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Subject: Community Wardens – Update 
Reason for 
briefing note:

To provide the Communities Overview and Scrutiny 
Panel with an update on the work and role of the 
Community Wardens team as a follow up to the 
presentation provided in September 2019. 

Responsible 
officer(s):

David Scott, Head of Communities - 01628 798748

Senior lead 
sponsor:

Russell O’Keefe, Executive Director – Place 

Date: 23 July 2020

Update and summary
The new Communities Overview and Scrutiny Panel asked for a presentation on the work and 
role of the Community Wardens team, this was provided at the meeting held 5 September 
2019. (Appendix 1 shows the report from that meeting). The Panel received a presentation 
which set out the organisation of the teams, and the work they undertake. The Panel asked 
for a further update to be provided, this report is that update. 
The Community Wardens form a key part of the Community Protection Service which in turn 
is a part of the Communities unit, within the Place Directoate. The work of the team links 
closely to the work of the Community Safety Partnership (CSP) and they undertake joint work 
with a number of key partners who form the CSP, including Thames Valley Police.
The team structure was reviewed in early 2020 and a revised structure put into place with 
effect from 1st April 2020. The essence of this restructure was to reduce the overall head 
count of the community warden team down from 25 to 19, and to adopt a revised delivery 
model that is more task based.  
The focus of the Community Wardens is to provide community support and reassurance, to 
help reduce crime and disorder or the fear of crime. The team work with all parts of the 
community, and operate in collaboration with Thames Valley Police, and a number of other 
borough services, for example Parks and Countryside Team, Town Centre management, 
Housing and Environmental Health. The team is organised into 3 sections covering the inner 
wards, the outer wards and service support for Community Wardens and Environmental 
Protection.
The Wardens continue to operate on a planned and responsive basis, dealing with ongoing 
issues and emerging new issues. The work is divided between the teams and seeks to 
respond on a tasked basis, to issues that are raised either through:

 enquiries received via email to the Wardens inbox (Wardens@RBWM.gov.uk), 

 in person with the Community Warden Lead Officer and who manages the team on a 
day to day basis,

 direct from the Library and Resident Customer Service

 the CCTV Control Room

 Partners such as TVP, Housing Associations and RBFRS

 Ward Councillors

 Via Community or professional meetings

 Direct from residents whilst out on patrol

mailto:Wardens@rbwm.gov.uk
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Focus of the work
The revised team structure implemented in April 2020 has enabled a more targeted response 
to engage and address a number of key priorities. These include the following activities: 

 Working with those engaging in ‘street activity’ which includes begging and remaining 
on the street in high footfall areas primarily in the Windsor and Maidenhead town 
centres. Working closely with Housing Services to engage with homeless to enable 
their transfer onto the Homelessness Pathway. Supporting the MEAM (Making Every 
Adult Matter) cohort. 

 Supporting the Community Hub during the COVID 19 pandemic, the wardens have 
undertaken home visits and welfare checks for vulnerable households that the 
Community Hub team were unable to make contact with, to confirm the household had 
effective support. This included support with prescriptions deliveries and other 
essential items. The volumes of activities is summarised in the Table 1. 
Table 1 – Activities to support Community Hub during lockdown
Welfare calls via phone to vulnerable residents 486
Food delivery to vulnerable residents 338
Medical deliveries to vulnerable residents 264
Door knocks to non-contactable vulnerable residents 187

 Working in collaboration with the local Police teams to undertake joint operations and 
tasking eg Operation Independence linked with the licensed premises reopening after 
lockdown. Operation Landmark as part of the Guard Change, Operation Leica to 
detect and report drones. Support police with fatal incident enquiries (most recently the 
Cookham drowning), NTE joint patrols and observations.

 Working with the out of town centres unparished areas and the parishes outside of the 
main towns to provide community reassurance which could include addressing Anti-
Social Behaviour and the compliance with the Public Space Protection Orders 
(PSPOs) for no alcohol or alcohol induced noise restrictions.  

 Support the Environment Protection team, often dealing as the first points of contact to 
neighbours involving cases such as bonfires, dogs and building sites and initial case 
assessment. 

 Operating under the CSAS (Community Safety Accreditation Scheme) to obtain names 
and addresses from individuals to assist with various lines of enquiry and to support 
small operations. 

 Supporting impact assessments under various guises eg demonstrations and protests, 
unauthorised encampments and their dispersal, and more recently the COVID-19 
pandemic.

The work of the Community Wardens as a team has grown with both local communities and 
key partners, such that the Wardens are a highly respected and a very knowledgeable 
resource, who can help reduce the fear of crime, and increase the trust and confidence within 
the wider community. 
Their work often includes signposting and reporting on a wide range of issues to help a 
quicker response and resolution, often before matters become more serious ‘issues’. This 
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proactive early intervention is key to often ‘nipping matters in the bud’ and preventing them 
either growing or even becoming established, and this also helps reduce the number of calls 
made to the customer service centre.
The Community Wardens have mediated in neighbourhood disputes to avoid any escalation 
in anti-social behaviour, in some cases they have managed to get both parties to sign a Good 
Neighbourhood Agreement.
To support Anti-Social Behaviour compliance the team are trained and authorised to issue 
CPN’s (Community Protection Notices) that help in reducing a number of issues across the 
borough. These have been used to address street activity such as begging and public 
defecation. Notices have also been issued to gain compliance in areas such as dangerous 
dogs, overgrown vegetation and obstruction of highways and pavements. CPN’s are used as 
a tool to address anything that is having a detrimental effect on the lives of other residents.
The team have supplied a large amount of evidence to the police when supporting an 
application for a CBO (Criminal Behaviour Order), these are used by the police to gain 
compliance from an individual that has continually caused alarm and distress and has been 
arrested for criminal activity, they carry direct conditions which if breached deems the 
individual arrestable.
The Community Warden service has representation at many multi agency meetings including 
various high risk case review panels, MEAM and Police tasking. Community Wardens are 
often called to professional’s meetings to discuss a specific case as they would have vast 
experience and knowledge that would be relevant to the case. 
The wardens also man stands at high footfall locations giving crime prevention advice, these 
are either conducted alone or in partnership with the police and cover topics such as burglary, 
scam and fraud advice and bike/property marking. These initiatives are particularly useful in 
engaging with the residents and communities and often are a source of gaining useful 
information about local issues.
The team have recently begun using body worn video, this equipment will be used to 
evidence incidents as well as de-escalating any confrontational encounters especially when 
conducting any enforcement operations. The equipment was recently used to capture activity 
on one of our traveller encampments and footage sent to the police.
Community wardens are heavily involved in a number of the larger events held across the 
Borough eg Royal Ascot where they manage and execute an operation against ticket touts, 
as well as assist with the egress of 1000’s of people at the end of the races.

Summary
The current Community Warden service has been invaluable during COVID19, but this is a 
natural extension to the ongoing priorities which form the basis of their work as outline above. 
The public value the work, and it provides both early intervention and early identification of 
emerging issues, to allow actions to be taken, to either prevent any further escalation or in 
many cases, support resolution. 
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Appendix 1

Subject: Community Wardens 
Reason for 
briefing note:

To provide the Communities Overview and Scrutiny 
Panel with a presentation on the work and role of the 
Community Wardens Team, in response to a request 
from the Panel. 

Responsible 
officer(s):

David Scott, Head of Communities, Enforcement and 
Partnerships, 01628 798748.

Senior lead 
sponsor:

Andy Jeffs, Executive Director, 01628 796484.

Date: 5 September 2019

SUMMARY AND CONTEXT 
The Communities Overview and Scrutiny Panel asked for a presentation on the work and role 
of the Community Wardens team at the meeting held 10 June 2019.
The Panel will receive a presentation which sets out the organisation of the teams, and the 
work they undertake to support the purpose of the Community Wardens. 
The Community Wardens form a key part of the Community Protection Service which in turn 
is a part of the Communities, Enforcement and Partnerships unit. The work of the team links 
closely to the Community Safety Partnership and the joint work with a number of partners, 
including Thames Valley Police.
The team has grown over a number of years since the introduction in 2004. At that point there 
wer four wardens, and the service has evolved and grown in stages since the service began. 
Expanding in increments to 7 wardens in 2008, 10 in 2010, 14 in 2014, and 18 by 2018. In 
2018 Cabinet agreed the team be expanded to 25 wardens in total. 
The focus of the Community Wardens’ scheme is to reduce crime and disorder and link all 
parts of the community together; acting as a high visibility reassuring presence. The team is 
now divided into two main elements the Neighbourhood team (NT) and the Problem Solving 
Team (PST). 
The Wardens operate on a very responsive basis to emerging and current issues, seeking to 
engage and provide a high profile supporting role to communities in a wide range of areas. A 
number of recent examples, will be provided in the presentation. 
The work and projects they are involved in, have developed significantly over the years. Their 
relationship with both local communities and key partners has grown to one where today the 
Wardens are a highly respected and a very knowledgeable resource, who can help reduce 
fear of crime, and increase the trust and confidence in the community. Their work includes 
signposting and reporting as wide range of issues to help a quicker response and resolution 
often before matters become issues. 
Using a tiered approach, the work of the team supports an incremental approach to 
enforcement action where necessary, if support and engagements have be unable to resolve 
the issues involved.  


