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SUMMARY
This paper details the progress made to date, with regards to the implementation of the 
three Sub Boards as approved by the Health and Wellbeing Board on 13 March 2018.

1. BACKGROUND

1.1. A new delivery model consisting of three sub boards supporting the Health and 
Wellbeing Board – Developing Well, Living Well and Ageing Well – was introduced in 
April 2018.  The aim was to ensure delivery of the priorities and a mechanism to pick 
up actions and measure agreed indicators, as well as enabling a clear golden thread 
to run from the Board through the structure.  

1.2  For the first 12 months, the Board has agreed that the Director of Children’s Services, 
the Joint Director of Adult Social Services and the Head of Public Health would chair 
the three Sub-Boards.

2. KEY IMPLICATIONS

2.1 The new structure allows the adoption of best practice and embeds recommendations 
from national reviews.  It adopts a life course approach which supports the wellbeing 
of all residents, providing an open line of communication for all forums and groups in 
the local health and social care and voluntary system.

2.2 The new delivery model now ensures a more robust system to drive through the key 
strategic priorities identified in the Joint Strategic Needs Assessment and Joint Health 
and Wellbeing Strategy, and enable an early response to emerging issues.

3. DETAILS 

3.1 All boards have now met and action plans for each will be agreed by December 2018.  
Rapid needs analysis reports have been conducted by the Royal Borough Public 
Health Team to support those action plans. 



Developing Well
3.2 The Developing Well Board has identified the following priority items and actions to 

take place in the current academic year:
 Improved awareness of anxiety - to be part of the refreshed Mental Health 

transformation programme.
 Promote increased physical activity - develop take up of the Daily Mile.
 Improve the understanding of substance misuse with parents - awareness 

campaign to be developed.
 Drive the take up of the Inclusion charter - adopted by Council in September and 

distributed to schools.
 Reduce isolation through school / community group matching - develop good 

practice guide for those interested.

Living Well
3.2 Plans for the Living Well Board include actions addressing breast screening, alcohol 

related road traffic accidents inequalities and cardiovascular diseases.  In addition, the 
Board has agreed that the legacy plans from the year of mental health will be driven 
by Living Well Board over a three year period and will include:
 Mandatory mental health training for new staff in the Royal Borough.
 Mental Health awareness training for council members.
 A workplace mental health summit involving local businesses.
 The implementation and audit of an agreed workplace health charter.
 Championing of the Mental Wellbeing Impact Assessment and Mental Health 

Toolkit.

Ageing Well
3.3 The Ageing Well Board is progressing these key actions:

 Prevention and early intervention by promoting Assistive Technology.
 Supporting a healthy population by taking forward the self-help agenda across the 

partnership.
 Access to information and advice at the point of hospital discharge.
 Review of the falls pathway.

4. RISKS

4.1 The successful operation of the HWB Sub Boards relies on stakeholder ownership and 
engagement and therefore, ongoing communication will be vital.

5. NEXT STEPS 

5.1 The Boards will continue to roll out their action plans with a further update on progress 
provided at the next Health and Wellbeing Board meeting.


