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1. This report provides an update to members on the Council’s financial
performance. Services are currently projecting a £1.513m overspend.

However due to a number of non-service variances totalling £1.536m (listed

below) there is net underspend of £23k on the General Fund.

2. Non-service variances include an increase in the expected level of
education services grant (£55k) and revenue support grant (£45k); an
underspend on the pay reward budget (£112k) and a saving from the
change in the Minimum Revenue Provision (MRP) policy (£900k).

3. Work has been carried to identify additional service savings to mitigate the
service pressure detailed in this report. The list of savings comes to £170k
and appears in appendix D. Services will include the savings in the
December Finance Update.

4. Additional NNDR income (£1.864m) has accrued to the Borough, £1.440m
of which has been transferred to the Development Fund. (See paragraph
4.5).

5. The Council remains in a strong financial position with healthy reserves. The

Council’'s Development Fund currently has a balance of £1.713m. Overall
our combined General Fund Reserves sit at £6.294m in excess of the
£5.43m recommended minimum level set at Council in February 2015.




If recommendations are adopted, how will residents benefit?

Benefits to residents and reasons why they will Dates by which they can
benefit expect to notice a difference

1. Assurance that the Council is making effective | 29 October 2015
use of its resources.

2. Assurance that budgets are being reviewed 29 October 2015
regularly.

1. Details of Recommendations

RECOMMENDED: That Cabinet:

i) Notes that Strategic Directors in consultation with Lead Members will
implement proposals that mitigate the predicted overspend.

2. Reason for Decision and Options Considered

Option Comments

As this is a monitoring report decisions | No requests for budget movements are
are normally not necessary but may be | included in this report.

required for some budget movements.

3. Key Implications

Defined Unmet Met Exceeded Significantly | Date they

Outcomes Exceeded should be
delivered

General Below £5.4m- £5.5m- Above 31 May

Fund £5.4m £5.49m £5.7m £5.7m 2016

Reserves

Achieved

The General Fund Reserve is £4.581m and the balance on the Development
Fund is £1.713m. The combined General Fund and Development Fund reserves
now sit at £6.294m. The 2015-16 budget report recommended a reserve level of
£5.43m or more to cover known risks for 18 months.

4. Financial Details

4.1. The Strategic Director of Children’s Services reports that year-end outturn is
expected to be in line with the net controllable budget of £18.218m. This is an
improved position on the £80k overspend reported to Cabinet in October.
However there have been some changes at service level. The most significant of
these is a £230k increase in the projected overspends in home to school
transport. Projections have now been updated for pupil and contract changes at
the start of the new academic year and the revised outturn projection now shows
a £440k overspend against budget. In total there are changes to transport costs
for at least 125 children the result of a combination of factors:

¢ Anincrease of around 100 pupils (10%) in the overall number of children
qualifying for home to school transport compared with October 2014 and of




4.2.

these pupils at least 35 are children with high needs, equivalent to an 11%
increase in children with special needs qualifying for assistance.

Significant increase in a number of routes and transport arrangements in the
new academic year totalling around £128k to meet a small number (25)
individual eligible children’s transport needs.

This additional cost pressure is currently being met from one off underspends
elsewhere in Children’s Services, partly related to savings proposed for 2016-17
being implemented early and a small lowering in demand in the first two quarters
of the financial year for high needs placement costs. Neither element will be
available in the longer term and will be addressed through a growth bid in the
2016-17 budget.

The Strategic Director of Adults, Culture and Health reports a forecast
overspend for the year of £2.143m of which £2.084m is in Adult Social Care.
The pressures on Adult Social Care budgets are largely demand led and impact
through the full range of services this budget covers. Demand for services was
seen to increase towards the end of the 2014-15 financial year, which is not
unusual for budgets for older people as winter pressures can produce a cyclical
profile. However the increase in demand during the last winter period was higher
than that experienced in recent years.

This pressure was experienced throughout the care system, as NHS providers
along with adult social care providers and commissioners struggled to meet the
high level of demand. Following the increased winter demand, the subsequent
spring and summer saw a continuation of demand above expectation. In
consequence the budget position for the current financial year has been under
growing pressure. The success of the policy to support people to remain
independent in their own home has in some situations added to this pressure.

The 2015-16 winter is now approaching at a time when demand remains
significantly higher than predicted when the budget was set. During the year the
Council was informed of a proposed reduction in the Public Health Grant.
Following a national consultation as to how this should be implemented it is has
now been decided to allocate the reduction pro rata to the grant allocation, thus
each council will lose 6.2% of its grant. RBWM will lose £276.5k of its £4.468m
grant allocation. £217k of this reduction will impact on the Adult Social Care
budget, £59k will be a reduction in the Health Visitor allocation for 0 to 5 year old
children held within the Children’s Services Directorate’s budget.

Other significant demand related budget pressures include higher than expected
costs for caring for those with a learning disability, and for those with mental
health problems. The costs of meeting the requirements of Deprivation of Liberty
Safeguarding (DOLS) regulations also are significantly above budget. Therefore
the Directorate’s overspend forecast has been revised as noted above, and this
position will continue to be monitored closely as the winter season unfolds.

The forecast overspend in the Adult Social Care Service (£2.084m) is
summarised as follows:



4.3.

4.4.

4.5.

4.6.

£000 | Description

121 Additional residential care and nursing care placements for older people
400 Additional homecare provided to older people

270 Reduction in income from charges for personal budget

300 Increase in number of people receiving Direct Payments

250 Delay in achievement of savings from contract for shared lives

143 Increased cost of meeting care needs of people with a learning disability
233 Increased cost of meeting care needs of people with a mental health
313 Additional costs of meeting stricter Deprivation of Liberty Safeguarding
116 Anticipated increased demand for support towards concessionary fares
217 Reduction in Public Health Grant
(279) net savings from in-year mitigating actions

2,084 | Total forecast overspend

The Strategic Director of Corporate Services reports a projected year end
overspend of £23k for Corporate Services against an approved net budget of
£5.728m. This is a worsening position of £565k compared to last month due to the
costs of using additional resources to clear a backlog of checks in planning. The
mitigation is to continue to manage staff vacancies. The Directorate Management
Team is to carry out a mid year review of its budget to ensure that it delivers a
balanced position for the Directorate and starts to contribute towards the
corporate overspend.

The Strategic Director of Operations projects a significant underspend of
£653k on the directorate 2015-16 approved budget of £18.96m, an improvement
of £553k since last month’s report.

A comprehensive six month budget review across the business has flushed out
positive movements in almost all service areas.

The £100k improvement in Highways & Transport is based on strong parking
activity in the summer, particularly in town centre car parks, allowing an
increased year end outturn projection.

An Improvement in Housing Benefit subsidy recovery and consequent reduction
in bad debt provision has contributed a £300k underspend to the overall total for
the Directorate.

Work is ongoing to crystallise additional efficiencies and underspends in support
of the overall Council budget position.

Transfer to the Development Fund

The net transfer to the Development was £1.94m following the change in MRP
policy and additional NNDR income. This has now been reduced by £500k to
£1.44m to support the General Fund from the effect of forecast service pressures
of £1.529m.

Savings to mitigate the service pressure




Efforts have been made to identify savings to mitigate the projected pressure.
These are listed in appendix D.

Revenue budget movements this month:

£000
Approved Budget as at 30 September 80,927
Redundancy cost (funded by provision) 21
Service Expenditure Budget this Month 80,948

Capital Programme

A summary of the capital programme is shown in Appendix B. In order to make it
easier to monitor scheme progress, schemes that are continuing from previous
years are shown separately from new schemes approved for 2015-16.

The approved 2015-16 capital estimate is £40.294m; the projected outturn for the
financial year is £40.287m. A summary of the capital budget is available below
with further details in Appendix B.

Exp Inc Net
£'000 £'000 £'000
Approved Estimate 40,294 | (26,520) | 13,774
Variances identified (7) 48 41
Slippage to 2016-17 0 0 0
Projected Outturn 2015-16 40,287 | (26,472) | 13,815
Overall capital programme status
Report to
November
2015 Cabinet
Number of Schemes in Programme 396
Yet to Start 14%
In Progress 46%
Completed 29%
Ongoing Programmes e.g. Disabled Facilities Grant 1%
Devolved Formula Capital Grant schemes budgets 0%
devolved to schools

Legal
In producing and reviewing this report the Council is meeting legal obligations to
monitor its financial position.

Value for Money
Service monitoring ensures a constant review of budgets for economy, efficiency
and effectiveness.



10.

1.

12.

13.

14.

15.

16.

17.

Sustainability Impact Appraisal
N/A

Risk Management

Risks Uncontrolled Risk | Controls Controlled Risk

None

Links to Strategic Objectives
Residents can be assured that the Council is providing value for money by
delivering economic services.

Equalities, Human Rights and Community Cohesion

This is a monitoring report with no actions related to staff or service provision. An
Equality Impact Assessment (EQIA) has not, therefore, been completed for the
production of this report. An EQIA would be required should this report generate
any changes to policy.

Staffing/Workforce and Accommodation implications:
None

Property and Assets implications:
None

Any other implications:
None

Consultation

Overview & Scrutiny meetings are scheduled prior to this Cabinet. Any
comments from those meetings will be reported verbally to Cabinet.

Timetable for Implementation

N/A

Appendices

Appendix A Revenue budget summary
Appendix B Capital budget summary

Appendix C Capital variances

Appendix D Savings to mitigate service pressure

Background Information
Background Papers: Budget Report to Council February 2015

18. Consultation (Mandatory)

Name of Post held and Date sent Date
consultee Department received

Internal




Corporate Managing Director, 3/11/2015 6/11/2015 | Changes
Management | Strategic Directors, included in
Team (CMT) | Heads of Legal final report.
Services and Policy &
Performance.
Clir Dudley Lead Member for 2/11/2015 3/11/2015 | Changes
Finance included in
final report.
Clir Burbage | Leader of the Council | 3/11/2015 9/11/2015 | Changes
included in
final report.
Christopher Cabinet Policy 3/11/2015 3/11/2015 | Changes
Targowski Manager included in
final report.
External
None
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