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SUMMARY
The Royal Borough has been working with Thames Valley Police and Windsor Castle to 
install a series of permanent Hostile Vehicle Mitigation (HVM) measures in Windsor town 
centre to replace the temporary measures deployed at short notice after the Westminster and 
other attacks. This followed a reassessment of risk by the Thames Valley Police and 
Metropolitan Police, and the new availability of temporary equipment know as National Barrier 
Asset. 
The council has so far agreed to commit £942k for the initial phase of works. External funding 
contributions from the Police and the Castle’s Royal Collection Trust have been agreed. 
The current cost estimates reflect the design development work completed to date for the 
Phase 1a, which covers the following locations, with the current installation dates are shown 
in Table 1.  

Table 1 – Location timetable for implementation
Date slot Site

16/09/19 - 04/10/19 Peascod Street (6) 

23/09/19 - 01/11/19 Sheet Street (1)

WINTER BREAK

06/01/20 - 17/01/20 Castle Hotel (4)

06/01/20 - 31/01/20 Thames Street (7) 

03/02/20 - 28/02/20 Park Street* (3)

02/03/20 - 27/03/20 Victoria Street* (2) 

*- these sites are interchangeable and will be finalised before the Winter break once the experiences of the first 
two sites is known. The numbers in brackets refer to the map shown in Image 1.  All dates remain subject to 
delivery confirmation of the Eagle gates as manufacturing progresses.  

The working estimates do not include any modifications at this stage, to the protection of the 
crowded areas on Castle Hill and St Alban’s Street (shown as locations 5, 8 and 9), which 
reflects the high volume of visitors to Windsor Castle and who are managed into the Castle 
daily by the Royal Collection Trust (RCT) who run the visitor centre. 



This element is not part of the current implementation plan, but is subject to further options 
and feasibility work, and will seek to provide protection to this area used on a daily basis 
throughout the year, rather than the Guard route which is generally three days per week for 
the majority of the year.  
This Castle Hill and St Albans Street element of the project is being looked at as a separate 
sub-phase so as not to delay any longer the other sites being implemented in Phase 1a t 
protect the Guard route. Further work is in hand to develop a couple of options for further 
consideration by the Project Board and Members, before any further resident or business 
consultation. 
The Phase 1a works include the RBWM crest on gates, bollards and the additional street 
furniture eg planters and seats. Consideration has also been given to seek to maximise the 
number of parking spaces that can be retained in the final designs, particularly at Park Street 
and Victoria Street locations. 
The historic location in the town centre has also been a key consideration, with the latest 
Eagle Gate Design and Windsor Bollards (replacing what is otherwise known as Westminster 
Bollards), providing an appropriate aesthetic solution. The designs supported by Cabinet, 
were very well received by residents at the last update provided via an event at the Guildhall 
and the details being published on the RBWM Website. 
The latest cost estimates for the project Phase 1A are within the budget allocation included in 
the approved Cabinet report when design, surveys and construction costs are taken into 
account. Considerable detailed survey work on site has been completed to minimise the risk 
of any unforeseen conditions or services being found below ground when each site is started. 
The design solution that is being used is making use of the ‘shallow foundation design 
format’, as there are considerable restrictions due to the identified services at the individual 
locations.  
This scheme is being developed in partnership with TVP and the RCT. Both organisations 
have confirmed a minimum contribution towards the overall HVM scheme.  
The final RCT contribution will be reviewed further once the further work on the alternative 
solutions for Castle Hill and St Albans Street have been developed further.  This may 
increase the contribution. No further external funding has been forthcoming despite a written 
request to the Home Secretary and the comparison to other special grants which have been 
made towards such protections schemes, and which the Borough became aware of for the 
London location linked to the Commonwealth Heads of States visit earlier in the year.   

The site cost summary of Phase 1a is shown in Table 2. 

Table 2 – HVM Phase 1a – cost summary. 
 Site Gates & bollards

Sheet Street £126,000

Victoria Street £86,000

Park Street £140,000

Castle Hotel Yard £62,000

Peascod Street £80,000



Thames Street £92,000

SUB TOTAL £586,000

Design and Survey Fees and Prelims

Contingency

£146,000

£48,000

Phase 1a – Sub Total £780,000

Not yet determined

Balance towards Castle Hill and St Albans – 
allowance 

£162,000

Overall Balance £942,000

Future years planned Annual Revenue 
Maintenance costs

£12,000

Image 1 – Locations of Phase 1a sites



A press release is being prepared that will confirm the timetable and will be issued along with a  
letter which is also being distributed to local residents and businesses to explain the updated 
plans and timetable.


