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REPORT SUMMARY

1. The Chancellor of the Exchequer announced in the November 2018 budget that
the government is allocating £420m in 2018/19 financial year for local highway
maintenance, including the repair of potholes. This funding is extra investment on
top of existing allocations.

2. The Royal Borough was awarded £965,000 and this report seeks approval to
allocate this funding to additional schemes to further enhance the highway
network.

3. The draft capital programme for 2019-20 includes £1,900,000 for road
resurfacing. In order to deliver these schemes and benefit residents early in the
financial year a draft programme has been prepared and attached in Appendix C.
It is recommended that this programme is agreed subject to overall budget
approval for 2019-20.

1. DETAILS OF RECOMMENDATIONS

RECOMMENDATION: That Cabinet

i. Endorses the supplementary programme set out in Appendix A
(additional grant funding).

ii. Delegates authority to the Director Strategy and Commissioning, in
consultation with the Lead Member for Highways & Transport, to agree
minor amendments to the approved schemes (within approved budgets)
and implement substitute schemes should this become necessary.

iii. Endorses the proposed resurfacing programme for 2019-20 set out in
Appendix C, subject to approval of the 2019-20 budget by Council.

2. REASON FOR RECOMMENDATION(S) AND OPTIONS CONSIDERED

2.1 The Chancellor of the Exchequer announced in the November 2018 budget that
the government is allocating £420m in 2018/19 financial year for local highway
maintenance, including the repair of potholes. This funding is extra investment
on top of existing allocations.
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2.2 The Royal Borough was awarded £965,000 and this report seeks approval to
allocate this funding to additional schemes to further enhance the highway
network.

2.3 Highway assets are the most valuable asset that the Royal Borough holds. In
2016/17, the 650km road network was valued at approximately £1.2 billion.
Maintenance and improvement are essential in delivering corporate strategic
priorities; achieving high levels of customer satisfaction and protecting the
community from the risk of injury, loss or damage. To ensure that funding is
invested efficiently and effectively, an asset management approach to road
prioritisation has been adopted.

2.4 The existing investment plan is assessed and developed annually, with a forward
looking indicative programme. This enables forward planning, budget forecasting
and co-ordination of works with utility companies and other regeneration
schemes to minimise disruption.

2.5 Technical data on the roads is collected relating to skid resistance; rutting and
cracking which is used to inform decisions and prioritisation. In addition, ALL
streets are subject to at least an annual visual site inspection - frequency is
dependent on their category. All safety defects are recorded and actioned. If the
road regularly needs attention and is beyond economic level for revenue repairs,
the road will be assessed for major patching or resurfacing.

2.6 An overall programme is developed which is constantly evolving, as roads
deteriorate at varying rates. In addition to technical assessments, non-
engineering factors such as location of schools or hospitals are considered,
together with requests from Members; Parish Councils; residents; business and
visitors. Appendix C sets out the proposed 2019-20 resurfacing programme
detailing roads that have been highlighted as needing a surface treatment.

2.7 Significant investment has been made in 2018/19 with £3.7 million being spent
directly on approximately 22km of road resurfacing. A surfacing delivery
summary to date is set out in Appendix B.

2.8 Roads have been resurfaced with a range of different treatments including
traditional plane and resurface; proprietary systems and surface dressing.

2.9 A full audit of roads treated with surface dressing has been undertaken as a
number of failures have been reported and identified for example Furze Platt
Road – a remedial plan is in place which will be delivered in spring 2019
because the treatment is weather dependent and the best outcomes can be
achieved between April and September. In the meantime, subject to the
outcome of the audit, the affected roads and pavements will be swept and
continue to be monitored.

2.10 Additional investment is very welcome and enables the Royal Borough to invest

further in the highway network, building on the £9.4m total investment on

improvement; maintenance and safety improvements already invested as part of

the approved capital programme.
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Table 2: Options
Option Comments

1. Approve and deliver the roads
programme set out in Appendix A
and the 2019-20 resurfacing
programme subject to Budget
approval.

This is the recommended option

This will enable timely delivery and
directly benefit residents, businesses and
visitors by maintaining and improving
highway and transport infrastructure,
which in turn improves facilities for
pedestrians, cyclists and motorists. The
recommended programme responds to
resident and Member requests.

2. Do not approve any programme
for implementation

This is not recommended. The
programmes and solutions proposed
have been tailored to resident/member
requests and feedback. The programme
has taken into account technical
assessments as well as non-engineering
factors.

3. Approve only Appendix A for
implementation.

This is not recommended as the
programme is considered to offer benefits
to residents, business and visitors in a
cost effective and timely manner. The
current programme has been well thought
out and delivers our promises. This will
cause a delay in starting the roads
programme for 2019-20.

3. KEY IMPLICATIONS

3.1 The key implications are set out in table 3.

Table 3: Key implications
Defined
Outcomes

Unmet Met Exceeded Significantly
Exceeded

Date they
should be
delivered
by

Delivery of
additional
resurfacing
schemes

Below
90%

90-93% 93-95% Greater than
95%

31st March
2019

4. FINANCIAL DETAILS / VALUE MONEY

Financial impact on the budget
4.1 The capital programme will be increased by £965,000 to reflect the additional

grant funding received.
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4.2 There are no direct revenue implications as an outcome of this report. However,
planned capital investment over a longer-term period will impact positively on
revenue expenditure.

Table 4: Financial Impact of report’s recommendations
REVENUE COSTS 2018/19 2019/20 2020/21
Additional total £0 £0 £0
Reduction £0 £0 £0
Net Impact £0 £0 £0

CAPITAL COSTS 2018/19 2019/20 2020/21
Additional total £965,000

(grant fund)
£1,900,000
(subject to

Cabinet
approval)

£0

Reduction £0 £0 £0
Net Impact £965,000 £0 £0

5. LEGAL IMPLICATIONS

5.1 The council has a duty under the Highways Act 1980 to maintain the roads in
good order. This duty covers all roads which the council is obliged to maintain,
including public rights of way.

5.4 Additionally, the recommended programme effectively manages risk which seeks
to reduce the likelihood of insurance claims.

6. RISK MANAGEMENT

Table 5: Impact of risk and mitigation
Risks Uncontrolled

Risk
Controls Controlled

Risk
Funds are
allocated to work
that cannot be
completed.

Medium The proposed
programme has been
subject to rigorous
inspection and
prioritisation including
indicative programmes
for future years.

Low

Funding is
insufficient to
deliver the
approved
programme

Medium Budget estimates
prepared; contractor
rates confirmed; fixed
prices secured where
possible and robust
financial governance in
place.

Low

Delays in
delivering works
programme

Medium Achievable programme
recommended with
indicative programme for
future years should

Low
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Risks Uncontrolled
Risk

Controls Controlled
Risk

individual schemes be
undeliverable.

Inclement weather
delays programme
delivery

Medium Recommended that our
contractor undertakes
weather sensitive
elements in early spring

Low

7 POTENTIAL IMPACTS

7.1 None.

8. CONSULTATION

8.1 The recommended programme is based on feedback from residents, Ward
Councillors, Parish Councils and the travelling public, as well as technical
assessments.

8.2 This report will be considered by the Highways, Transport and Environment
Overview & Scrutiny Panel in advance of Cabinet. Comments will be published
for consideration.

9. TIMETABLE FOR IMPLEMENTATION

Table 6: Implementation timetable
Date Details

February – April 2019 Delivery of additional roads programme

10. APPENDICES

10.1 The appendices to the report are as follows:
 Appendix A – additional roads programme 2018-19
 Appendix B – Delivery Summary.
 Appendix C – Draft 2019-20 Resurfacing programme.

11. BACKGROUND INFORMATION

 Highways & Transport Investment Programme 2018/19 (Cabinet – 24th May
2018) -
https://rbwm.moderngov.co.uk/documents/s19648/meetings_180524_cab_Highw
ays%20Capital%20Works%20Programmes%202018-19.pdf

 Highways Investment – Additional Funding 2018/1 (Cabinet – 10th July 2018) -
https://rbwm.moderngov.co.uk/documents/s20934/180710_cab_highways_all.pdf

 HMMS – Highway maintenance management strategy.
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12. CONSULTATION (MANDATORY)

Name of
consultee

Post held and
Department

Date
sent

Date
received

Internal
Cllr Bicknell Deputy Leader

and Lead
Member for
Highways &
Transport

15/01/19 16/01/19

Russell O’Keefe Acting Managing
Director

Andy Jeffs Executive
Director

Hilary Hall Director Strategy
and
Commissioning

03/01/19 14/01/19

Rob Stubbs Section 151
Officer

Nikki Craig Head of HR and
Corporate
Projects

Elaine Browne Head of Law and
Governance

Louisa Dean Communications

REPORT HISTORY

Decision type:
Key decision.
Date added to
forward plan:

Urgency item?
No

To Follow item?
No

Full name of
report author

Job title Full contact no:

Ben Smith Head of Commissioning –
Communities

01628 796147



P otentialschem esfortheadditionalDepartm entforT ransportfundingallocation(£965,000)

Criteriaforallocationofgrantfunding'...highw aysm aintenance,includingtherepairofpotholes,tokeeplocalbridgesandstructuresopenandsafe,asw ellastohelpaidotherm inorhighw ay w orksthatm aybeneeded… '

W ard R oadN am e S chem edescription

Estim atedValue

ofschem e(£) Com m ents

Ascots/sunning's CourseR oad Highw ay drainage,resurfacing,junctionbuildoutandbarrierstocontrolparking £20,000

Ascots/sunning's L ondonroad,Ascot N ew footw ay £20,000

O ngoingcom plaintfrom residentsastherecurrently isnot

footw ay atthislocation.

Boroughw ide P otholeChallengefund Carriagew ay repairs £50,000

Continuationofthecurrentprogram m ethroughoutthe

w interseason(2018/19)/responsetoresidentandM em ber

requests

Boroughw ide Flailing Cuttingbackvegetationtostopencroachm entontofootw aysandcyclew ay £20,000

P roactiveapproachtoresolvehighw ay encroachm entissues

inadvanceofS pring2019
BoynHill BoynHillR oad W oottonW ay toN orthS tarL ane £40,000
BoynHill GrenfellR oad S ilcoDrivetoHighT ow nR oad £50,000

Bray FifieldR oad,Fifield M ajorroadreconstructionw orks £100,000

R oadhasseverely deterioratedandneedsurgentattention-

initialw orksordered

Bray DriftR oad,Bray M ajorroadreconstructionw orks £40,000

R oadhasseverely deterioratedandneedsurgentattention-

initialw orksordered
CastleW ithout S heetstreet P arkS treettoVictoriaS treet £25,000

Clew erEast/Clew erN orth/Clew erS outh Dedw orthR oad(P haseI) KentonL anetoHatchL ane £130,000

W orksphasedacross2018/19 (£130k)and2019/20 (£50k)to

co-ordinatew ithprogram m edutility w orks

Cookham S pringL ane Highw ay drainageandresurfacing £10,000

T oresolvelong-standingdrainageproblem (R equestedby

residentsandCllrS aunders)
Datchet P riory W ay R esurfacing £8,000
Eton& Castle KeatesL ane,Eton S loughR oadtoEtonCollegelibrary £20,000 Extensionofjunctionim provem entproject
FurzeP latt B4447Cookham R oad Aldebury R oadtorailw ay bridge £40,000

FurzeP latt O akenGrove,M aidenhead R econstructionofthefootw ay £20,000

R espondstocom plaints(involvesreshapingfootw ay after

therem ovaloftreesandre-establishingtreepits)
O ldW indsor BurfieldR oad R esurfacesections £25,000
O ldfield VicusW ay drainage,kerbingandresurface £70,000
P inkneysGreenN eighbourhoodIm provem ents(toinclude) £277,000

Alw ynR oad R epairstoroadhum ps
Blenheim R oad P atching;jointsealing
L ancasterR oad(part) P atching;jointsealing
Halifax R oad P atching;jointsealing
HeadingtonR oad(part) P atching;jointsealing
Farm R oad(part) P atching;jointsealing
HighfieldR oad P atching
HavelockR oad P atching
Allenby R oad- repairstothefootw aysduetorootheave
P inkneysdrive-section resurfacing

T O T A L £965,000

N otes:
(i)S t.M arksCrescent(Allenby R oadtoCourthouseR oad)form edpartoftheoriginalprogram m ebuthasbeendeferredduetogasw orks.T hisw illbeapriority schem efor2019/20



P laneandR esurfaceschem es.

R oadcat. R oadN am eandS chem eL im its W ard

A330
A scotR oad-S turtGreento

ForestGreenR oad
Bray

A4130

Henley R oad-from junctionof

Hurley HighS treet53m

eastw ards& 60m w estw ards

(includingbellm outhofHurley

HighS treet)

Hurley &

W altham s

A329

A scotHighS treet-

Heatherw ood R oundaboutto

EastofT rafficL ights

Ascot&

Cheapside

A329

A scotHighS treet-S tationHill

(incr'nbout)w estw ardsfor

190m

Ascot&

Cheapside

A4094
R ay M eadR oad-northofzebra

atA4 northw ardsfor176m

M aidenhead

R iverside

B376

S tainesR dHytheEnd-either

sideofFeathersL anejunction

forApprox 50m

Horton&

W raysbury

B4447

Cookham R d/ GardinerR d-

Aldebury R d northw estfor

318m (incbridgedeck)

FurzeP latt

C
S hoppenhangersR oad-2

roundaboutsj/w A404 slips
Cox Green

C
P inkneysDrive-L eeL aneto

L im eW alk

P inkneys

Green

C

BoynHillR oad-R utland R d

(north)toN o.52 inclm outhsof

R utland R oad

BoyneHill

C
A lm aR oad-Clarem ontR d to

ClarenceR oad incljunction

Castle

W ithout

D
R ay M illR dEast-Clappers

M eadow toR ay M ead R oad

M aidenhead

R iverside

A P P EN DIX B -M ajorM aintenanceschem es2018-19



D

W olfL ane-FosterAveto

KeepersFarm Close Clew erS outh

D

W olfL ane-Junctionw ithW hite

HorseR oad Clew erCouth

D

M illL ane-Clew erChurchtoCul-

de-S acend Clew erN orth

D S tephensonDrive-Fulllength Clew erN orth

B3021
BurfieldR oad-P riestHillto

O usley R oad
O ld W indsor

C
KingsR oad-L archAvetoslipof

T enby Drive

S unninghill&

S outhAscot

B383
S ilw oodR oad-L archAvenueto

L ondonR oad

S 'hill&

S .Ascot

C
GrenfellR oad-Grenfellplace

trafficlightstoS ilcoDrive
BoyneHill

A

A308 S traightR d /DatchetR d

R oundabout O ld W indsor

C Altw ood R oad BoynHill

C DeanL ane

Bisham &

Cookham

D Belm ontR oad Belm ont

D Highfield L ane Cox Green

D CannonCourtR oad FurzeP latt

C M arlow R oad,Bisham

Bisham &

Cookham

A A330 W inkfield R oad

Ascot&

Cheapside

D Farm ersW ay Cox Green

D Bisley Drive/L ow brookDrive Cox Green

A A308 Brayw ickR oad O ldfield

D S pringClose FurzeP latt

C Fifefield R oad Bray

D M apleClose BoynHill

D M ichelClose BoynHill

D HatchL ane Clew erEast

D BriarDene FurzeP latt
T heP ound Cookham

A
KingsR d /O sborneR d

roundabout
P ark



B CastleHill& HighS t,W indsor
Castle

W ithout
B HighS treet,Eton Eton& Castle

C S tIvesR oad O ldfield

D S tAlbansS t,W indsor
Castle

W ithout

S urfacedressingschem es

R oadcat. R oadN am eandS chem eL im its W ard

A308

FurzeP lattR oad-P inkneys

DrivetoS w itchbackR oad traffic

lights

FurzeP latt&

P inkneys

B B470 M ajorsFarm R d Datchet

D BaileysL ane

Hurley &

W altham s

C M oneyrow Green Bray

C T errysL ane

Bisham &

Cookham

A A308 FurzeP lattR d

FurzeP latt&

P inkneys

R oadcat. R oadN am eandS chem eL im its W ard

D P iersonR oad-Fulllength Clew erN orth

D Kingsfield-Fulllength Clew erN orth

D
A ldenView -CliftonR iseto

T urningHead
Clew erN orth

D HayseHill-Fulllength Clew erN orth

U S t.A ndrew sClose O ld W indsor

S urfaceDressingandL ockChip

R oadcat. R oadN am eandS chem eL im its W ard

Illingw orth P ark

D W estbrook Bray

A329
L ondonR oadA scot-W inkfield

R d toCheapsideR d

Ascot&

Cheapside

JointrepairsandS urfacedressingandlockchip.



D Burnham Close-Fulllength Clew erS outh

R oadcat. R oadN am eandS chem eL im its W ard

D
BellView -S tAndrew sCrescent

toCranborneAve.
Clew erS outh

D BellView Close-FullL ength Clew erS outh

D
Gallysroad

Clew erN orth

Jointrepairs(only)

R oadcat. R oadN am eandS chem eL im its W ard

U CliftonR ise-Fulllength Clew erN orth

U ElizabethGardens-FullL ength
S unninghill&

S outhAscot

U S tam fordR oad BoynHill

JointrepairsandP laneandresurfacing.



DR AFT R BW M HIGHW AYS & T R A N S P O R T CA P IT A L R ES U R FACIN G P R O GR A M M E2019-20 (Appendix C)

W ard R oadN am eandS chem eL im its

P roposed

T reatm ent Estim ate(£)

Belm ont/BoynHill A4 CannonL ane-CastleHill. T BC T BC
O ldfield ForleaseR d– S taffertonW ay toBridgeS t– S D/L T BC T BC
Belm ont/BoynHill A308M arlow R d– A4 toN orfolkR oad T BC T BC
Bisham andCookham ChurchR d/HillsL ane– S D/L T BC T BC
Clew erN orth Dedw orthR d– KentonL ntoHatchL n(phase2) T BC T BC
O ldW indsor A308S traightR oad-S tL ukesR dtoboroughboundary T BC T BC
O ldfield/M aidenheadR iverside A4 BridgeR oad-O ldfieldR oadtoS tCloudW ay roundabout T BC T BC
S unningdale A30 L ondonR d-Boroughboundary toChartersR oad T BC T BC
Cox Green/Hurley andW altham 's W oodlandsP arkR d& S hoppenhangersR d-Cox GreenR dtoCannonL n T BC T BC
P ark B3022 W inkfieldR oad-Boroughboundary toL EGO L AN D T BC T BC
O ldW indsor B376 S tainesR oad-W indsorR oadtoM agnaCartaL ane T BC T BC
Datchet/HortonandW raysbury B376 HortonR oad-W elley R oadtoHolm leaR oad T BC T BC
Hurley andW altham 's B3024 T w yfordR oad-BendatM ireL anejunction T BC T BC
Hurley andW altham 's B3024 T w yfordR oad-Dow nfieldL anetoT heS tar T BC T BC
Datchet B376 S loughR oad-EtonR oadtoT heM yrke T BC T BC
Hurley andW altham 's A4130 Henley R oad-BendatHurley L ane T BC T BC
O ldfield A308S taffertonW ay R oundaboutw ithBrayw ickR oad T BC T BC
P inkney'sGreen S tM arksCrescent-Farm R oadtoCourthouseR oad T BC T BC
O ldfield A308FrascatiW ay -Broadw ay toA4 CastleHill T BC T BC
Bray B3024 ForestGreenR oad-Coningsby L anetoM oneyrow Green T BC T BC
P ark Hem w oodR oad-S ection T BC T BC
Clew erS outh S tAndrew sAvenue-Jointrepairs T BC T BC
Clew erS outh AshL ane-Jointrepairs T BC T BC
Clew erN orth Hanley Close-Junction T BC T BC
Clew erN orth Frym ley View -Junction T BC T BC
Clew erS outh ForestR d-Junction T BC T BC

Assessm ents £ 50,000.00
L egalS ervices/T rafficO rders £ 40,000.00
M inorP atching £ 200,000.00
M ajorP atchingS chem es/R epairs £ 100,000.00
AntiS kid/S pecialS urfaceR epairs £ 30,000.00
Extrem eW eatherDam ageR epairs £ 50,000.00

T otal

P leasenotethattheseareindicativecostsandsubjecttochange.



R eservelist2019-20

W ard R oadN am eandS chem eL im its P roposedT reatm ent Estim ate(£)
Eton/Castle S loughR oad– approachandexittor/about(boundary w ithS loughBC) T BC T BC
Datchet L ondonR d/R idingCtR dr/about,Datchet T BC T BC
Hortonand

W raysbury
R ailw ay bridges,W raysbury

T BC T BC
Ascot/Cheapside M illL ane,Cheapside– S D/L T BC T BC
Clew erN orth ValeR oad,W indsor– S D/L T BC T BC
Ascot/Cheapside S tationHill,Ascot– HighS tr/abouttorailw ay – S D/L T BC T BC
O ldW indsor Albany R oad,O ldW indsor– S D/L T BC T BC
Castlew ithout R oyalW indsorW ay slips– joints/S D/L T BC T BC
BoynHill S tam fordR oad– S D/L T BC T BC
BoynHill L exingtonAvenue(extentstobedeterm ined) T BC T BC
BoynHill L ongleatGardens T BC T BC
BoynHill W elbeck T BC T BC
BoynHill P enhurst T BC T BC
CoxGreen HighfieldL ane– S D/L T BC T BC
Castlew ithout VictoriaS t– S heetS ttoP eascodS t T BC T BC
Castlew ithout O sborneR dr/aboutj/w FrancesR d(part) T BC T BC
S unningdale A30 L ondonR d– from B383 w estboundapproachtorailw ay T BC T BC
Ascot/Cheapside W indsor/W inkfieldR dr/about,Ascot(part) T BC T BC

Clew erN orth M aidenheadR d,W indsorsections T BC T BC
Castlew ithout S tL eonardsR d,W indsorsectionsincj/w Im perialR d T BC T BC
Clew erS outh W olfL ane– sectionnearW hiteHorseR d T BC T BC
Clew erEast/P ark Clew erHillR d– section T BC T BC
Datchet KingEdw ardVIIAve– section T BC T BC
S unninghillandS outh

Ascot
BouldishFarm R d,Ascot

T BC T BC
S unninghillandS outh

Ascot
L ow erVillageR d– ElizabethGdnstoW oodendDr

T BC T BC
Bray A330 AscotR oad-A308(M )toP hilberdsL odge T BC T BC
O ldfield A308Brayw ickR d(W esterncarriagew ay -S taffertonW ay toS tation T BC T BC


