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SUMMARY

This agenda item is the second annual update from SportsAble in connection with the Service
Level Agreement (SLA) which prides financial support to SportsAble from RBWM, and that
began with effect from January 2018 for a three year period, with an annual value of £50,000,
and which will run until end of December 2020.

The core of SLA, which is based upon the standard SLA format used, is shown in Appendix 1
to this covering report. This SLA is made up of the core SLA terms and conditions and a
series of four Annex’s specifi to the SportsAble SLA, which are:
Annex A shows the Aims and Objectives of the Organisation.
Annex B shows the Specification of the SLA
Annex C shows a series of detailed SportsAble’s Policies, Procedures and Guidelines, that
are provided to demonstrate these are in place, these are not reproduced for this purposes of
this report but are in place in the master SLA.
Annex D shows the Monitoring requirements for the SLA.

The Year 2 annual progress report from SportsAble is shown in Appendix 2 to this covering
report.

The relatively recently appointed Chair and Vice Chair of the Trustees of SportsAble will be
attending the Panel meeting to present their annual report and respond to questions from the
panel.

1 BACKGROUND

1.1 A brief background to SportsAble as an organisation is set out in their annual report. The
club has operated in Maidenhead since 1975.



2 KEY IMPLICATIONS

2.1 There are a number of performance measures set out in the report provided by
SportsAble. The report includes as series of charts which compare activity in 2019 to 2018
under four headings. There is no pre-SLA base level data from before the SLA began, i.e.
2017, which might have aided the panel with understanding the impact of the SLA funding
compared to before the SLA was in place.

2.2 The Panel received a presentation from the Chief Executive Officer of SportsAble in 2019
on activity in Year 1 of the SLA, and the written report this year, rather than a presentation,
is provided this year to give more details for the Panel to consider impact and progress.

3 DETAILS

3.1 The dedicated clubhouse for the organisation is located at Braywick Park, off the Braywick
Road, Maidenhead. It is one of several clubs based within the park. The report provides
some context to the purpose and activity of SportsAble as a local club.

3.2 The main commentary provided by the club is set out in section 3 of their report.

4 RISKS

4.1 The Panel will need to consider the details of the report and decide if the Club is delivering
the intended outcomes of the specification and if the reporting format provides the Panel
with the essential data it requires to understand fully the impact of the funding provided
under the SLA.
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Annex D

Monitoring

The RBWM Nominated Officer will meet with the Organisation Contact every 6

months to monitor the operation of the service and to discuss any difficulties in

administration, problems or shortfalls being experienced by either party.

To facilitate this the Organisation will provide every 6 months the following

information from their records for analysis, e.g.

 Compliance with all requirements of the agreement

 activities undertaken;

 levels of service provided throughout the year;

 number of residents of the Royal Borough of Windsor and Maidenhead

assisted throughout the year;

 details of income and the spend of the grant throughout the year;

 numbers of complaints and compliments;

 instances where the Organisation has been unable to deliver the Service;

 any other relevant records.

SportsAble are required to report to the Culture and Communities Overview

and Scrutiny Panel (or its successor) on an annual basis, to provide

confirmation and evidence of the services it has provided and the outcomes

delivered as outlined in Annex B.

The annual report will include performance reports that demonstrate the

contribution towards the Outcomes.

Examples of performance and evidence include but are not limited to:

Enable more children and adults to be at a healthy weight

Participants that complete interventions have achieved a weight loss

equal to or greater than 3% of their initial weight at the end of the

intervention



VERSION 3

Y:\MEMBERS\DOCS\DOCS-N2Z\Panels\Overview and Scrutiny\Communities O&S\Reports\200218\SportsAble-Signed-SLA_Annex-
D_DVS_2018-01-16.docx

Get more people to be more active more often

Participants that self report completing physical exercise 5 x per week for

30 minutes 3% higher than at pre-intervention

Support adults and children with mental health needs

Self reported wellbeing assessments with service users ( e.g. R

outcomes tool)

Embedding mental wellbeing into service delivery through:

- Supporting 2 Mental Health national campaigns per year

- Ensuring 80% staff complete Mental Health First Aid e-learning

Individuals from priority high risk groups are achieving outcomes

80% of clients who completed an intervention that had a health or mental

health condition

15% of clients who completed an intervention who were listed as ‘not in

employment’

13% of clients who completed an intervention were from a BME group

Reduction in the level of social isolation

Self reported assessments with service users

Increase in levels of Wellbeing Indicators

Participants that report improvements in their wellbeing from their

participation in activities delivered by the Organisation
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Royal Borough of Windsor & Maidenhead: Communities 
Overview & Scrutiny Panel 

 

SportsAble - Service Level Agreement (SLA) performance report 2019 
Asghar Majeed, Chairman of the Trustees Board and Niall McCaffrey, Sports Manager  

 
HEADLINES 
 
In 2019 we added to our sports programme, consolidated on our membership offering, and 
maintained what we offer the rest of the community through Outreach Programmes: 
 

  721 individual sport member sessions - 6% increase over 2018 total of 681 

  17 sports offered - compared with 14 in 2018  

  Member throughput up 14%- from 6310 (2018) to 7209 (2019) 

  16 Outreach Sessions - variety sustained from 2018 (also 16) 
 

 
1. BACKGROUND  

1.1. In 2018 RBWM awarded SportsAble a grant of £50k per annum for a period of three years. 

The award is subject to the terms of a Service Level Agreement (SLA) and SportsAble is 

required to report biannually on performance against the agreed objectives. The specific 

performance measures are listed in Appendix A to this report. 

1.2. SportsAble is a disability sports charity based in Maidenhead since 1975. Formerly known 

as the Windsor Ascot Maidenhead District Sports Association for the Disabled 

(WAMDSAD) the charity offers disabled people, their friends, and their families the 

opportunity to play a wide range of sports, regardless of age or ability, with the support of 

experienced and enthusiastic volunteer coaches. Our staff, volunteers and members know 

that playing sport in a relaxed and inclusive environment enables disabled people to get fit 

and healthy, to develop new skills, to have fun, and to escape social isolation. 

1.3.  2019 was a particularly difficult year for SportsAble: in an already challenging climate for 

fundraising the charity also had to deal with a number of serious issues including written 

allegations about the way the charity operates, property thefts, and data breaches, all of 

which took time and energy to resolve. The allegations were proven to be completely 
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without foundation, and the charity is working with Thames Valley Police (TVP) and the 

Information Commissioner’s Office (ICO) on the other matters. Additionally, the charity is 

working closely with the Charity Commission to implement a more robust governance and 

organisational structure which will better equip us to resist such attacks in the future.  

1.4. Despite all these difficulties and challenges, we are pleased to be able to report that 

throughout 2019 SportsAble delivered a wide range of sports opportunities for disabled 

people, their families and friends of all ages, through a variety of programmes including 

Offsite, Outreach, School activities.  In fact, in December 2019, SportsAble started what 

we believe to be the UK’s only free weekly taster sports sessions for disabled people.  Each 

week, attendees have an opportunity to try a different sport in a relaxed and informal 

environment, run by experienced disability sports coaches. The objective is to help them 

find a sport they enjoy and to encourage them to become club members participating in 

sport on a regular basis. We have ideas about extending this scheme to reach more people 

- please see Appendix B for more information about our proposal. 

 

2. UK CONTEXT 

2.1. SportsAble’s objectives and impact should be viewed in the wider context of the provision 

of sport and activity for disabled people across the UK. The Activity Alliance’s Annual 

Disability and Activity Survey1 published on 28 January 2020 reports that four in five 

disabled people want to be more active but that the demand is not being met. Only two in 

five feel they are given the opportunity to be as active as they would like to be. This level 

of inequality is resulting in a more negative experience, including social isolation for many 

disabled people.  Key findings from the report include: 

                                                           

1 Activity Alliance is the operating name for the English Federation of Disability Sport (EFDS). Activity Alliance is 

supported by Sport England. The research behind the report was conducted by IFF Research using an online survey 
with 1182 disabled and 1136 non-disabled adults taking part. The research was conducted between April and July 
2019. In this study a disabled person is anyone who has a long-term health condition, impairment or illness that has a 
substantial effect on normal daily activities. 
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 Four in five (81%) disabled adults want to do more activity than they currently do 

compared with fewer than three in five (57%) non-disabled people. 

 Just four in 10 (40%) disabled people feel they are given the opportunity to be as 

active as they would like to be compared with seven in 10 (71%) non-disabled 

people. 

 Disabled people are half as likely as non-disabled people to agree that ‘sport’ is for 

someone like them (32% vs 63%). 

 Seven in ten disabled people are motivated to be active to improve or maintain 

their physical health. 

 Two in five (41%) disabled people said a fear of losing benefits prevents them from 

trying to be more active. 

 Two in three (67%) disabled people said they would listen to GPs, doctors and 

nurses about taking part in activity. 

2.2. These findings are very much in line with SportsAble’s understanding, which is based on 

45 years of experience in this field.  We know there is an urgent and ongoing need to 

actively remove the barriers to participation in sport for disabled people. There can be no doubt 

that the existence of a dedicated facility with experienced and well-qualified staff and 

volunteers, the choice of a wide range of sports, and – most importantly - affordable 

membership fees, means that sport is far more accessible to the disabled people living in 

the Borough and that – with encouragement – they can and will take advantage of the 

opportunity to learn new skills and improve their physical and emotional well-being.  

2.3. However we don’t think this is enough: we see further opportunities for developing 

beneficial partnerships with local health providers and others, to encourage more disabled 

people to get involved with sport in whatever way works best for them– for fun, to get 

fitter, to challenge themselves, to make friends and meet like-minded people, to compete 

locally or nationally, or even to become a Paralympian.  SportsAble is also fully committed 

to finding more ways to deliver enhanced support for emotional well-being alongside 

physical well-being. This is something we intend to focus on in 2020.  

2.4. We note that the original intention expressed in the SLA was that the charity would report 

on a 6-monthly basis, although in practice it proved mutually acceptable to report on an 
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annual basis only. As 2020 is the final year of the current Agreement we would like to 

propose making an interim report on performance in 2020 at the beginning of July 2020 as 

a precursor to bidding for a further grant from 2021.  

2.5. There can be no doubt that the charity has benefited greatly from the annual grant and 

the charity is very grateful to RBWM. We feel we have fulfilled the terms of the SLA and 

delivered extremely good value to RBWM in respect of the key outcomes as outlined in 

the Borough’s Joint Health & Wellbeing Strategy: 

 Enable more children and adults to be at a healthy weight; 

 Get more people to be more active more often; 

 Support adults and children with mental health needs; 

 Individuals from priority high risk groups are achieving outcomes. 

 

3. PERFORMANCE REPORT 

There was strong performance across all areas in 2019 with an increase in participation in a 

number of sports.  SportsAble Members achieved considerable success in 2019, both 

individually and collectively. Highlights have included silverware in National competitions for 

SportsAble Members in Boccia, Air Rifle and Archery for Penny Froude, Nigel Dewing and Tamas 

Gaspar respectively. If you would like to see more details please go to the SportsAble News 

pages: https://www.sportsable.co.uk/news/team-sportsable-win-medal-haul/ 

At the ‘grassroots’ level SportsAble Members have also enjoyed team success in New Age 

Kurling and Wheelchair Dance competitions. We are very proud to provide opportunities for 

our Members to start participating in sport primarily for fun and friendship - and then find they 

can take it to the next stage and not just enter national competitions but win. The ‘SportsAble 

Twirlers’ danced their way to victory in the ParaDance Sport UK National Championships in June 

2019 and every single member of the dance squad came home with at least one medal: 

https://www.sportsable.co.uk/news/sportsable-twirlers-dance-to-victory/ 

 

 

https://www.sportsable.co.uk/news/team-sportsable-win-medal-haul/
https://www.sportsable.co.uk/news/sportsable-twirlers-dance-to-victory/
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3.1. Disabled Sports 

In 2019 a total of 17 sports were offered to Members compared with 14 in 2018. The new 

sports were Bowls, Netball, Tai Chi and Walk & Talk, with Bowls proving to be popular. As in 

previous years the most popular and well attended sports are: Air Weapons, Archery, Boccia, 

Swimming and Wheelchair Basketball. Participation in Boccia has increased by 106% and there 

has also been an uptake in participation in Air Weapons, Wheelchair Dance, Pool and Target 

Hexathlon.  Session numbers and throughput are the chosen measures of participation to 

demonstrate both the quantity and diversity of sessions on offer to Members. Session numbers 

is the number of individual sessions, whilst throughput is the number of Members that have 

passed ‘through our doors’ to engage in an activity. 

Please see Charts 1 and 2 on pages 8 and 9 of this report for a detailed breakdown of Sports 

and Sessions 

 

3.2. Offsite Programme 

 

SportsAble has a long history of offering numerous opportunities for members and non-

members to take part in disability sport beyond the SportsAble clubhouse. 2019 was no 

different, and Members were able to participate in activities such as Canoeing/Kayaking, Golf, 

Swimming and Wheelchair Basketball at off-site locations. SportsAble Members have also 

competed in many sports and activities at off-site locations e.g. teams of Members are able to 

attend league fixtures in activities such as Table Tennis, Pool and Archery at ‘’Away’’ venues. 

This enables the charity to widen our geographical remit, make a greater impact on the 

community, and showcase the growing disability sport movement. It also enables us to access 

superior facilities, which is beneficial for our competitive athletes although it comes with 

additional cost. 

Outreach is another aspect of SportsAble’s offsite activity.  With Outreach sessions the primary 

purpose is often to deliver in a familiar environment for the user, and to reduce the necessity 

for them to travel, which can be difficult for groups with disabilities. The variety delivered as 

part of the Outreach Programme is detailed in Section 3.3. 
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3.3. Outreach 

The Outreach Programme provided sport opportunities for 16 groups covering a wide range 

including Berkshire Vision, Berkshire School Games, Highfield Prep School, Alzheimers 

Dementia Support (ADS), Furze Platt Beavers, Sea Scouts, and the Autism Group amongst 

others. For groups like Younger People with Dementia which is a Wokingham-based charity 

supporting adults with early onset dementia (i.e. under the age of 65) SportsAble can provide 

access to the sort of activities suitable for a younger demographic which are not provided 

anywhere else. For some groups, such as Headway South Bucks (a head-injury charity from 

Bourne End for adults with a variety of chronic health issues as a result of head injury or 

trauma), SportsAble can provide suitable activities and also collects participants in the charity 

minibus.   

We note that there is a reduction in individual throughput and session number largely because 

an outreach programme was not provided for Claire’s Court School or Manor Green School in 

2019. 

Please see Charts 3 and 4 on pages 10 and 11 of this report for a detailed breakdown of 

Outreach Participants & Sessions 

 

3.4. Braywick Park User Group 

SportsAble is an active member of the Braywick Sports Association (BSA).  Kerl Haslam, 

SportsAble’s CEO is currently the Chair of the BSA which meets bi-monthly and includes 

representatives from RBWM as well as representatives of the sports clubs (e.g. Maidenhead 

Athletic Club, Maidenhead Archers, Maidenhead Rugby Club, Mini-Golf, Park Run) located in 

the park, and other user groups (e.g. Braywick Park School, Forest Bridge School).  
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3.5. Mental Wellbeing 

At SportsAble we understand only too well that people with physical health problems, 

especially long-term conditions or traumatic and life-changing injuries, are at increased risk of 

suffering poor mental health - particularly depression and anxiety. According to World Health 

Organisation (WHO) data around 30% of people with any long-term physical health condition 

will also have a mental health problem. Poor mental health, in turn, exacerbates some long-

term conditions, such as chronic pain.  

It is a given that SportsAble provides sport and social activities to those with physical and/or 

sensorial disabilities, as well as their families and their friends. We firmly believe that our core 

offering – the opportunity to participate in sport in an inclusive, supportive and fun 

environment – makes a strong contribution to improving and maintaining the mental and 

emotional wellbeing of our Members, and all the people who participate in Outreach 

Programmes. That said, the impact of participation in sport as a Member of SportsAble on an 

individual’s mental wellbeing has not been tested or measured in any formal way  e.g. through 

the use of self-assessment questionnaires or interviews. Much as we would like to do this we 

do not have the necessary resources. 

At SportsAble we are very conscious that to make a more active contribution to supporting 

improvements in the mental wellbeing of our Members requires specialist skills and knowledge 

e.g. to accurately recognise risk factors and indicators. We aspire to doing more in this area and 

intend to seek partnership opportunities to help us develop our ideas for a sport-based mental 

wellbeing project in 2020. 
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Chart 1: Sports & Sessions 
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Chart 2: Throughput per Sport 
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Chart 3: Outreach Participants & Sessions 
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Chart 4: Throughput per Outreach Group 
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Appendix A 

The Specification 

Outcomes 

SportsAble are asked to pay attention to the following outcomes from the Royal Borough of 

Windsor and Maidenhead Joint Health and Wellbeing Strategy: 

 Enable more children and adults to be at a healthy weight  

 Get more people to be more active more often 

 Support adults and children with mental health needs 

 Individuals from priority high risk groups are achieving outcomes 

and consider how the existing work can contribute to delivering those outcomes. 

The Specification of the Service includes, but is not limited to: 

 Providing a broad range of disabled sporting activities for residents of all ages and abilities 

including of the following: 

o Air weaponry 
o Archery 
o Boccia 
o Darts 
o New age kurling 
o Swimming  
o Sit up and stretch 
o Table tennis 
o Wheelchair basketball 
o Wheelchair dance 

 To operate an off-site programme to be approved annually, which may include the 

following deaf football, golf, rowing, swimming. 

 To operate a comprehensive outreach disabled sports programme based around the 

provision of rehabilitation programmes, after school clubs and support groups for a broad 

range of disabilities. 
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 To liaise with other users of the Braywick Park on the shared use of the park for the benefit 

of all users.  

 To contribute towards raising mental wellness of users. 

 To support health promotion across RBWM which may include the following: supporting 

World Mental Health Day, Suicide Prevention Day, Mental Health Awareness and other 

health benefit related initiatives that RBWM promotes as part of its Joint Health and 

Wellbeing Strategy and seeks support for from the Organisation. 

 SportsAble will provide sport and social activities to those with a physical & sensorial 

disability, their families and their friends. For the avoidance of any doubt, all Members 

must have the mental capacity to be responsible for their own actions. Any form of mental 

disability that falls outside of this definition would be catered for by an outreach 

programme. 
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Appendix B 

‘SPORT PRESCRIPTION’ 

1. A number of years ago the NHS pioneered the idea of ‘Information Prescriptions’ or IP’s as 

a way to improve patient care.  IP’s were intended to meet health information needs by 

providing personalised, high quality patient information about specific conditions and 

treatment. Too many recently diagnosed patients turned to Google first rather than 

evidence-based reliable information sources. Over time it became clear that IP’s could also 

facilitate sustainable behavioural change especially in long term conditions such as 

diabetes. 

2. SportsAble would like to adapt this model and launch what we call ‘Sport Prescriptions’. A 

‘Sport Prescription’ would cover free weekly sport taster sessions and heavily discounted 

membership of SportsAble for 6 months. This idea builds on the free sport taster sessions 

initiative that SportsAble launched in 2019. We would like to run a pilot scheme in 2020 

and then, depending on the outcomes from the pilot, roll the scheme out more widely. 

3. We have taken advice from Dr Peter Florida-James who is a specialist in Sports Medicine & 

musculoskeletal problems as well as a SportsAble Member, and for the pilot scheme 

SportsAble proposes to work directly with 10 local GP surgeries to offer each surgery 5  

‘Sport Prescriptions’ which they can give to patients they identify as being likely to benefit 

both physically and emotionally. SportsAble can accommodate up to 50 additional 

attendees at sport taster sessions within current resources. We will work with the GP’s to 

develop the details of the scheme and appropriate patient selection criteria.  It will be 

important that potential candidates are willing to participate in a pilot study and will 

provide honest feedback. 

4. The charity is convinced that the combination of sport taster sessions plus discounted 

SportsAble club membership could be transformative. Firstly, we know that disabled 

people are likely to take advice from their GP or practice nurse so by joining up with GP’s 

we will be able to address some of the barriers that can prevent disabled people from 
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taking up sport such as not knowing where to get the help they need, inhibitions about 

going into new environments and meeting new people, cost and accessibility.  Secondly, 

we know that the opportunity to try different sports in a relaxed and comfortable, yet very 

supportive and above all sociable, environment maximises the chances of someone being 

able to making sustainable changes in their behaviour and in their attitude to their 

disability, and thereby improve their overall health. 

5. Initially SportsAble would like RBWM’s support, endorsement and help in ‘sign-posting’ of 

the scheme – not funding in the first instance, you will be pleased to hear. Longer term, if 

the pilot scheme works as we expect, then we would be seeking a grant to help us roll this 

out more widely. 

 


