charities and trusts if they are supported
by the borough.
Councillor Del Campo asked that when the council funding eventually stops, what will be the
biggest impact for residents? Martin Kay commented that they would like to continue the
discounted rates for residents as this was part of the ethos of the arts centre, to help the
community group. Jane Corry continued that when the funding disappeared completely,
Norden Farm would be a very different place. It would only be open to the public for half a
week so that would immediately impact the community groups. In that time, Norden Farm
would need to look for new business. Jane Corry continued and said that they were very
determined, had an amazing board, brilliant business brains, a really strong management
team and a very loyal supporter base.
Councillor Bhangra thanked everyone at Norden Farm. Councillor Bhangra asked if there was
any grant funding that they were still waiting to hear from as the government had recently
announced further support for arts and culture. Norden Farm had filed an application for CR1,
CR2 and would be applying for CR3. Jane Corry had ben completing at least two applications
a day and earlier on, she was successful in getting the grants but that was decreasing.
Councillor Hilton, Lead Member for Finance, commented that it had been an interesting year,
but the council had come through with putting three million pounds into reserve. This reserve
would be used towards filling the black hole of £9.25 million that had been created by Covid
19. This was a result of lost income in car parking and leisure centres. Councillor Hilton
informed the Panel that money had been put aside for grants and Councillor Rayner and Chris
Joyce were working with the organisations to turn £50K into £100K.

THE OLD COURT PROGRESS REPORT
Steph James introduced The Old Court item and handed over to Martin Denny, MD of The Old
Court. The report would be providing an update on activity since November 2020.

Martin Denny gave a presentation to the Panel. (Presentation attached)
The Chairman thanked The Old Court for working with the East Berkshire College to carry out
the testing at The Old Court in order to restart the college. The Chairman also commented that
a local brewery that supplied The Old Court was also suffering as a result of Covid 19.
Councillor Del Campo asked what the impact would be of not receiving the grant funding from
the borough. Martin Denny informed the Panel that the income would need to be found from
other sources. The balance of the provision at The Old Court and its focus would shift to see
more targeting of the bar as an income generator for The Old Court as well as tapping into
more of a corporate and meetings market. Discussions were also taking place with the critical
friends and Chris Joyce about The Old Court becoming a meeting space in Windsor for the
borough. This would also give credibility to local companies. Martin Denny commented on the
match funding ambition and the future of trusts, foundations and the arts council and it being
very difficult to have any idea of whether that would work. Martin Denny suggested that they
may be able to support more of the maintenance repair and structural overheads that were
incurred as they were in a listed building by accessing heritage funds.
Councillor Rayner thanked Martin Denny. The Arts organisations had really adapted in these
times and the borough and critical friends would work closely with them.

Q3 PERFORMANCE REPORT
David Scott introduced the item and went through the report. David Scott commented that he
had spoken with the local commander about the crime figures as UK stats caused concerns.
The LPA commander had done some additional work which gave a rolling figure for twelve
months. These showed that the headline figure was down, although the violent crime figures
were up because of the increase in the level of harassment recording and reporting. David
Scott asked the Panel how they would like the stats reported. David Scott was aware that the
lack of commentary and that they were drawn from a national website was not very
appropriate.
The Chairman informed the Panel that Thames Valley would not have the crime figures for the
wealthier parts of the borough as these were not recorded in the national crime figures. The
Chairman advised that the crime figures were also presented to the town forums. The
Chairman said that the format of the figures should be discussed at a future meeting.
Councillor Del Campo asked for information on the number of projects to do with
transformation, that had already been implemented, could more detail of these projects be
sent to the Councillor Del Campo.
ACTION: Provide more detail on transformation projects.
Councillor Del Campo also asked when the Panel would see the delivery plan mentioned on
page 5 for the environmental climate strategy.
ACTION: Provide timeline for delivery plan.
Councillor Del Campo commented that it was interesting to see that the Cox Green leisure
centre attendances had stayed high. It would be interesting to understand why and learn from
it. David Scott commented that the Cox Green leisure centre was smaller so had less impact,
but it had been noticed that people were staying local.
Councillor Price asked about the revised priorities and the economic downturn and information
on jobs, what was being done to help people find jobs, where would this be reported?
Councillor Price commented on the accuracy of the Covid directory and how useful this would
be if it was not accurate. Councillor Price suggested that the Covid directory should be
circulated to all Ward councillors for them to update the entries that would be more accurate.
ACTON: David Scott to provide this suggestion to the team.

Councillor Price asked how the litter bins in the parks were measured and how often they
were emptied. David Scott informed the Panel that was one of the five strands that made up
the Tivoli contract performance indicator. The overflowing of the bins was being looked at and
discussed with Tivoli. There had been steady progress with the contract.
Steph James informed the Panel that there was a strand of work ongoing as part of the
recovery strategy to ensure that very clear information was available on the website in terms
of jobs and employment. Steph James suggested reporting this at a future meeting.
ACTION: Add to work programme
Councillor G Jones asked a question about lateral flow testing and having one to visit a care
home. When trying to arrange from RBWM website, it asks for a company name before takes
you to next screen, this may need to be looked at. Maybe needs to be updated to say you can
have this to visit a care home and the company information request needed to be taken out.
ACTION: David Scott to look into this and amend

COVID UPDATE
David Scott gave a brief update on Covid 19. The overall cases for 100000 was at a figure of
61.4 and coming down. The very latest date had dropped further to 40.9 per 100000. This
showed a continued positive direction of travel. However, all efforts needed to be continued to
drive the figures down further. The pressure on the hospitals and the NHS, as a whole were
improving but ITU were still operating over capacity, particularly at Wexham Park Hospital.
David Scott reported that the next phase was on community collect, this was an opportunity
for people to book tests and collect them to be able to do at home.

WORK PROGRAMME
The clerk went through the work programme and informed the Panel that the Library Lead had
suggested that the Library Transformation Strategy be added to the June meeting.
Councillor Del Campo asked if SportsAble could be reported on. Councillor Del Campo asked
for an update on the annual report. The clerk informed the Panel that a Teams meeting would
be arranged with all Panel members to discuss the annual report.
ACTION: Add SportsAble/Provision for disabled sports to a future agenda
The Chairman thanked David Scott for the information on when the SportsAble announcement
was made.
Councillor Price reminded the Panel that The Old Court and Norden Farm needed to be added
to a future meeting.
ACTION: Add The Old Court and Norden Farm to the work programme for a future
meeting

The meeting, which began at 6.15 pm, finished at 8.21 pm
CHAIRMAN……………………………….
DATE………………………………..........
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Service Delivery-Internal
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Switch to remote working has proved challenging for
some
Efficiency vs adaptability
IT/digital issues: compatibility vs comfort
Lost volunteers
Workforce wellbeing
Merger

Service Trends
●
●
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●

General increase in demand
Wider socio-economic background
Indicating the complexity of issues presented and depth of
service we provide

Service Trends
●
●
●
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●
●

Debt, housing, employment & benefits
Mental health
Domestic violence
More interrelated than previously
Furlough scheme

FY to date
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Financial gains for clients
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CAEB – Merged future
●
●
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●
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Goes live 1st April
Stronger together
Keeping local identity to serve more residents
Wider reach
Learning from 2020
Adapting to current environment
Digital / VOIP provision
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Questions?
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Norden Farm Centre
Trust
Presentation of
2019 -20
for RBWM Overview &
Scrutiny Panel
Minute Item 145
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2019-20 The
Highlights
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•

Engaged with over 204, 000 people

•

Our newly launched family arts festival ; QUEST FAMILY FEST

•

2019 Kite Festival with added live music stage and local food stalls

•

Record number of classes & attendances for adults. New classes include Musical
Memories, a choir for people with dementia and their carers.

•

Launch of Talking Tables as part of our programme to address social isolation.

•

Expansion of youth engagement programme – working with Achieving for
Children.

•

Work with the Japanese Embassy to produce a Japanese culture show as part of
their UK season of culture

•

Lantern parade and our very first post parade gig in the Desborough Theatre

•

Launched new strand of work, shows for babies

Community Engagement: 2019-20
Community Group Events
April 2019
The Arts Society
monthly

May 2019

June 2019

Maidenhead Music
Society, monthly
concert

Maidenhead Drama
Festival Regional
Final
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Sept 2019

Oct 2019

Windsor & Eton
Operatic Society

Maidenhead Festival
of Music

December 2019

Jan 2020

Maidenhead Concert
Band

Norden Farm Choir
(weekly)

June 2019
Maidenhead Drama
Guild

July 2019
Maidenhead Painting
Club (2 sessions p/wk,
monthly)

Nov 2019

Grimm’s Players

Nov 2019
Maidenhead Drama
Festival

Maidenhead School’s
Shakespeare Project

Feb 2020

March 2020

March 2020

Maidenhead WEA

Grimm’s Players

Jewel Tones Choir

Oct 2019

Community Engagement:
2019 – 20 Community
Arts Groups

Live performances by local groups included:
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• 1 wk of performances: The Vicar of Dibley 2 (The Grimm
Players)

• 1 wk of performances: Die Fledermaus (Windsor & Eton
Operatic Society)

• 1 wk of performances: A Bunch of Amateurs (Maidenhead
Drama Guild)

• 1 wk of performances from the Maidenhead Drama Festival

• 1 wk of performances from the Maidenhead Festival of
Music

• 1 wk of performances: Maidenhead School’s Shakespeare ‘As
You Like it’ Primary Schools project

Community
Engagement:
Volunteers
• 200 + Volunteers
• Front of House
22

• Table Hosts – ‘Talking Tables’
• Gardening
• Office Administration / Marketing
• Roadshows
• Socials – daytime and evening events
• Training events including fire
evacuation
• Recruitment events

Community Engagement: Projects
 20,645 Participants
 Kite Festival
 Farm Out
 Lantern Parade
 Jump In
23

 The Beach
 SocialArts
 Young Leadership
 Young Creatives

24

Community
Engagement: Schools

Alwyn Infant & Nursery School, Boyne Hill Infant and Nursery School, Burchetts Green Infant School, Furze Platt Infant
School, All Saints Junior School, Courthouse Junior School, Furze Platt Junior School, Riverside
Primary School, Holyport Primary School, Larchfield Primary and Nursery School, Lowbrook Primary School, Oldfield Prim
School, St Edmund Campion Primary School, St Luke’s Primary School, St Mary’s Primary School, Wessex Primary School,
White Waltham Primary School, Woodlands Park Primary School, Cookham Dean Primary School, Cookham Rise Primary
School, Holy Trinity Primary School, Altwood Secondary School, Cox Green School, Desborough College, Furze Platt Senio
School, Newlands Girls School, Manor Green School

Community Engagement:
Groups & Classes

Classes for Adults, Children and
Young People

2018-19 19,647

2019-20 21,834

+ 11%
25

Work with Disadvantaged Groups

Looked After Children (with
Achieving for Children)

Dash (women’s refuge)

TVAP (Thames Valley Adventure
Playground)

Army Families (with Family Friends)

Alexander Devine Hospice

Summary of Financial Performance : Income
Forecast

18/19

17/18

19/20

20/21

£000

%

£000

%

£000

%

£000

%

Room Hires

114.1

19.6

106.3

18.0

83.4

13.6

30.0

24.0

Live Shows

148.0

13.0

10.4

99.2

16.2

3.0

2.4

Participatory Events

56.8

9.9

75.6

24.9
14.7
12.8

28.7

92.9

147.3
87.0

176.1

Film

25.5
16.0

83.8

13.7

14.0

11.2

Membership / Donations

70.5

12.1

72.6

12.3

81.1

13.2

95.0

76.0

Catering

57.9

10.0

51.9

8.8

32.5

5.3

-35.0

-28.0

Other

41.3

7.1

50.5

8.5

57.1

9.3

5.0

4.0

Total Income Generated

581.5

100.0

591.2

100.0

613.2

100.0

125.0

100.0

Sources of Income and % of Total
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Summary of Financial Performance: Overheads
%

18/19
£000
Actual

F from previous page
tal Net Income
nerated

581.5

100.00

591.2

erhead Costs
ff
arketing
erating
ministration
tal Overhead Costs

61.0
10.1
17.5
11.4
100.0

431.1
65.2
109.5
79.0
684.8

%

63.0
9.5
16.0
11.5
100.0

19/20
£000
Actual

%

20/21
£000
Forecast

%

613.2

100.00

125.0

100.00

480.2
73.2
117.0
98.5
768.9

62.5
9.5
15.2
12.8
100.0

244.0
20.0
75.0
66.0
446.0

60.2
4.9
18.5
16.3
100.0
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17/18
£000
Actual

406.6
67.3
116.4
76.3
666.7

erating Deficit

-85.2

-93.6

-155.7

-280.0

re Grant from
WM

100.0

100.0

158.0

141.0

erating Deficit/ Surplus
er Grant
F Overheads & Reserves
preciation

14.8

6.4

2.3

-164.9

-164.3

170.3

-139.0
330.0
165.0

ficit/ Surplus in Annual
counts

-150.1

-157.9

-168.0

26.0

Fundraising 2020-21
This was an exceptional year for fundraising. We raised funds for equipment,
community projects, education work, replenishing reserves and associated costs
from a variety of sources. Normally it’s not possible to be awarded grants from
trusts and foundations that contribute towards any running costs, but this time,
some grants such as the CRF could be partly used towards operations.

Cultural Recovery Fund
British Film Institute Resilience Fund
28

Spoore Merry Rixman Foundation
Arts Council England emergency response fund
RBWM Quarterly grants
Cyril Taylor Foundation
Prince Phillip Trust
Berkshire Community Fund
Norden’s Ark Appeal

29

Box Office:
Total Attendances
for shows/ films
2018-19: 61,889
2019-20: 70,816

30

Box Office 2018-19 & 2019-20
Total Audiences for shows/ films up by 14%

Covid Closure: March 18, 2020
First Class goes online within 3 days of closure! Free digital
content for children and families is commissioned and goes
up on website and on social channels within 1 week
Community Poetry Project launched in 2 weeks
31

Digital Programme for schools and community groups
launches within 3 weeks
Volunteer Phone Tree set up to keep in contact
Weekly blog produced sign posting supporters to other
online content
Fundraising takes place throughout for equipment, making
the venue covid secure and digital projects

We live stream
performances
from the main
stage

32

Jazz at The
Farm, Alex
Garnett with the
Pendulum Trio
(sound
checking)

33

Set up for live streaming

Classes for Adults and
Children go online

• Classes include, Creative
Arts Social Club
• An extension of SocialArts,
designed to address social
isolation in older resident
through taking part in the
arts

34

• Free to RBWM residents
who took part in the
original programme
• All participants currently
taking part in online
weekly sessions with
professional artists

35
Free online sessions for children & families commissioned by Norden Farm
Kayleigh's Craft: each video featuring an activity that can be made with items found around your home
Magic and Storytelling with Patrick Ashe

Community Poetry projects:
AllWrite Together + Lockdown
Town

36

‘What a brilliant workshop. It’s the
highlight of my day, week, month!’
‘[It’s] something very special in
creative terms and well-being
improvements.. I felt my well-being
go from 4 to 10 (10 being feeling
great). To be given the chance to
laugh and create is saving my
sanity!’
Participant: Workshop

Work with Schools in the Lockdown
Farm Out moves Online
Discussions with Teachers to find out what
they want/ need
Workshops are delivered on Zoom
37

Schools Hub is developed as a special part
of the website for schools which includes
free arts & crafts making videos
Thank you for all your organisation and
support. The sessions have been a huge
highlight for our children during this
strange time. We are so looking forward
to working more with Norden Farm in the
future. (Teacher)

Work with Disadvantaged
Community Groups in the
Lockdown
Activity moves Online
Workshops delivered on zoom
New section of website – The Community Hub created

Groups included:
Kickback – the Children in Care Council

•

Armed Forces Families, via Family Friends

•

DASH

•

Alexander Devine Children's Hospice

•

Achieving for Children – Esteem Group

38

•

Norden Farm has been a godsend to us. We have continued our
work and been busier than ever in very challenging times and
having the sessions and resources to do such amazing activities has
really helped relieve the stress for the staff and meeting the needs
of the children we support (Hospice)

• 37 Free live workshops - engaging with 521 disadvantaged
children in RBWM

39

Summary:
Education &
Community
Work over the
Pandemic
(April 2020 –
Jan 2021)

• 23 arts workshops and social sessions for isolated older RBWM
residents
• 15 commissioned workshops available for free, on demand –
with total reach of 12,086 for families
• 35 live classes for children and young people – engaging with
841 participants
• 20 free live workshops for Maidenhead schools – engaging
with 729 local children
• 2 Community poetry projects (All Write Together and
Lockdown Town) – total reach across all platforms of 15,149
• 2 Digital Community Festivals – Kite Festival and Lantern
Parade
• 14 Free Concerts for Care Homes

Volunteer socials
go online
40

Arty Coffee
Morning
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Fundraising: Norden’s Ark
(still time to donate!)

•

Over 50% of £50K Appeal target raised to date (ie £27,000)

•

100+ donors, including first-time support from local
businesses, community organisations and individuals

•

Engaged staff and celebrities

•

Trialled different fundraising approaches
•

Matched funding appeal

•

Virtual fundraising event

•

Text giving option

•

Giving Tuesday

•

Co-charity fundraising events

Fundraiser: This Saturday,
Norden’s Ark Appeal & Harry’s
Fund
• Norden Farm has been screening Shakespeare from Stratford, the home of the
Royal Shakespeare Company (RSC) for the last five years
•
Productions have included, Othello, The Tempest, Taming of the Shrew and
Twelfth Night amongst others

42

• In July we were going to be screening Comedy of Errors from the RSC, directed
by Phillip Breen and starring Miles Jupp
•
But that was in lockdown summer when all theatre was still in hibernation and
so couldn’t happen ..
•
Stratford is still sadly in lockdown (in Tier 3) so we can’t stream any plays from
there ..
• But … Phillip Breen, an RBWM resident is here – and he’s coming to The Farm in
person – together with a stellar cast, (including Miles Jupp) to perform
Shakespeare’s sonnets and raise money for Norden’s Ark Appeal and Harry’s Fund
• Please support this event and buy tickets (live stream and in theatre) through
the box office or website
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The Future?
Funding from RBWM ends Q3
2019-20 = £158,000
2020-21 = £141,000
2021-22 = £80,000
2022-23 = £0 ?
Planning to fill the funding gap for this year and following years continues

This page is intentionally left blank
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Report from The Old Court to
RBWM O&S Panel
Monday 8th March 2021
Minute Item 146

www.old

THE OLD COURT Windsor
• The Old Court previously reported to the RBWM O&S panel on Tuesday 3rd November. Since that time The Old Court has been closed.
• The Old Court, Windsor is a historic building that has served many roles in the history of Windsor. The building became listed in 2019. It
was extensively refurbished between December 2017 and March 2018. At the end of the financial year 2019-2020 the building closed due
to the Covid-19 pandemic.
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• From October 2021 RBWM will cease to fund The Old Court with the SLA grant which had been in place, and which was reduced in April
2020. RBWM will continue to take out buildings insurance and maintain a sinking fund for work to the structure of the building which it
owns. The Old Court group of “critical friends”, being three Councillors, will remain in operation. The grant cancellation will result in a loss
of income (net of VAT) to The Old Court of £28,000 in the year 2021-2022, and £56,000 in the year 2022-2023. The Old Court CIC hopes
that RBWM will return to funding the arts and giving a grant to The Old Court after that time.
• The aim of TOC’s is to create a programme that is:
• Well reputed, of high quality and thorough
• Allow people of all ages from across the community access to inspiring, quality Arts programmes and practitioners
• Inspired by and builds upon the unique history of The Old Court via meaningful arts participation for all ages
• Include a wide range of creative arts including music, dance, photography, cinematography, theatre craft, design, literature etc.
• Make TOC Arts Centre the recognised community arts HUB in Windsor, Slough, Maidenhead and the wider area.
• Based upon lasting partnerships and relationships across the community that make the community more cohesive and bring about positive
change
• Utilising the assets of TOC’s facility and staff broad range of skills set.
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SWOT Analysis
An external SWOT analysis of the programme identified the following opportunities and areas of need.
Strengths and Opportunities include:
History/Reputation of the building
Existing relationships with local schools Windsor Festival (WF) First Schools
In a short while has already been successfully offering community opportunity
Geographically well placed to be a community HUB
Offers a range of venues: Theatre, Cinema, workshop area, Attic, and exhibition space
Theatre is well equipped and boasts an onsite technician
Technical Theatre staff can offer training to fill the practical gaps in the Windsor College courses.
Enthusiastic staff with a range of skills and commitment to the venue and community
Other local theatre (Theatre Royal) has a different focus, and not as community centred.
Support of the Council
Staff have existing relationships with the school and community via the Windsor Festival work
Systems are in place for community exhibitions
Has been no cinema in the area for 35 years, and the appetite for our cinema has grown
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Areas to develop to realise the education
ambitions
•
Review marketing programme and
create a strategy
•
Website needs to be more functional
•
Integrate aspects of the cinema
content and screenings into the
strategy
•
Secure funding for the resources to
deliver and develop the education
and engagement initiatives
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Achievements since November 2020
•

•
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Made the building of the highest standard, providing an Arts Centre which can
serve the community professionally and to a high standard of performance of all
kinds
Live streaming equipment and technical support hardware installed
Air Conditioning installed in auditorium
New Fire Doors fitted throughout the building
New blinds fitted in auditorium
Stained glass windows around main entrance door repaired
Public areas repainted
Funding applications submitted to British Film Institute to support cinema, and
Arts Council England to support the venue, through the Cultural Recovery Fund
Round 2. Decisions are pending, but initial grant from the BFI made to support in
part the air conditioning work.
7 events held and live-streamed, featuring professional musicians working behind
closed doors.
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Classes and professionals supported during
November 2020
Classes and artists
SOTA (School of the Arts): Music Theatre classes for children (November only)
Mummas Village: (November only)
Antenatal classes for Mums and Babies, supporting mental health needs
Music classes for babies: (November only)
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Teaching by Windsor College (November only)

Circus artist using Auditorium to practice and learn new skills
Video recording by solo songwriter guitarist
Professional percussionist practising and teaching via Zoom
Rehearsal and recording venue for professional (socially distanced) classical orchestra
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Plans for 2021
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• Re-open building on 17th May at the earliest
• Prior to that opening for children’s classes from 12th April, and as a
testing centre for Windsor College from 8th March.
• Develop corporate clients, for live-streaming, meetings and hirings
• Focus on building audience
• Using new website
• Presentation of events, and linking more closely with the bar provision
• Marketing, social media, and brochure

• Develop community and education programme through digital work
• Support grass roots musicians, artists and technicians
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