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REPORT SUMMARY 

This report sets out the latest, 2021, projections of demand for school places in the 
Royal Borough.  The last eighteen months have seen significant demographic change, 
with reduced net inward migration, in addition to lower birth rates, likely to significantly 
reduce future demand for school places over previous expectations.  As the report 
notes, there continues to be considerable uncertainty about future demand as, for 
example, net inward migration could return to previous levels and boost demand again. 

The report provides the latest analysis of demand for school places for Ascot, 
Datchet/Wraysbury, Maidenhead and Windsor, by each tier of schooling. 

1. DETAILS OF RECOMMENDATION(S) 

RECOMMENDATION: That Cabinet notes the report. 

2. REASON(S) FOR RECOMMENDATION(S) AND OPTIONS CONSIDERED 

Background 
2.1 The Royal Borough of Windsor and Maidenhead has a legal duty to ensure 

that there are sufficient school places to meet demand1.  This report provides:

 The 2021 projections for future demand for school places in the borough. 
 An assessment of the options available to meet rising demand for school 

places. 

The current school expansion programme 
2.2 The Royal Borough is nearing completion of its secondary school expansion 

programme, providing up to 1,500 new secondary, middle and upper school 
places over the period 2017/18 to 2022/23.  

2.3 Work to expand St Peter’s CE Middle School, Old Windsor was completed 
earlier in the year, providing a new classroom block and additional works to 
the entrance.  The project to expand of Windsor Girls’ School from September 
2022 is also underway, with a planning application expected to be submitted 
by the end of the year. 

1 Section 14, Education Act 1996. 



2.4 Appendix A summarises the progress on the projects in the secondary school 
expansion programme. 

The medium-term need for places in 2021 to 2025 
2.5 Projections of future demand are usually done annually and reported to the 

Department for Education (DfE) in the School Capacity (SCAP) survey in July.   

2.6 The projections take into account demographic data (including new housing) 
and changing parental preference.   

2.7 The rapidly shifting demographic picture means that there is still uncertainty 
over the projections, particularly for first intake into schools at Reception.  In 
summary:  

 the birth rate remains low compared the peaks reached between 2006/07 
and 2011/12 (who started Reception between September 2011 and 
September 2016).  

 levels of net inward migration into the borough for children aged 0 to 4 have 
varied significantly in recent years.  A generally higher level of net inward 
movement in the years leading up to 2018/19 was followed by a significant 
fall during the pandemic period.  Whilst net inward migration has recovered 
slightly over the past year, it is still not at previous levels.  The variation in 
the level of migration impacts heavily on the pupil projections.  

 there may be an additional impact from increased international immigration 
from Hong Kong.  To date, the number of new arrivals has been modest, 
but neighbouring authorities have experienced much higher movements. 

 the slowdown in housing completions last year has had some impact on 
demand, although the expectation is that completion rates are returning to a 
more normal level, and will accelerate over the next few years. 

2.8 There is more information about the changing birth rate, changes to net inward 
migration and arrivals from Hong Kong in Appendix B. 

2.9 The projections and commentary are available on the borough’s website at: 

https://www.rbwm.gov.uk/home/schools-and-education/school-organisation-
places-and-planning/pupil-number-projections

2.10 The commentary is also provided as Appendix C to this report, available by 
electronic distribution only.  The data is summarised in Tables 1 to 9. 

2.11 Some further adjustments have been made to the projections for Maidenhead 
primary schools and provided in Table 3.  These take into account the very 
latest demographic data - the GP registrations as at 31st August 2021.  This 
information was not available when the SCAP survey was completed in July, 
but has been used to crudely tweak the 2021 projections for Maidenhead.  Full 
projections based on this data will be prepared next year. 

2.12 Projections for other parts of the borough have not been tweaked, as only in 
Maidenhead is there a possibility that there may be a shortfall of places at 
Reception. 

2.13 The Royal Borough has a policy of ensuring that there is a surplus of 
approximately 5% on school places.  In other words, there should be around 



5% more school places than expected demand, particularly at school intake 
points (Reception for primary and first schools, Year 5 for middle schools, 
Year 7 for secondary schools and Year 9 for upper schools).  This allows for 
the operation of parental choice, provides space for families who move into the 
area later on and also means that there are still enough places if demand is 
slightly higher than projected.  



Table 1: 2021 projections and commentary for intakes into Ascot primary schools. 
 White cells    indicate a surplus of 5% or more. 
 Grey cells       indicate a surplus of between 0 and 4.9%. 
 Black cells  indicate a deficit of places. 

Actual  
for academic year starting in Sept.

Projected  
for academic year starting in Sept.

2017 2018 2019 2020 2021 2022 2023 2024 2025
Number on roll in Reception: 128 134 132 138 124 111 100 113 115
Surplus/deficit No. +22 +16 +18 +12 +26 +39 +50 +37 +35
on published admissions numbers, 
including all temporary 
increases/decreases and agreed 
expansion schemes:

% 

Commentary for Ascot primary schools 
2.14 No further action is currently proposed at present for Ascot.  The projections show that there will be sufficient places until 2025 (at 

least).  Demand from residents within Ascot is projected to remain low.  This is partially offset by higher numbers of out-borough 
children (0.9 forms of entry [FE]; 27 children).  The surplus of places is expected to remain well above the target of 5%.   

2.15 The projections are significantly below those from 2020, reflecting lower net inward migration.   

2.16 The very latest GP registrations data suggests that net inward migration for 0 to 4 year olds has increased again over the past 12 
months.  This is not reflected in the numbers given above, and it is possible that actual demand may end up higher than projected 
here.  This is, however, very unlikely to result in a shortage of Reception places during the projection period. 

+15%
+11% +12%

+8%

+18%
+26%

+33%
+25% +24%



Table 2: 2021 projections and commentary for intakes into Datchet and Wraysbury primary schools. 
 White cells    indicate a surplus of 5% or more. 
 Grey cells       indicate a surplus of between 0 and 4.9%. 
 Black cells  indicate a deficit of places. 

Actual  
for academic year starting in Sept.

Projected  
for academic year starting in Sept.

2017 2018 2019 2020 2021 2022 2023 2024 2025
Number on roll in Reception: 87 88 89 88 88 77 84 83 84
Surplus/deficit No. +3 +2 +1 +2 +2 +13 +6 +7 +6
on published admissions numbers, 
including all temporary 
increases/decreases and agreed 
expansion schemes:

% 

Commentary for Datchet and Wraysbury primary schools 
2.17 No further action is currently proposed for Datchet/Wraysbury.  Projections show that demand is likely to fall slightly.  A small 

number of local applicants are offered places in schools outside Datchet and Wraysbury.  There could potentially be a dip in 
demand in September 2020, when the surplus of places will rise to 10%.  In most years the surplus is expected to be above the 
target of 5%.  The projections include approximately 0.4 FE (12 children) of out-borough demand 

2.18 The projections are largely in line with those from 2020.   

+3% +2% +1% +2% +2%

+14%

+6%
+8% +7%



Table 3: 2021 projections and commentary for intakes into Maidenhead primary schools. 
 White cells    indicate a surplus of 5% or more. 
 Grey cells       indicate a surplus of between 0 and 4.9%. 
 Black cells  indicate a deficit of places. 

Actual  
for academic year starting September

Projected  
for academic year starting September

2017 2018 2019 2020 2021 2022 2023 2024 2025
Number on roll in Reception: 903 862 886 897 863 870 837 809 847
Surplus/deficit No. +79 +109 +85 +74 +109 +102 +135 +133 +95 

on published admissions numbers, 
including all temporary 
increases/decreases and agreed 
expansion schemes:

% 

Commentary for Maidenhead primary schools 
2.19 No immediate further action is proposed for Maidenhead.  The projections for the town as a whole show sufficient school places 

overall.  A surplus of 5% in September 2021 could increase to a 14% surplus by September 2024. The projections include around 
0.9 FE (26 children) of out-borough demand.  This includes the loss, in September 2024, of 30 places at Lowbrook Academy as it 
reverts to 30 places again due to limited accommodation. 

2.20 These projections are significantly lower than those from 2020, largely due to significant falls in net inward migration into the town.  
Those projections, which reflected a high level of net inward migration, suggested an overall deficit of places by September 2022. 

2.21 The very latest GP registrations data suggests that net inward migration for 0 to 4 year olds has recovered slightly from last year’s 
lows, but is still not at previous levels.  In the absence of further data the latest five year average has been applied to the 
demographic data to amend the projections produced in July and provide the updated figures above. 

2.22 The overall projection masks significant variation within the town.  More details are provided in paragraphs 2.49 to 2.55, but, in 
short, demand in North West and South West Maidenhead is set to fall significantly; demand in Central Maidenhead, 
Bisham/Cookham and North East Maidenhead should remain mainly steady; and demand in South East Maidenhead is expected to 
rise, with the potential for local shortfalls from September 2023 onwards.  

2.23 There remains a real risk that, if net inward migration returns to earlier levels, the projections provided here will prove to be too low.  
In turn, this could mean more primary school places are needed in the town. 

+8%
+11% +9% +8%

+11% +11%
+14% +14%

+10%



Table 4: 2021 projections and commentary for intakes into Windsor first schools. 
 White cells    indicate a surplus of 5% or more. 
 Grey cells       indicate a surplus of between 0 and 4.9%. 
 Black cells  indicate a deficit of places. 

Actual  
for academic year starting September

Projected  
for academic year starting in Sept.

2017 2018 2019 2020 2021 2022 2023 2024 2025
Number on roll in Reception: 500 478 502 488 450 438 449 458 459
Surplus/deficit No. +45 +67 +43 +57 +80 +93 +96 +87 +86
on published admissions numbers, 
including all temporary 
increases/decreases and agreed 
expansion schemes: 

% 

Commentary for Windsor first schools 
2.24 No immediate further action is currently proposed for Windsor.  The projections show that there will be sufficient places during the 

period to September 2025.  A decision in August by the Office of the Schools Adjudicator to allow a reduction in places at Kings 
Court First School is reflected in the numbers given above (but not in Appendix C as reported to the DfE in July).  With this 
reduction (currently agreed for 2021 and 2022), the surplus of places is expected to peak at 18% in 2022 and 2023.  This is well 
above the 5% surplus place target. 

2.25 The projections are significantly lower than the 2020 projections, reflecting lower net inward migration. 

2.26 The very latest GP registrations data suggests that net inward migration for 0 to 4 year olds has only increased very slightly over the 
past 12 months.  This is not reflected in the numbers given above, and it is possible that actual demand may end up higher than 
projected here.  This is, however, very unlikely to result in a shortage of Reception places during the projection period.

+8%
+12%

+8% +10%
+15%

+18% +18%
+16% +16%



Table 5: 2021 projections for intakes into Ascot secondary schools. 
 White cells    indicate a surplus of 5% or more. 
 Grey cells       indicate a surplus of between 0 and 4.9%. 
 Black cells  indicate a deficit of places. 

Actual  
for academic year starting Sept:

Projected  
for academic year starting September:

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Number on roll in Year 7: 270 271 302 276 270 276 274 271 274 256
Surplus/deficit No. 0 -1 -2 -6 0 -6 -4 -1 -4 +14
on published admissions numbers, 
including all temporary 
increases/decreases and agreed 
expansion schemes:

% 

Commentary for Ascot secondary schools 
2.27 No further action is currently planned for Ascot secondary school provision.  The projections indicate that there should be enough 

places for Ascot and designated area residents in the projection period.  There is not expected to be a surplus of places during the 
projection period as any empty places are usually filled by out-borough applicants.  The projections include approximately 4 FE of 
out-borough demand, a significant part of this is from within the school’s designated area, which covers parts of Bracknell Forest.   

2.28 Towards the end of the projections period, the lower numbers starting in Ascot primary schools in Reception will start to affect 
demand from within the Ascot area. 

2.29 Charters School, the only secondary school serving the area, took a bulge class in September 2019, increasing its PAN to 300 for 
one year.   

2.30 The 2021 projections are in line with those from 2020.  The impact of new housing on secondary provision has not been specifically 
calculated this year, whilst the methodology is revised.  There may, therefore, be a slight underestimation of demand.  The impact 
of new housing on secondary provision is usually delayed as new housing tends to attract younger families who might not start 
secondary school for a number of years.   

0% 0%

-1% -2%

0%

-2% -1%

0%

-1%

+5%



Table 6: 2021 projections for intakes into Datchet and Wraysbury secondary schools. 
 White cells    indicate a surplus of 5% or more. 
 Grey cells       indicate a surplus of between 0 and 4.9%. 
 Black cells  indicate a deficit of places. 

Actual  
for academic year starting Sept:

Projected  
for academic year starting September:

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Number on roll in Year 7: 77 96 90 119 120 114 112 115 113 115
Surplus/deficit No. +63 +14 +20 +1 0 +6 +8 +5 +7 +5
on published admissions numbers, 
including all temporary 
increases/decreases and agreed 
expansion schemes:

% 

Commentary for Datchet and Wraysbury secondary schools 
2.31 No further action is currently planned for Datchet and Wraysbury secondary provision.  The projections indicate that there should be 

enough places in the area for the projection period.  The surplus is projected to be around 5% for most of the period.  Churchmead 
Church of England School, the only secondary school serving the area, continues to attract more children transferring from the 
Datchet and Wraysbury primary schools, although the proportion has dropped slightly over the past two intakes.  The projections 
include approximately 2.2 FE of out-borough demand, which is an increase on previous years, and a return to levels last seen in 
2012.  A significant part of the school’s designated area covers Slough.   

2.32 Around 0.9 FE (26 pupils) resident in Datchet and Wraysbury indicate a preference for one or more selective schools, and roughly 
half are successful. 

2.33 The 2021 projections are in line with those from 2020.  The projections assume that recent trends in the numbers of out-borough 
children attending Churchmead, and Datchet & Wraysbury residents attending out-borough schools, will continue.  The impact of 
new housing on secondary provision has not been specifically calculated this year, whilst the methodology is revised.  However, the 
amount of new housing in Datchet and Wraysbury is small, limiting the likely impact.

+45%

+13% +18%

+1% 0% +5% +7% +4% +6% +4%



Table 7: 2021 projections for intakes into Maidenhead secondary schools. 
 White cells    indicate a surplus of 5% or more. 
 Grey cells       indicate a surplus of between 0 and 4.9%. 
 Black cells  indicate a deficit of places. 

Actual  
for academic year starting Sept:

Projected  
for academic year starting September:

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Number on roll in Year 7: 875 1,011 955 988 955 921 977 907 887 898
Surplus/deficit No. +129 -3 +62 +76 +109 +143 +87 +157 +177 +166
on published admissions numbers, 
including all temporary 
increases/decreases and agreed 
expansion schemes.

% 

Commentary for Maidenhead secondary schools 
2.34 No further action is currently proposed for Maidenhead secondary schools.  The projections show that there will be sufficient places 

to meet demand during the period to 2026.  Although the surplus of places will be below 5% in September 2024, the number of 
pupils attending from out-borough means there is scope to address more local demand by taking fewer out-borough children, 
through the normal operation of the school admissions criteria.   

2.35 The projections include approximately 6.6 FE of out-borough demand, down from 7.3 FE last year, reflecting recent falls in numbers 
seeking places from outside the borough.   

2.36 The number of Maidenhead resident children taking up selective school places in neighbouring local authorities remains high by 
historical standards, at 5.0 FE (150) for September 2021.  This compares to a 2010 to 2017 average of 90.  The number of 
applicants is higher than previously, with 289 Maidenhead applicants expressing a preference for one or more selective schools.  
52% were successful, which is a proportional fall on recent years, although the number of successful applicants remains steady at 
around 150.   

2.37 The 2020 projections are lower than those form 2020, reflecting the reduction in the proportion of residents choosing a Maidenhead 
secondary school and the fall in out-borough applicants.  The impact of new housing on secondary provision has not been 
specifically calculated this year, whilst the methodology is revised.  There may, therefore, be a minor underestimation of demand.  
The impact of new housing on secondary provision is usually delayed as new housing tends to attract younger families who might 
not start secondary school for a number of years.   

+13%

0%
+6% +7%

+10%
+13%

+8%

+15% +17% +16%



Table 8: 2021 projections for intakes into Windsor middle schools. 
 White cells    indicate a surplus of 5% or more. 
 Grey cells       indicate a surplus of between 0 and 4.9%. 
 Black cells  indicate a deficit of places. 

Actual  
for academic year starting Sept:

Projected  
for academic year starting September:

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Number on roll in Year 5: 449 473 494 467 482 468 449 454 453 420
Surplus/deficit No. +31 +37 +46 +73 +58 +72 +91 +86 +87 +120
on published admissions numbers, 
including all temporary 
increases/decreases and agreed 
expansion schemes:

% 

Commentary for Windsor middle schools 
2.38 No further action is proposed for Windsor middle schools, following the completion of the expansion at Peter’s CE Middle School.  

The projections show that there will be sufficient places to meet demand during the period to 2026.  The surplus of places will be 
above the 5% target, potentially rising to 17% in September 2023 and, potentially, 22% by September 2026. 

2.39 The 2021 projections are lower than those from last year, reflecting larger than usual movement out of first school cohorts as they 
move up through the year groups.    

2.40 The projections include 1.5 FE (45 children) of out-borough demand, most of whom are already on roll in the town’s first schools.  A 
further 0.7 FE (22 children) come from Datchet/Wraysbury), half of whom are on roll in a first school.   

2.41 Around 1.5 FE (45 pupils) resident in Windsor indicate a preference for one or more selective schools, and roughly 56% are 
successful (on average).  Applicants for September 2021 were generally less successful (14 out of 61).  This movement means that 
middle schools lose some children at the end of Year 6. 

2.42 The impact of new housing on middle school provision has not been specifically calculated this year, whilst the methodology is 
revised.  There may, therefore, be a slight underestimation of demand.  The impact of new housing on secondary provision is 
usually delayed as new housing tends to attract younger families who might not start in middle schools for a number of years.

+6% +7% +9%
+14%

+11% +13%
+17% +16% +16%

+22%



Table 9: 2021 projections for intakes into Windsor upper schools. 
 White cells    indicate a surplus of 5% or more. 
 Grey cells       indicate a surplus of between 0 and 4.9%. 
 Black cells  indicate a deficit of places. 

Actual  
for academic year starting Sept:

Projected  
for academic year starting September:

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Number on roll in Year 9: 457 418 451 462 501 477 484 473 484 471
Surplus/deficit No. +41 +80 +47 +36 +5 +17 +10 +21 +10 +23
on published admissions numbers, 
including all temporary 
increases/decreases and agreed 
expansion schemes: 

% 

Commentary for Windsor upper schools 
2.43 No further upper school places are likely to be needed in Windsor during the projection period.   

2.44 The projections show that the surplus of places will be relatively low during the projection period to 2025.  Following the ending of 
the Year 9 intake at Holyport College from September 2022, the local authority has approved funding for the expansion of Windsor 
Girls’ School.  This reflects more detailed work indicating a shortage of places for girls.  The new accommodation is planned for 
September 2022, with 22 more places provided. 

2.45 The 2021 projections are in line with those from 2020. 

2.46 The projections include approximately 2 FE (60 children) of out-borough demand, most of whom will already be in a borough middle 
school.  

2.47 The impact of new housing on middle school provision has not been specifically calculated this year, whilst the methodology is 
revised.  There may, therefore, be a slight underestimation of demand.  The impact of new housing on secondary provision is 
usually delayed as new housing tends to attract younger families who might not start in middle schools for a number of years.   

+8%

+16%

+9% +7%

+1%
+4% +2% +4% +2%

+5%



2.48 In summary: 

 Ascot Primary   – no new school places currently needed. 
 Ascot Secondary   – no new school places currently needed. 
 Datchet/Wraysbury Primary  – no new school places currently needed. 
 Datchet/Wraysbury Secondary – no new school places currently needed. 
 Maidenhead Primary  – new places may be needed. 
 Maidenhead Secondary  – no new school places currently needed. 
 Windsor First  – no new school places currently needed. 
 Windsor Middle  – no new school places currently needed. 
 Windsor Upper  – new places being provided for Sept. 2022 

Further analysis of primary school requirements in Maidenhead 
2.49 Although Table 3 indicates that there will be sufficient primary school places 

overall in Maidenhead, there are two caveats: 

 the ongoing uncertainty around demographic change, particularly net 
inward migration, means that there is a risk that demand could be higher 
than currently predicted.  Earlier (pre-pandemic) projections suggested 
shortfalls of places. 

 South East Maidenhead is currently projecting a shortfall of places, for both 
September 2023 and September 2025.  This is due to locally higher net 
inward migration rates and new housing. 

2.50 More detailed work has been carried out to look at demand in Maidenhead at 
a local level.  For the purposes of school projections work, the town is split into 
seven subareas.  This makes it easier to identify areas of growth and compare 
that to the capacity in the local schools. 

2.51 This work takes into account new housing and local growth and, for 
Maidenhead, some crude adjustments to update the rates of net inward 
migration on the basis of the very latest demographic data from September 
2021.  The work also assumes that patterns of parental preference and 
movement across the town will remain the same.  That is, if, in the past, X% of 
children living in one subarea went to school in another subarea, then that 
movement is projected to continue.  Patterns of parental choice may, of 
course, change in the future but projections are necessarily based on the 
available data at present. 

2.52 Table 10 sets out the resulting difference between project demand and 
available Reception places, therefore indicating where additional local 
provision could be needed. 

2.53 Given the small local deficits in September 2022, 2023 and 2024, and the 
surpluses of places in other parts of Maidenhead, it is not currently proposed 
that any new places are provided in those years.  Additional provision could be 
needed for September 2025, when the shortfall in South East Maidenhead is 
projected to be over one form of entry.  Nevertheless, the Royal Borough 
should be ready to provide more places more quickly, if the rate of net inward 
migration increases again, and taking account of overall and more local levels 
of surplus places. 



Table 10: Projected Year R surplus/deficits in Maidenhead, by subarea 
Subarea Actual Projected

2017 2018 2019 2020 2021 2022 2023 2024 2025
Bisham and 
Cookham

+22 +21 +20 +23 +16 +11 +18 +14 +18

Central 
Maidenhead

0 +2 +4 0 +8 -6 +14 +17 +8

Maidenhead 
Villages

-1 +8 +8 +13 +12 +15 +19 +16 +24

North East 
Maidenhead

+14 +10 +6 +8 +20 +20 +22 +25 +15

North West 
Maidenhead

+17 +17 +9 +10 +23 +27 +28 +44 +35

South East 
Maidenhead

+20 +36 +28 0 +4 +1 -13 -3 -32

South West 
Maidenhead

+7 +15 +10 +20 +27 +35 +48 +20 +27

Maidenhead 
Total

+79 +109 +85 +74 +109 +102 +135 +133 +95

Maidenhead % 
total surplus

8% 11% 9% 8% 11% 11% 14% 14% 10%

2.54 Public consultation has already been carried out on proposals to provide new 
primary school places in Maidenhead.  The outcome of that consultation is set 
out in the New primary school places in Maidenhead report to Cabinet in 
November 2021.   

2.55 That report also proposes a strategy to provide places for September 2025, or 
earlier, if required.   

2.56 A report on the 2022 pupil projections will be brought to Cabinet in Autumn 
2022. 

Options  

Table 11: Options arising from this report 
Option Comments
There are no recommendations arising 
from this report.

3. KEY IMPLICATIONS 

3.1 There are no key implications arising from this report. 

4. FINANCIAL DETAILS / VALUE FOR MONEY  

4.1 No financial implications arising directly from this report. 



5. LEGAL IMPLICATIONS  

5.1 Local authorities are under a statutory duty to ensure that there are sufficient 
school places in their area.  This is set out in the Education Act 1996, Section 
14, subsections 1 and 2.

5.2 There is no legal duty to provide any particular level of surplus places. 

6. RISK MANAGEMENT 

Table 12: Impact of risk and mitigation 
Risk Level of 

uncontrolled 
risk

Controls Level of 
controlled 
risk

Accuracy of pupil 
projections, with 
the risk that actual 
demand is 
significantly 
different to that 
expected.  This 
appears to be a 
higher risk in 2021, 
due to ongoing 
uncertainty about 
the demographic 
impact of the 
Covid-19 crisis.

High Annual production of 
pupil projections to take 
account of the latest 
information. 

Inclusion of a surplus of 
places in planning, to 
provide capacity in the 
system in case 
projections are lower than 
actual demand.  
Monitoring of a wide 
range of sources of 
information to help make 
sense of emerging 
trends.

Medium

7. POTENTIAL IMPACTS  

7.1 Equalities. Equality Impact Assessments (EqIAs) are published on the council’s 
website.  No EqIA is required for this report, which is for information only. 

7.2 Climate change/sustainability. There are no climate change or sustainability 
implications arising directly from this report. 

7.3 Data Protection/GDPR. There are no data protection or GDPR implications 
arising from this report. 

8. CONSULTATION 

8.1 No consultation has been carried out in relation to this report.  The 2021 
projections and analysis have been shared with schools. 

9. TIMETABLE FOR IMPLEMENTATION 

9.1 Implementation date if not called in: None 



10. APPENDICES  

10.1 This report is supported by five appendices: 

Contained in paper copies 
 Appendix B – summary of net inward migration, births data and arrivals 

from Hong Kong. 

Electronic only 
 Appendix A – summary of secondary programme 
 Appendix C – SCAP commentary 

11. BACKGROUND DOCUMENTS 

11.1 This report is supported by one background document: 

 Demand for school places, Report to Cabinet, December 2020 

12. CONSULTATION 

Name of 
consultee

Post held Date 
sent

Date 
returned

Mandatory: Statutory Officers (or deputy)
Adele Taylor Executive Director of 

Resources/S151 Officer
19/10/21

Emma Duncan Deputy Director of Law and 
Strategy / Monitoring Officer

19/10/21 22/10/21 

Deputies:
Andrew Vallance Head of Finance (Deputy S151 

Officer)
19/10/21

Elaine Browne Head of Law (Deputy Monitoring 
Officer)

19/10/21

Karen Shepherd Head of Governance (Deputy 
Monitoring Officer)

19/10/21 20/10/21 

Other consultees:
Directors (where 
relevant)
Duncan Sharkey Chief Executive 19/10/21
Andrew Durrant Executive Director of Place 19/10/21
Kevin McDaniel Executive Director of Children’s 

Services
19/10/21 29/10/21 

Hilary Hall Executive Director of Adults, 
Health and Housing

19/10/21 19/10/21 

Heads of Service 
(where relevant) 

Head of …….
Head of …….
Head of …….

External (where 
relevant)
N/A



Confirmation 
relevant Cabinet 
Member(s) 
consulted 

Deputy Chairman of Cabinet, 
Adult Social Care, Children’s 
Services, Health and Mental 
Health

Yes/No  

REPORT HISTORY  

Decision type: Urgency item? To follow item?
Key decision:
First entered into 
the Cabinet 
Forward Plan: 
27/07/2021
For information

No No

Report Author: Ben Wright, School Places and Capital Team Leader



Appendix A: Approved school expansion programme 

Table A1: Approved school expansion programme sets out the current approved 
expansion programme. 

Table A1: Approved school expansion programme 

Area School Phase
Original 

PAN 
New 
PAN 

PAN 
increase 
No. /FE*

First year 
of new 
intake
(Sept.)

Ascot Charters School 1 240 270 +30 / +1.0 2017

Maidenhead Cox Green School 1 176 206 +30 / +1.0 2017

Maidenhead Furze Platt Senior 
School 

1 193 223 +30 / +1.0 2017

Windsor Dedworth Middle 
School 

1 120 150 +30 / +1.0 2017

Windsor The Windsor Boys’ 
School 

1 230 260 +30 / +1.0 2017

Windsor Windsor Girls’ 
School 

1 178 208 +30 / +1.0 2017

Maidenhead Furze Platt Senior 
School 

2 193 253 +60 / +2.0 2018

Windsor Dedworth Middle 
School 

2 150 180 +30 / +1.0 2018

Windsor St Peter’s CE 
Middle 

3 60 90 +30 / +1.0 2019

Windsor Windsor Girls’ 
School 

4 208 230 +22 / +0.7 2022

*FE means Form of Entry.  1 FE = one class of 30 children per year group. 

A further 6 places per year group were also been added at Newlands’ Girls School.  
This scheme, funded largely by S106 contributions, was not part of the formal 
secondary expansion programme but nevertheless increased the number of places 
available.  Cox Green School has also further increased its PAN to 210, adding a 
final six additional places per year group. 

These schemes are proceeding as follows:  

 The Windsor Boys’ School  completed. 
 Windsor Girls’ School  completed. 
 Charters School  completed. 
 Cox Green School  completed. 
 Newlands Girls’ School completed. 
 Dedworth Middle School completed. 
 Furze Platt Senior School completed. 
 St Peter’s CE Middle School completed. 
 Windsor Girls’ School  at design stage, with planning application to be 

submitted in late 2021.
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APPENDIX B: SUMMARY OF NET INWARD MIGRATION, BIRTHS DATA AND 
ARRIVALS FROM HONG KONG.

1. Introduction

1.1 This appendix takes a brief look at some of the wider demographic information that 
is impacting demand for primary school places in Maidenhead.

Births Data

National picture
1.2 The Office of the National Statistics (ONS) released their latest analysis of national 

births data in late October1.  In the release, the ONS note:

 for the fifth consecutive year, the number of live births in 2020 for England and 
Wales decreased to 613,936.  This is the lowest since 2002 and represents a 
15.9% drop since the 2012 peak.

 the total fertility rate (TFR) for England and Wales fell to 1.58 children per 
woman, which is the lowest since records began in 1938.  Fertility rates have 
declined across all year groups, including for women aged 40 years and over.  
Fertility rates for this latter group have generally been increasing since the 
late1970s.

 the number of stillbirths nationally reached a record low of 3.8 stillbirths per 
1,000 total births.

1.3 The ONS indicate that the 2020 birth registrations are likely to be a small 
underestimate, due to late registrations and capacity issues at registrars arising 
from the covid pandemic.  This will be corrected in future data releases from the 
ONS2. 

1.4 The TFR is the average number of live children that a group of women would bear 
by the end of their child-bearing years if the current trends on births (adjusted 
according to the age to the women in that group) applied throughout that period.

1.5 Table B1 sets out the live birth numbers and TFR for England and Wales for the 
period 2010 to 2020.  Please note that this information relates to the calendar 
year.  There will be differences, therefore, with data published elsewhere by the 
borough in relation to school place planning, which is based on academic year 
figures.

1 Births in England and Wales: 2020.  Office of National Statistics, 14 October 2021
2 Births in England and Wales explained: 2020.  Office of National Statistics, 14 October 2021.
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Table B1: Live Births and TFR rates for England and Wales

Calendar 

year

Number of 

Live Births

Total 

Fertility 

Rate

2010 723,165 1.94

2011 723,913 1.93

2012 729,674 1.94

2013 698,512 1.85

2014 695,233 1.83

2015 697,852 1.82

2016 696,271 1.81

2017 679,106 1.76

2018 657,076 1.70

2019 640,370 1.65

2020 613,936 1.58

Data for the Royal Borough of Windsor and Maidenhead
1.6 Similar trends for live birth numbers and the TFR are apparent in the Royal 

Borough of Windsor and Maidenhead, as shown in Table B2.

Table B2: Live Births and TFR rates for the Royal Borough

Calendar 

year

Number of 

Live Births

Total 

Fertility 

Rate

2010 n/a n/a 2.00

2011 1,784 1.88

2012 1,860 1.99

2013 1,696 1.83

2014 1,671 1.80

2015 1,617 1.75

2016 1,757 1.91

2017 1,657 1.81

2018 1,574 1.75

2019 1,515 1.72

2020 1,407 1.60

1.7 The number of live births in the Royal Borough of Windsor and Maidenhead in 
2020 was 1,407.  This is the lowest in the period shown, and represents a 24% 
decrease since the 2012 peak of 1,860.

1.8 The TFR has fallen from a peak of 2.00 in 2010 to 1.60 in 2020.

Data for Maidenhead
1.9 Data on the number of live births for Maidenhead is available by academic year.  

The latest data, for the 2019/20 academic year, is expected shortly.  No TFR data 
is available for Maidenhead.

1.10 In this data Maidenhead includes the town, plus the surrounding villages of 
Bisham, Bray, Burchetts Green, the Cookhams, Holyport and the Walthams.
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Table B3: Live Births for Maidenhead
Academic 

year

Number of 

Live Births

2009/10 961

2010/11 947

2011/12 1,000

2012/13 906

2013/14 883

2014/15 912

2015/16 944

2016/17 936

2017/18 906

2018/19 831

2019/20 n/a n/a

1.11 As might be expected, the situation in Maidenhead is similar to that in the borough 
as a whole.  The number of births in 2018/19 was 831, which is well below the 
2011/12 peak of 1,000 (a 16.9% decrease).  The 2019/20 data is expected to 
show a further drop.

International Migration into the UK
1.12 The birth rate isn’t the only factor that impacts on demand for school places.  

Migration in and out of the Royal Borough is also important, whether driven by 
national trends or more local aspects such as new housing.

1.13 The latest available release from the Office of National Statistics relating to 
international migration is from August 20203.  The impact of the pandemic has 
created some significant challenges for the ONS in updating their international 
migration statistics.

1.14 The key points in that release are:

 in the year ending March 2020, around 313,000 more people moved to the UK, 
intending to stay for 12 months or more, than left. This figure is the net 
migration, which is the balance between immigration and emigration.

 this is a significant increase on previous years, where the net migration was 
around 221,000 in the year ending March 2019, and around 231,000 in the year 
before that.  The jump in the year to 2020 is the result of increased immigration, 
rather than a drop in emigration.

 the recent increase in immigration, and therefore net migration, is being driven 
by an increase in non-EU nationals arriving in the UK for study reasons, mainly 
from China and India.

 Net migration from the European Union has been falling since peak levels in 
2015 and 2016, although stabilised in 2018/19.  Non-EU net migration has been 
increasing since 2013.

1.15 These figures are shown in tables B4 and B5.

3 Migration Statistics Quarterly Report: August 2020, Office of National Statistics, 27 August 2020.
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Table B4: Net migration into the UK

Financial 

year

Immigration 

('000s)

Emigration 

('000s)

Net 

Migration 

('000s)

2010/11 612 336 277

2011/12 567 352 215

2012/13 521 357 164

2013/14 583 350 233

2014/15 680 349 331

2015/16 667 342 326

2016/17 617 374 243

2017/18 623 392 231

2018/19 614 393 221

2019/20 715 403 313

1.16 These figures show that emigration rose slightly in the 2019/20 financial year, but 
immigration increased by more than 100,000, leading to the much higher net 
migration figure for that year.

Table B5: EU and Non-EU net migration into the UK

Financial 

year

British net 

migration 

('000s)

EU net 

migration 

('000s)

Non-EU net 

migration 

('000s)

2010/11 -50 112 215

2011/12 -77 107 185

2012/13 -65 123 106

2013/14 -50 161 123

2014/15 -48 219 159

2015/16 -43 207 162

2016/17 -59 123 179

2017/18 55 85 200

2018/19 -54 62 213

2019/20 -61 58 316

1.17 There is no more up-to-date analysis on the ONS website about migration.  The 
covid pandemic, of course, resulted in national and international lockdowns for 
much of the 2020/21 financial year, and it seems almost certain that both 
immigration and emigration will have fallen significantly in that period.  

Hong Kong
1.18 In July 2020 the British Government announced a new visa route for Hong Kong 

residents who hold a British National Overseas (BNO) passport.  This allowed 
BNO passport holders to live and work in the UK for five years, with a path to 
citizenship.

1.19 These changes came into effect on 31st January 2021.  The Home Office estimate 
that there are 2.9 million BNO status holders eligible to move to the UK, with a 
further 2.3 million estimated eligible dependents.  The Home Office impact 
assessment’s central range analysis estimates between 123,000 and 153,700 
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BNO holders/dependents arriving in the UK in 2021, and between 258,000 and 
322,240 over the five year period from 31st January 20214.

1.20 If these estimates are realised, there will be a clear impact on the national net 
migration figures.

Afghanistan
1.21 The impact of immigration from Afghanistan is likely to be much lower.  According 

to discussions with the DfE, there are approximately 11,000 Afghan nationals 
accommodated in bridging hotels across the UK.  Many of these families have pre-
school and primary-age children.

1.22 The impact on individual local authorities and schools is likely to be small in 
numerical terms, although clearly there may be challenges arising from language 
barriers and mental health.

Net migration in the Royal Borough of Windsor and Maidenhead
1.23 Information about international migration into local authority areas is not available 

in the way it is for the UK as a whole.  It does, however, provide a context within 
which local migration figures (which don’t distinguish between national and 
international migration) can be considered.

1.24 The main dataset used for the pupil projections comes from the NHS, who, each 
Autumn, provide the local authority with a breakdown of the number of children 
aged 0 to 18 who are resident in the borough.

1.25 This information is provided by postcode, which means that the data can be 
aggregated to various levels, including by town, e.g. Maidenhead.  As the data is 
also provided annually, we can compare figures to provide net inward migration 
over time.

1.26 Table B6 shows the changes in sizes of the cohorts of children resident in 
Maidenhead, aged 0, 1, 2 and 3, as they move up into the cohorts of 1, 2, 3 and 4 
year olds each year.  The data is shown for each age group as at 31st August each 
year, between 2013 and 2021.

1.27 By way of an example, the section in red in Table B6 says that:

 on 31st August 2015 there were 1,084 children resident in Maidenhead aged 3.
 a year later, on 31st August 2016, that same cohort of children was aged 4.
 there were 1,080 children in that cohort on 31st August 2016.
 this is a decrease of 4, although there will have been many more movements of 

children in and out of the borough in the cohort over this period.
 the net movement was, therefore, -4.
 proportionally, the 2016 cohort was 0.996 times the size it was in 2015 (rounded 

to 1.00 in the table).

1.28 Table B6 colour codes the proportions calculated, so that yellow cells show strong 
year on year growth in cohort size, whilst blue cells show decreasing cohort sizes.

4 Media factsheet: Hong Kong BN(O) Visa Route, Home Office, 29 January 2021.
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Table B6: Change in size of Maidenhead resident cohorts, as they get older each year
Movement:    Age 3 to Age 4    Age 2 to Age 3    Age 1 to Age 2    Age 0 to Age 1

Age Count Age Count Age Count Age Count
Resident 31/08/2013: 3 1,010 2 994 1 1,014 0 895
Resident 31/08/2014: 4 1,028 3 1,036 2 1,031 1 927
Change: +18 +42 +17 +32
Proportional change: 1.02 1.04 1.02 1.04

Resident 31/08/2014: 3 1,036 2 1,031 1 927 0 832
Resident 31/08/2015: 4 1,045 3 1,084 2 980 1 935
Change: +9 +53 +53 +103
Proportional change: 1.01 1.05 1.06 1.12
Resident 31/08/2015: 3 1,084 2 980 1 935 0 909
Resident 31/08/2016: 4 1,080 3 1,044 2 993 1 936
Change: -4 +64 +58 +27
Proportional change: 1.00 1.07 1.06 1.03

Resident 31/08/2016: 3 1,044 2 993 1 936 0 917
Resident 31/08/2017: 4 1,025 3 992 2 961 1 994
Change: -19 -1 +25 +77
Proportional change: 0.98 1.00 1.03 1.08

Resident 31/08/2017: 3 992 2 961 1 994 0 913
Resident 31/08/2018: 4 1,004 3 986 2 1,009 1 921
Change: +12 +25 +15 +8
Proportional change: 1.01 1.03 1.02 1.01

Resident 31/08/2018: 3 986 2 1,009 1 921 0 883
Resident 31/08/2019: 4 1,049 3 1,075 2 973 1 973
Change: +63 +66 +52 +90
Proportional change: 1.06 1.07 1.06 1.10

Resident 31/08/2019: 3 1,075 2 973 1 973 0 857
Resident 31/08/2020: 4 1,059 3 979 2 966 1 888
Change: -16 +6 -7 +31
Proportional change: 0.99 1.01 0.99 1.04
Resident 31/08/2020: 3 979 2 966 1 888 0 812
Resident 31/08/2021: 4 989 3 981 2 910 1 833
Change: +10 +15 +22 +21
Proportional change: 1.01 1.02 1.02 1.03
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1.29 Table B7 condenses the proportional change given in Table B6, and also provides:

 the five year average for the proportional change in size for each cohort as it ages by a 
year.  Four averages can be calculated on the available data, and these are given in the 
last four rows at the bottom of the table.  The cells with a red border show that, for the 
cohorts of two year olds turning into three year olds, the 5 year average annual change 
was 1.04.  This is based on the average of the figures for the movements from 2014 to 
2015, 2015 to 2016, 2016 to 2017, 2017 to 2018 and 2018 to 2019.

 The average annual proportional change for all the age groups 0 to 4, and also for 0 to 
18.

Table B7: Change in size of Maidenhead resident cohorts, with averages

Movement:

Age 3 

to 

Age 4

Age 2

 to 

Age 3

Age 1

 to 

Age 2

Age 0

 to 

Age 1

Average 

annual 

proportional 

change for 

each 

movement in 

age groups 

0 to 4

Average 

annual 

proportional 

change for 

each 

movement in 

age groups 

0 to 18 (not 

shown)

2013 to 2014 1.018 1.042 1.017 1.036 1.028 1.010

2014 to 2015 1.009 1.051 1.057 1.124 1.060 1.010

2015 to 2016 0.996 1.065 1.062 1.030 1.038 1.060

2016 to 2017 0.982 0.999 1.027 1.084 1.023 1.020

2017 to 2018 1.012 1.026 1.015 1.009 1.015 0.990

2018 to 2019 1.064 1.065 1.056 1.102 1.072 1.060

2019 to 2020 0.985 1.006 0.993 1.036 1.005 0.970

2020 to 2021 1.010 1.020 1.020 1.030 1.020 1.010

5 Year average (2013 to 2018) 1.003 1.037 1.036 1.056 1.033 1.018

5 Year average (2014 to 2019) 1.013 1.041 1.043 1.070 1.042 1.028

5 Year average (2015 to 2020) 1.008 1.032 1.031 1.052 1.031 1.020

5 Year average (2016 to 2021) 1.011 1.023 1.022 1.052 1.027 1.010

1.30 Table B7 shows that, in the period 2013 to 2019, most cohorts grew in size from year to 
year in Maidenhead.  Only three of the 24 data points in that period are below 1, indicating 
a shrinking cohort.  

1.31 In early 2020, however, the covid pandemic resulted in national lockdown for most of the 
second half of the 2019/20 academic year. The impact on net migration into the Royal 
Borough is shown here.  Between 2019 and 2020 two of the four 0 to 4 cohorts shrank, 
and one remained almost static.  Only the youngest cohort grew in size. The average 
proportional growth across all 0 to 4 cohorts fell to just 1.005 (shown in the penultimate 
column).  The impact across all cohorts aged 0 to 18 was even worse, with a drop to just 
0.97.

1.32 That impact has continued into the 2020/21 academic year.  Growth in cohort sizes has 
returned between 2020 and 2021, but at generally quite low levels, particularly compared 
to levels reached previously.
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1.33 Due to the volatility in the proportional change in cohort sizes, the pupil projections model 
uses five year averages, as given in the last four rows of Table B5.  These rows give the 
five year averages for four periods:

 2013 to 2018 (as used for the 2019 pupil projections).
 2014 to 2019 (as used for the 2020 pupil projections).
 2015 to 2020 (as used for the 2021 pupil projections).
 2016 to 2021 (as will be used for the 2022 pupil projections).

1.34 The averages are particularly high when based on the 2014 to 2019 period.  The last two 
sets of averages, for 2015 to 2020 and 2016 to 2021, show reduced values as the impact 
of the pandemic starts to become evident.  

1.35 Of course, the values given in the table only seem to change by a relatively small amount.  
The smallest average figure given is 1.003, whilst the largest is 1.070.  However, applying 
this to 1,000 pupils means a year on year growth in a single cohort of either 3 pupils (1,000 
x 1.003 = 1,003) or of 70 pupils (1,000 x 1.070 = 1,070).  This is illustrated in full in Table 
B8.

1.36 Table B8 shows two scenarios, both calculating the likely future sizes of resident cohorts in 
Maidenhead aged 0 to 4 for the Reception intakes in September 2022 to 2025.  Scenario 1 
uses the high 5 year average proportional change in cohort size, as based on the 2014 to 
2019 data.  Scenario 2 uses the lower 5 year average proportional change in cohort size, 
as based on the 2016 to 2021 data.

1.37 The black cells show the resulting projected cohort sizes.  In Scenario 1, the cohort 
applying for September 2025 Reception places is expected to have 964 children.  In 
Scenario 2, the lower net migration brought on by the pandemic suggests that cohort will 
only have 911 children.  This is a difference of 53 pupils, not far short of two full classes, at 
1.8 Forms of Entry.

1.38 The pupil projection model is slightly more sophisticated than outlined above, as it also
takes account of net migration into new housing, which is then discounted from the 
migration factors (as the impact of new housing is added via the pupil yields).  
Nevertheless, net migration remains a very significant factor, and relatively small changes 
in the rates can have major impacts on future projections.
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Table B8: difference scenarios showing the impact of higher and lower proportional change on future cohort sizes.

Scenario 1: calculated using the high levels of average proportional change from 2014 to 2019:

Starts Reception in September: 2022 2023 2024 2025
Current no. resident in Maidenhead: 981 910 833 819

Proportional change (Age 0 to Age 1): 1.070
Calculation & resulting cohort size: 819 x 1.070 = 876

Proportional change (Age 1 to Age 2): 1.043 1.043
Calculation & resulting cohort size: 833 x 1.043 = 869 876 x 1.043 = 914

Proportional change (Age 2 to Age 3): 1.041 1.041 1.041
Calculation & resulting cohort size: 910 x 1.041 = 947 869 x 1.041 = 904 914 x 1.041 = 951

Proportional change (Age 3 to Age 4): 1.013 1.013 1.013 1.013
Calculation & resulting cohort size: 981 x 1.013 = 994 947 x 1.013 = 960 904 x 1.013 = 916 951 x 1.013 = 964

Resulting cohort size: 994 960 916 964

Scenario 2: calculated using the lower levels of average proportional change from 2016 to 2021:

Starts Reception in September: 2022 2023 2024 2025

Current number resident in Maidenhead: 981 910 833 819

Proportional change (Age 0 to Age 1): 1.052
Calculation & resulting cohort size: 819 x 1.052 = 862

Proportional change (Age 1 to Age 2): 1.022 1.022
Calculation & resulting cohort size: 833 x 1.022 = 851 862 x 1.022 = 881

Proportional change (Age 2 to Age 3): 1.023 1.023 1.023
Calculation & resulting cohort size: 910 x 1.023 = 931 851 x 1.023 = 871 881 x 1.023 = 901

Proportional change (Age 3 to Age 4): 1.011 1.011 1.011 1.011
Calculation & resulting cohort size: 981 x 1.011 = 992 931 x 1.011 = 941 871 x 1.011 = 880 901 x 1.011 = 911

Resulting cohort size: 992 941 880 911
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Hong Kong numbers in the Royal Borough
1.39 Currently, it is estimated that around 60 children from Hong Kong have applied for school 

places in the Royal Borough of Windsor and Maidenhead this year.  More analysis may be 
available once the October 2021 school census information is available later in the year.

1.40 These numbers are significantly below what is being experienced in some neighbouring 
authorities – Wokingham have had around 600 Hong Kong background applicants since 
August 2020.
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APPENDIX C - Schools Capacity Survey 2021 - Local Authority Commentary
Local Authority Name: The Royal Borough of Windsor and Maidenhead
Local Authority Number: 868

Black text – the template from the Department for Education

Blue text – the Royal Borough’s response.

1. General LA overview indicating LA wide trends (Primary and Secondary age).

The Royal Borough of Windsor and Maidenhead has both a two-tier and a three-tier system.  

Windsor, Eton and Old Windsor operate a three-tier system with first, middle and upper schools.  

The rest of the borough, including Maidenhead and Ascot, has a two-tier system.

2. Factors affecting overall LA pupil numbers e.g. migration, housing development, live births.  If you 

experience cross local authority boundary movement please identify the other local authorities 

involved and the scale of places affected.

The chart and table below shows the numbers of children resident, based on the Births data plotted 
against the year in which that cohort starts Reception.  The shaded box indicates the cohort that 
started in September 2021.  The borough does not yet have the 2019/20 births data.

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

1,868 1,817 1,863 1,735 1,650 1,652 1,721 1,670 1,597 1,489

There is a higher than usual level of uncertainty around the projections, particularly for primary, as 
there have been some significant demographic shifts over the past 18 months.  Most notably, net 
inward migration fell significantly between 2018/19 and 2019/20.  This is based on comparisons of 
the numbers of children resident in the borough by age group, from the NHS GP registrations data. 

This may, in part, be due to the impact of the Covid-19 crisis and lockdown, which affected most of 
the second half of the 2019/20 academic year.  We are awaiting the NHS GP registrations data for 
2020/21, to see whether net inward migration rose again, or whether there has been a more 
permanent shift.  In the absence of this data, the projections provided here assume that migration 
patterns going forward are in line with the average from the past five years.  This assumption will 
need to be re-examined once the new data is available.

The number of new dwellings being completed had been expected to rise over the past 18 months, 
but some schemes were delayed and will now complete later than previously expected.  It is not yet 
clear whether there will be a temporary bulge in completions as all delayed developments are 
completed at once.

The effect of these changes is generally to depress the projections below previous expectations.  
The local authority is aware, however, that new data reflecting progression out of the pandemic 
may have a significant impact and potentially reverse this calculated reduction in demand.

There is significant cross-border movement.  Some borough schools have designated areas that 
cover parts of neighbouring local authority areas (and vice versa).  Two neighbouring authorities 
also have grammar school systems, leading to large flows of pupils in and out of the borough at 
secondary transfer.
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The Royal Borough has a policy of providing 5% surplus places wherever possible.  This is to 
maximise parental choice, ensure that there are places available for children moving into the area 
and provide some leeway in case the projections underestimate the actual level of demand.

NOTE – this commentary provides two sets of projections for each area:

(a) The Full Projection.  This projection is the borough’s projection of places and Includes demand 
from the borough’s current best estimates of all future new housing.

(b) Maximum cohort projection.  This takes into account the impact of inward and outward 
migration, and new housing as a cohort moves up through the schools, and gives the largest 
projected size of that cohort.

For the Full Projection figures no demographic data is available for the 2025 intake cohort.  
Projections for this cohort are based on the 2024 projected figure, adjusted for the 2025 housing.
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3. Summary of PRIMARY AGE pupil places in individual planning areas experiencing pressure on 

places either currently or projected and for which action is required to address.  

You should include the local factors affecting each area identified and the impact of those factors, 

relating them, where appropriate, to the Local Authority wide factors described in 2 above in 

addition to area specific issues.   Schools experiencing particular shortfalls of places, current or 

projected, should be identified here.

8680001 Ascot Primary Schools
There are five primary schools in Ascot.  Part of the area is served by a Bracknell Forest School – Ascot 
Heath Primary School. 

Demographic trends

 Adjusting for migration, the resident Reception age cohort for September 2021 (158) is similar to 
2020 (157), but remains lower than in previous years (170 or above) (row ‘a’).

 Net inward migration has fallen, with the average annual growth between 2018/19 and 2019/20 of
each cohort aged 0 to 4 being only 4%, compared to the longer-term average of 8%.

 Taking account of the impact of new housing, the future Reception cohorts are now expected to fall 
further during the projection period (row ‘d’).

 No demographic data is available for the September 2025 Reception cohort.

New housing  
There continues to be a low level of additional demand arising from new housing in Ascot. By the end of 
the projection period, recent and planned developments are expected to increase the number of 
Reception pupils by 4 (row ‘b’).  This is in addition to normal inward migration.

Actual intakes Projected intakes
row Year 2017 2018 2019 2020 2021 2022 2023 2024 2025

a Transfer Cohort* 246 170 157 157 158 138 111 128
b Housing demand 0 1 2 2 4
c Total transfer cohort 246 170 157 157 159 138 112 130
d Reception PAN 150 150 150 150 150 150 150 150 150
e Temporary places - - - - - - - - -
f Planned places - - - - - - - - -
g Total places 150 150 150 150 150 150 150 150 150
h Actual Intake NOR 128 134 132 138 121 allocated places as at July 2021
i FULL projection 124 111 100 113 115
j Surplus/Deficit +22 +16 +18 +12 +26 +39 +50 +37 +35
k % Surplus/Deficit +15% +11% +12% +8% +18% +26% +33% +25% +24%
l Places to give 5% surplus 0 0 0 0 0 0 0 0 0

m Maximum cohort size - - - - 137 123 111 122 123
o Surplus/Deficit - - - - +13 +27 +39 +28 +27

*this is the number of children resident in Ascot (including North Ascot) , based on GP registrations data, adjusted for net 
migration.

The projections

 The projections show that there will be sufficient Reception places available in the period to 
September 2025 (rows ‘i’ and ‘j’).

 Demand from residents within the main Ascot area is projected to drop further.  

 In recent years this low demand has been offset by higher numbers of out-borough children, reaching 
0.9 FE, above the long-term 0.6 FE average.  This is projected to continue.



School Capacity Survey 2021 – The Royal Borough of Windsor and Maidenhead

4

 There was, for a short period, increased demand from the North Ascot area, served by Bracknell 
Forest’s Ascot Heath Primary School.  This was mainly into the expanded Cheapside CE Primary 
School.  This movement has, however, returned to its historical average of about 0.2 FE.

 The projections suggest, therefore, significant surpluses of places at Reception in Ascot, potentially 
reaching 33%.  This is much higher than the target of 5% (row ‘k’).

 Historically, Ascot cohorts have grown as they move up through the schools, and this is expected to 
continue (row ‘m’).  This will help reduce the overall surpluses of places.

The projected numbers are significantly lower than the 2020 projections, following the fall in net inward 
migration and reduced movement in from North Ascot.  

Actions (current/planned) to address shortage/excess of places.  Include no. of places to be 

added/removed in each school and by what date.  You should include funding, levels & sources, 

allocated to the creation of additional places in each area.

The local authority will need to assess the 2020/21 GP registrations data when it becomes available this 
Autumn, to determine whether the fall in net inward migration is temporary, or likely to be more 
permanent.  If it is more permanent, then the surpluses of places projected at Reception will pose 
significant challenges to primary schools in the area.  The local authority will need to work with schools 
to determine the best way forward, whilst still preserving the capacity within the system to cope with 
future increases in the birth rate and the impact of new housing.

In response to planned new housing in the area, feasibility works have already been carried out on the 
possibility of expanding local primary schools.  Any proposals for new school places which be brought 
forward for public consultation as and when demand rises.  
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8680004 Datchet & Wraysbury Primary Schools
There are two primary schools in Datchet and Wraysbury.

Demographic trends

 Adjusting for migration, the resident Reception age cohort for September 2021 (118) is slightly 
smaller than that for 2020 (111) (row ‘a’).

 There do not appear to have been major changes in migration patterns in Datchet/Wraysbury in 
recent years.

 Taking account of the impact of new housing, the future Reception cohorts are set to continue 
fluctuating around current levels (102 to 119) for the projection period (row ‘d’).

 No demographic data is available for the September 2025 Reception cohort.

New housing  
There continues to be a low level of additional demand arising from new housing in Datchet and 
Wraysbury.  By the end of the projection period, recent and planned developments are expected to 
increase the number of Reception pupils by 5 (row ‘b’).  This is in addition to normal inward migration.

Actual intakes Projected intakes
row Year 2017 2018 2019 2020 2021 2022 2023 2024 2025

a Transfer Cohort* 110 124 120 111 118 101 111 106

b Housing demand 1 1 2 4 5

c Total transfer cohort 110 124 120 111 119 102 113 110

d Reception PAN 90 90 90 90 90 90 90 90 90

e Temporary places - - - - - - - - -

f Planned places - - - - - - - - -

g Total places 90 90 90 90 90 90 90 90 90

h Actual Intake NOR 87 88 89 88 86 allocated places as at July 2021

i FULL projection 88 77 84 83 84

j Surplus/Deficit +3 +2 +1 +2 +2 +13 +6 +7 +6

k % Surplus/Deficit +3% +2% +1% +2% +2% +14% +6% +8% +7%

l Places to give 5% surplus +1 +2 +3 +2 +3 0 0 0 0

m Maximum cohort size - - - - 90 79 86 85 86

o Surplus/Deficit - - - - 0 +11 +4 +5 +4

*this is the number of children resident in Datchet & Wraysbury, based on GP registrations data, adjusted for net migration.

The projections

 The projections show that there should be sufficient places to meet demand during the projection 
period (rows ‘I’ and ‘j’).

 Around 0.5 FE of Datchet and Wraysbury residents take up Reception places in Windsor each year, 
and this is projected to continue.

 A dip in demand is expected in September 2022, although it is possible that this may be partially 
offset by out-borough demand.

 The surplus of places is expected to be above the 5% target for most of the projection period, 
although the numbers of places involved is very small (row ‘k’).

 The projections include approximately 0.4 FE out-borough demand.

 There is generally only limited growth in the cohort sizes as they move up through the schools (row 
‘m’).

The projections are in line with those from 2020.
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Actions (current/planned) to address shortage/excess of places.  Include no. of places to be 

added/removed in each school and by what date.  You should include funding, levels & sources, 

allocated to the creation of additional places in each area.

No additional primary school places are currently planned.  Although there are only a relatively small 
number of new dwellings expected in the Datchet and Wraysbury area over the longer-term, feasibility 
works have nevertheless been carried out on the possibility of expanding the local primary schools.  Any 
proposals for new school places will be brought forward for public consultation as and when demand 
rises.  
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8680003 Maidenhead Primary Schools
There are twenty-five primary schools in Maidenhead, including four infant and three junior schools.

Demographic trends

 Adjusting for migration, the resident Reception age cohort for Sept. 2021 (987) is lower than in 
recent years (row ‘a’).

 Net inward migration has fallen, with the average annual growth between 2018/19 and 2019/20 of
each cohort aged 0 to 4 being only 1%, compared to the longer-term average of 4%.

 Taking account of the impact of new housing, the future Reception cohorts still expected to reduce in 
size (between 957 and 1,018) (row ‘d’).

 No demographic data is available for the September 2025 Reception cohort.

New housing  
There continues to be a additional demand arising from new housing in Maidenhead. By the end of the 
projection period, recent and planned developments are expected to increase the number of Reception 
pupils by 54 (row ‘b’).  This is in addition to normal inward migration.

Actual intakes Projected intakes
row Year 2017 2018 2019 2020 2021 2022 2023 2024 2025

a Transfer Cohort* 1,025 1,004 1,053 1,059 987 1,005 952 916
b Housing demand 6 13 23 41 54
c Total transfer cohort 1,025 1,004 1,053 1,059 993 1,018 975 957
d Reception PAN 965 968 971 971 972 972 972 942 942
e Temporary places 17 6 - - - - - - -
f Planned places - - - - - - - - -
g ‘Mothballed’ places (11) (11) (41) (41) (41) (41) (41) (41)
h Total places 982 974 971 971 972 972 972 942 942
i Actual Intake NOR 903 862 886 897 867 allocated places as at July 2021
j FULL projection 863 884 850 838 850
k Surplus/Deficit +79 +112 +85 +74 +109 +88 +122 +104 +92
l % Surplus/Deficit +8% +11% +9% +8% +11% +9% +13% +11% 10%

m Places to give 5% surplus 0 0 0 0 0 0 0 0 0
o Maximum cohort size 863 884 850 838 850
p Surplus/Deficit +109 +88 +122 +104 +92

*this is the number of children resident in Maidenhead, based on GP registrations data and adjusted for net migration.
**Mothballed places indicate temporary PAN reductions, which could be reversed if needed.  These are not included in the 

places total.

The projections

 The projections show that there will be sufficient places overall in Reception (rows ‘i’ and ‘j’) during 
the projection period.

 The surplus of places is expected to be between 9% and 13%, which is well above the target of 5%.

 At present, cohort sizes are not expected to grow as they move up the schools (row ‘o’).

 The projections include approximately 0.8 FE out-borough demand. 

 The overall projection masks significant variation within the town, with the potential for shortages of 
places locally in South East Maidenhead in particular.   

The projected numbers are significantly lower than the 2020 projections, following the fall in net inward 
migration and delays to some housing developments arising from the Covid-19 crisis.  

Actions (current/planned) to address shortage/excess of places.  Include no. of places to be 

added/removed in each school and by what date.  You should include funding, levels & sources, 

allocated to the creation of additional places in each area.
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The local authority will need to assess the 2020/21 GP registrations data when it becomes available this 
Autumn, to determine whether the fall in net inward migration is temporary, or likely to be more 
permanent.  If net inward migration returns to previous levels, then it is much more likely that new 
primary school places will be required, particularly with the planned new housing developments.

The local authority has already carried out public consultation on a number of options for providing new 
primary school places in Maidenhead, and will be considering next steps this Autumn.

Due to the significant numbers of new dwellings planned for the Maidenhead area, feasibility works 
have already been carried out on the possibility of expanding local primary schools.  
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8680002 Windsor First Schools
There are fourteen first schools in Windsor.

Demographic trends

 Adjusting for migration, the resident Reception age cohort for Sept. 2021 (479) is smaller than the 
previous year’s (520) (row ‘a’).

 Net inward migration has fallen, with an average annual decline between 2018/19 and 2019/20 in 
each cohort aged 0 to 4 of 4%, compared to the longer-term average of 2% growth.

 Taking account of the impact of new housing, the future Reception cohorts are expected to remain 
around current levels (between 465 and 483) for the projection period (row ‘d’).

 No demographic data is available for the September 2025 Reception cohort.

New housing  
There continues to be additional demand arising from new housing in Windsor. By the end of the 
projection period, recent and planned developments are expected to increase the number of Reception 
pupils by 10 (row ‘b’).  This is in addition to normal inward migration.

Actual intakes Projected intakes
row Year 2017 2018 2019 2020 2021 2022 2023 2024 2025

a Transfer Cohort* 533 528 559 520 479 465 474 483
b Housing demand 2 3 6 9 10
c Total transfer cohort 533 528 559 520 481 468 480 491
d Reception PAN 545 545 545 545 545 545 545 545 545
e Temporary places - - - - - - - - -
f Planned places - - - - - - - - -
g Total places 545 545 545 545 545 545 545 545 545
h Actual Intake NOR 500 478 502 488 449 allocated places as at July 2021
i FULL projection 450 438 449 458 459
j Surplus/Deficit +45 +67 +43 +57 +95 +107 +96 +87 +86
k % Surplus/Deficit +8% +12% +8% +10% +17% +20% +18% +16% +16%
l Places to give 5% surplus 0 0 0 0 0 0 0 0 0

m Maximum cohort size - - - - 450 438 449 458 459
o Surplus/Deficit - - - - +95 +107 +96 +87 +86

*this is the number of children resident in Windsor, based on GP registrations data and adjusted for net migration.

The projections

 The projections show that there will be sufficient Reception places during the projection period (rows 
‘i’ and ‘j’).

 The surplus of places at Reception could reach 20% in September 2022, and will be well above the 5% 
surplus place target (row ‘k’) during the projection period.

 The projections include approximately 1.7 FE out-borough demand, which is marginally down on 
previous numbers.

 There is no growth in the cohort size (row ‘m’) as they move up through the schools.

The projected numbers are significantly lower than the 2020 projections, following the fall in net inward 

migration. 

Actions (current/planned) to address shortage/excess of places.  Include no. of places to be 

added/removed in each school and by what date.  You should include funding, levels & sources, 

allocated to the creation of additional places in each area.

The local authority will need to assess the 2020/21 GP registrations data when it becomes available this 
Autumn, to determine whether the fall in net inward migration is temporary, or likely to be more 
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permanent.  If it is more permanent, then the surpluses of places projected at Reception will pose 
significant challenges to primary schools in the area.  The local authority will need to work with schools 
to determine the best way forward, whilst still preserving the capacity within the system to cope with 
future increases in the birth rate and the impact of new housing.

A request has been made to the Office of the Schools’ Adjudicator for an in-year variation to one 
school’s admissions arrangements, so that an immediate reduction in PAN can be made.  If successful, 
this will temporarily reduce the number of Reception places available by 15 from this Autumn.

In response to planned new housing in the area, feasibility works have already been carried out on the 
possibility of expanding local primary schools.  Any proposals for new school places which be brought 
forward for public consultation as and when demand rises.  
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4. Summary of SECONDARY AGE pupil places in individual planning areas experiencing pressure on 

places either currently or projected and for which action is required to address.  

8680005 Ascot Secondary Schools
There is one secondary school in Ascot, Charters School.  It admits children from the five Ascot primary 
schools, and also has formal links with two Bracknell Forest schools.

Demographic trends

 Based on historical primary to secondary transfers.

 The total Year 6 transfer cohort in 2021 is larger than the 2020 cohort (row ‘a’); 175 compared to 
150.  This is due to the transfer of a bulge class up from the primary schools.

 Subsequent transfer cohorts are expected to remain at around 150 pupils, but could start falling by 
the end of the projection period, as the lower numbers starting in the Ascot primary schools start to 
feed through (row ‘a’).

 The Ascot resident Year 6 transfer cohort – those who live in Ascot and go to a primary school in 
Ascot – follows a similar pattern (row ‘b’).

 The cohorts at the feeder Bracknell schools are not expected to change significantly.

New housing  
The impact of planned new housing on the secondary demand has not been specifically calculated this 
year, whilst the methodology is revised.  Analysis of pupil yields data demonstrates that the impact of 
new dwellings on demand for secondary school places tends to be delayed.  Broadly, new houses tend 
to attract young families, with children of primary school age or younger.  These children then lead to 
larger cohorts transferring to secondary schools in future years.  The projections may nevertheless 
slightly underestimate future demand at secondary – this issue will be addressed in the 2022 
projections.

Actual intakes Projected intakes
row Year 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

a Total transfer cohort* 144 154 149 150 175 155 151 153 141 153 137

b Resident cohort** 126 128 120 118 145 116 118 120 106 123 112

c Year 7 PAN 240 270 270 270 270 270 270 270 270 270 270

d Temporary places 30 - 30 - - - - - -

e Planned places - - - - - - - - -

f Total places 270 270 300 270 270 270 270 270 270 270 270

g Actual Intake NOR 270 271 302 276 270 allocated places as at July 2021

h FULL projection 270 276 274 271 274 256 277

i Surplus/Deficit 0 -1 -2 -6 +0 -6 -4 -1 -4 +14 -7

j % Surplus/Deficit 0% -0% -1% -2% +0% -2% -1% -0% -1% +5% -3%

k Places to give 5% surplus +14 +15 +17 +20 +13 +20 +18 +15 +17 0 +21

l Maximum cohort size - - - - 272 278 276 273 275 258 279

m Surplus/Deficit - - - - -2 -8 -6 -3 -5 +12 -9

*this is total number of children on roll in an Ascot school in Year 6.
*this is the number of children resident in Ascot and on roll in an Ascot school in Year 6.

The projections

 The projections indicate that there should, broadly, be enough places for Ascot and designated area 
residents in the period to 2027 (rows ‘h’ and ‘i’).

 The projections include approximately 4.0 FE out-borough demand; a significant part of this is from 
within the school’s designated area. The popularity of the school means that any spare places 
following the admission of designated area children are usually filled by children from further afield.
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 There is some minor growth in the size of the cohorts as they move up through the school, as 
children moving into the local area are sometimes offered a place over and above the Published 
Admission Number (row ‘l’).

The 2021 projections are in line with those from 2020.  

Actions (current/planned) to address shortage/excess of places.  Include no. of places to be 

added/removed in each school and by what date.  You should include funding, levels & sources, 

allocated to the creation of additional places in each area.

No further expansions are currently planned.  Due to the numbers of new dwellings planned for the 
Ascot area, feasibility works have been carried out on the possibility of expanding Charters School.  Any 
proposals for new school places will be brought forward for public consultation as and when demand 
rises.
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8680009 Datchet and Wraysbury Secondary Schools
There is one secondary school in Datchet and Wraysbury, Churchmead School.  It admits children from 
the two local primary schools, and also has formal links with a number of Slough schools.  Many of the 
children on roll at Churchmead live in Slough and attended a Slough primary school.

Demographic trends

 Based on historical primary to secondary transfers + information from Slough Borough Council.

 The Year 6 transfer cohort in 2021 is slightly smaller than the 2020 cohort (row ‘a’); 79 compared to 
91.

 Subsequent transfer cohorts are expected to remain at around 75 pupils (row ‘a’).

 The Datchet and Wraysbury resident Year 6 transfer cohort – those who live in Datchet/Wraysbury 
and go to a primary school in Datchet/Wraysbury – follows a similar pattern (row ‘b’).

New housing  
The impact of planned new housing on the secondary demand has not been specifically calculated this 
year, whilst the methodology is revised.  Analysis of pupil yields data demonstrates that the impact of 
new dwellings on demand for secondary school places tends to be delayed.  Broadly, new houses tend 
to attract young families, with children of primary school age or younger.  These children then lead to 
larger cohorts transferring to secondary schools in future years.  The projections may nevertheless 
slightly underestimate future demand at secondary – this issue will be addressed in the 2022 
projections.

Actual intakes Projected intakes
row Year 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

a Total transfer cohort* 78 66 88 91 79 74 77 76 77 78 76

b Resident cohort** 68 48 75 75 68 59 58 61 62 55 60
c Year 7 PAN 140 110 110 120 120 120 120 120 120 120 120

d Temporary places - - - - - - - - - - -

e Planned places - - - - - - - - - - -

f ‘Mothballed’ places*** - (30) (30) (20) (20) (20) (20) (20) (20) (20) (20)

g Total places 140 110 110 120 120 120 120 120 120 120 120

h Actual Intake NOR 77 96 90 119 120 allocated places as at July 2021
i FULL projection 120 114 112 115 113 115 118
j Surplus/Deficit +63 +14 +20 +1 +0 +6 +8 +5 +7 +5 +2
k % Surplus/Deficit +45% +13% +18% +1% +0% +5% +7% +4% +6% +4% +2%
l Places to give 5% surplus +6 +0 0 +1 0 +1 +4

m Maximum cohort size - - - - 120 114 112 115 113 115 118
o Surplus/Deficit - - - - +0 +6 +8 +5 +7 +5 +2

*this is the total number of children on roll in a Datchet & Wraysbury school in Year 6.
**this is the number of children resident in Datchet and Wraysbury and on roll in a Datchet & Wraysbury school in Year 6.

***Mothballed places indicate temporary reductions in PAN, which could be brought back into use when needed.  These are 
not included in the places total.

The projections

 There should be sufficient places (in all year groups) throughout the projection period (rows ’i’ and 
‘j’).

 The surplus is projected to be below 10% for most of the projection period (row ‘k’).

 The school continues to attract more children transferring from the Datchet and Wraysbury primary 
schools, although the proportion has dropped again slightly in 2021.  

 The projections include approximately 2.2 FE out-borough demand.  A significant part of the school’s 
designated area covers Slough.
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 The school has previously taken one teaching block out of use, reducing its PAN to 110.  The PAN has 
been increased slightly for 2020 onwards, to 120.

 There is no growth as the cohorts move up through the schools (row ‘m’).

The 2021 projections are in line with those from 2020.  

Actions (current/planned) to address shortage/excess of places.  Include no. of places to be 

added/removed in each school and by what date.  You should include funding, levels & sources, 

allocated to the creation of additional places in each area.

There are currently no plans to expand secondary school provision in this area.  Although there are only 
a relatively small number of new dwellings expected in the Datchet and Wraysbury area, feasibility 
works have nevertheless been carried out on the possibility of expanding Churchmead School.  Any 
proposals for new school places will be brought forward for public consultation as and when demand 
rises.
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8680008 Maidenhead Secondary Schools
There are six secondary schools in Maidenhead, including two single-sex schools (one for boys and one 
for girls).  One of the secondary schools reserves part of its intake for boarders.

Demographic trends

 Based on historical primary to secondary transfers.

 The Year 6 transfer cohort in 2021 is smaller than the 2020 cohort (row ‘a’); 875 compared to 913.

 The size of the Year 6 cohort is set to increase again slightly for September 2022, then remain at 
around 870 for most of the projection period. Demand could potentially start dropping by 
September 2027, as the lower numbers starting in primary schools in Reception start to feed through 
to secondary.

 The Maidenhead resident Year 6 transfer cohort – those who live in Maidenhead and go to a primary 
school in Maidenhead – follows a similar pattern (row ‘b’).

New housing  
The impact of planned new housing on the secondary demand has not been specifically calculated this 
year, whilst the methodology is revised.  Analysis of pupil yields data demonstrates that the impact of 
new dwellings on demand for secondary school places tends to be delayed.  Broadly, new houses tend 
to attract young families, with children of primary school age or younger.  These children then lead to 
larger cohorts transferring to secondary schools in future years.  The projections may nevertheless 
slightly underestimate future demand at secondary – this issue will be addressed in the 2022 
projections.

Actual intakes Projected intakes
row Year 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

a Total transfer cohort* 832 876 894 913 875 949 865 870 874 885 852
b Resident cohort** 798 839 850 861 826 884 812 791 801 819 786
c Year 7 PAN 944 1,004 1,008 1,038 1,064 1,064 1,064 1,064 1,064 1,064 1,064
d Temporary places 60 4 9 26 - - - - - - -
e Planned places - - - - - - - - - - -
f Total places 1,004 1,008 1,017 1,064 1,064 1,064 1,064 1,064 1,064 1,064 1,064
g Actual Intake NOR 875 1,011 955 988 942 allocated places as at July 2021
h FULL projection 955 921 977 907 887 898 915
i Surplus/Deficit +129 -3 +62 +76 +109 +143 +87 +157 +177 +166 +149
j % Surplus/Deficit +13% -0% +6% +7% +10% +13% +8% +15% +17% +16% +14%
k Places to give 5% surplus 0 0 0 0 0 0 0 0 0 0 0
l Maximum cohort size - - - - 955 921 977 907 887 898 915

m Surplus/Deficit - - - - +109 +143 +87 +157 +177 +166 +149
*this is the total number of children on roll in a Maidenhead school in Year 6.

**this is the number of children resident in Maidenhead and on roll in a Maidenhead school in Year 6.

The projections

 There are expected to be sufficient places available in Year 7 during the projection period (rows ‘h’
and ‘i’).

 The surplus of places is expected to above the target of 5% for the projection period, potentially 
reaching 17% in September 2025 (row ‘j’).  In recent years, the proportion of Maidenhead residents 
who have transferred to a Maidenhead secondary has fallen, from a previous average of 92% to 87%.

 The projections include approximately 6.6 FE out-borough demand, which is down from the 7.3 FE 
average in recent years.

 The number of Maidenhead children taking up places in selective schools in neighbouring local 
authorities remains high, reaching 5.0 FE for September 2021.  This compares to a 2010 to 2017 
average of 90.  Two selective schools in Buckinghamshire extended their catchment/designated areas 
to cover Maidenhead from September 2020.  One of these, and a third selective school, are also 
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increased their PANs.  The proportion of successful applicants from Maidenhead fell sharply, 
however, to 52% (down from  recent 74% average), perhaps reflecting a significant increase in the 
number of applications.   

 There is not expected to be growth in the cohort sizes as they move up through the schools (row ‘l’).

The 2021 projections are lower than those from 2020, reflecting the reduction in the proportion of 
Maidenhead residents choosing a Maidenhead secondary school and the fall in out-borough applicants.

Actions (current/planned) to address shortage/excess of places.  Include no. of places to be 

added/removed in each school and by what date.  You should include funding, levels & sources, 

allocated to the creation of additional places in each area.

There are currently no further plans for expansion.  Due to the numbers of new dwellings planned for 
the Maidenhead area, feasibility works have been carried out on the possibility of expanding the 
secondary schools.  Any proposals for new school places will be brought forward for public consultation
as and when demand rises.  



School Capacity Survey 2021 – The Royal Borough of Windsor and Maidenhead

17

8680006 Windsor Middle Schools
There are four middle schools in Windsor: three in Windsor itself; the fourth in Old Windsor village.

Demographic trends

 Based on historical first to middle transfers.

 The Year 4 transfer cohort in 2021 smaller than the 2020 cohort (row ‘a’); 478 compared to 497.

 The size of the Year 4 cohort is set to gradually decline in size, reflecting reductions in the intakes to 
the Windsor first schools (row ‘a’).  

 The Windsor resident Year 4 transfer cohort – those who live in Windsor and go to a first school in 
Windsor – follows a similar pattern (row ‘b’).

New housing  
The impact of planned new housing on the middle school demand has not been specifically calculated 
this year, whilst the methodology is revised.  Analysis of pupil yields data demonstrates that the impact 
of new dwellings on demand for middle school places tends to be delayed.  Broadly, new houses tend to 
attract young families, with children of first school age or younger.  These children then lead to larger 
cohorts transferring to middle schools in future years.  The projections may nevertheless slightly 
underestimate future demand at middle – this issue will be addressed in the 2022 projections.

Actual intakes Projected intakes
row Year 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

a Total transfer cohort* 497 514 498 497 478 455 460 453 418 406 417
b Resident cohort** 418 429 421 409 399 372 366 361 330 321 330
c Year 5 PAN 480 510 510 540 540 540 540 540 540 540 540
d Temporary places - - 30 - - - - - - - -
e Planned places - - - - - - - - - - -
f Total places 480 510 540 540 540 540 540 540 540 540 540
g Actual Intake NOR 449 473 494 467 482 allocated places as at July 2021
h FULL projection 482 468 449 454 453 420 408
i Surplus/Deficit +31 +37 +46 +73 +58 +72 +91 +86 +87 +120 +132
j % Surplus/Deficit +6% +7% +9% +14% +11% +13% +17% +16% +16% +22% +24%
k Places to give 5% surplus 0 0 0 0 0 0 0 0 0 0 0
l Maximum cohort size - - - - 482 468 449 454 453 420 408

m Surplus/Deficit - - - - +58 +72 +91 +86 +87 +120 +132
*this is the total number of children on roll in Windsor schools in Year 4.

*this is the number of children resident in Windsor and on roll in Windsor schools in Year 4.

The projections

 The projections show that there will be sufficient places to meet demand during the period to 2027 
(rows ‘h’ and ‘i’).

 The surplus of places will be well above the 5% target, potentially rising to over 20% towards the end 
of the projection period (row ‘j’).

 As cohorts move up through the Windsor first schools, there is generally a small loss of pupils.  This 
accelerated between 2018/19 and 2019/20, reflecting the lower net inward migration.  This will 
impact future middle school intakes.

 The projections include approximately 1.5 FE out-borough demand.  Most of these children are on 
roll in the first schools.

 The projections also include approximately 0.7 FE from Datchet/Wraysbury residents.  Half are on roll 
in the first schools.

 There is generally little growth in the cohort size (row ‘l’) as they move up through the schools.

The projections are lower than the 2020 projections, largely reflecting the impact of reduced net inward 
migration on the cohorts transferring from the first schools. 
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Actions (current/planned) to address shortage/excess of places.  Include no. of places to be 

added/removed in each school and by what date.  You should include funding, levels & sources, 

allocated to the creation of additional places in each area.

No further middle school expansions are planned, following on from the expansions at St Peter’s CE 
Middle School and Dedworth Middle School.  Due to the numbers of new dwellings planned for the 
Windsor area, feasibility works have been carried out on the possibility of expanding the middle schools.  
Any proposals for new school places will be brought forward for public consultation as and when 
demand rises.
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8680007 Windsor Upper Schools
There are two upper schools in Windsor, one for boys and one for girls, which together form the 
Windsor Learning Partnership (WLP).  Windsor is also currently served by a secondary school (Holyport 
College) that has an intake at Year 9, prioritising children from the Windsor system.  The projections 
below for the Windsor upper schools exclude the numbers moving up from Year 8 into Year 9 at this 
school (as these are included in the Maidenhead numbers).  Similarly, the PAN set out below for 
Windsor excludes the 44 places at that school taken up by the pupils moving up from Year 8. Finally, 
Holyport College has a boarding intake of 18 places at Year 9.  Historically, only around 4 of these places 
are taken up by borough residents.  The remaining 14 places are not included in the Year 9 PAN given 
below.

Demographic trends

 Based on historical middle to upper transfers.

 The Year 8 transfer cohort in 2021 is almost the same size as the 2020 cohort (row ‘a’); 444 compared 
to 448.

 The size of the Year 8 cohort is set to remain roughly the same size for most of the projection period
(row ‘a’).  The lower numbers starting in Reception in the Windsor first schools will not affect the 
upper school intakes during this period.

 The Windsor resident Year 8 transfer cohort – those who live in Windsor and go to a middle school in 
Windsor – follows a similar pattern (row ‘b’).

New housing  
The impact of planned new housing on the upper school demand has not been specifically calculated 
this year, whilst the methodology is revised.  Analysis of pupil yields data demonstrates that the impact 
of new dwellings on demand for upper school places tends to be delayed.  Broadly, new houses tend to 
attract young families, with children of first school age or younger.  These children then lead to larger 
cohorts transferring to middle schools in future years.  The projections may nevertheless slightly 
underestimate future demand at middle – this issue will be addressed in the 2022 projections.

Actual intakes Projected intakes
row Year 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

a Total transfer cohort* 364 418 429 448 444 457 439 454 442 440 446
b Resident cohort** 306 341 338 367 367 373 369 370 366 361 353
c Year 9 PAN 498 498 498 498 498 472** 472 472 472 472 472
d Temporary places - - - - 8 - - - -
e Planned places - - - - - 22 22 22 22 22 22
f Total places 498 498 498 498 506 494 494 494 494 494 494
g Actual Intake NOR 457 418 451 462 499 allocated places as at July 2021
h FULL projection 501 477 484 473 484 471 474
i Surplus/Deficit +41 +80 +47 +36 +5 +17 +10 +21 +10 +23 +20
j % Surplus/Deficit +8% +16% +9% +7% +1% +4% +2% +4% +2% +5% +4%
k Places to give 5% surplus 0 0 0 0 +20 +6 +14 +3 +14 +1 +3
l Maximum cohort size - - - - 510 484 492 480 491 479 481

m Surplus/Deficit - - - - -4 +10 +2 +14 +3 +15 +13
*this is the total number of children on roll in Windsor schools in Year 8.

*this is the number of children resident in Windsor and on roll in Windsor schools in Year 8.
***Holyport College has approved changes to its admissions arrangements that end the current intake of 26 (day) children 

into Year 9 in September 2022.  The boarding intake of 18 remains unaffected.
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The projections

 The projections show that the demand will remain close to current levels for most of the projection 
period (rows ‘h’ and ‘i’).

 The surplus of places is expected to remain below 5% (row ‘j’).

 The reduction of the Year 9 places at Holyport College from September 2022 has required the 
expansion of Windsor Girls’ School, adding 22 places per year group.

 The projections include approximately 2.0 FE out-borough demand.  Most of these children are 
transferring up from the middle schools.

 There is a small amount of growth as the cohorts move up through the schools (row ‘l’).

The 2021 projections are in line with those from 2020.  

Actions (current/planned) to address shortage/excess of places.  Include no. of places to be 

added/removed in each school and by what date.  You should include funding, levels & sources, 

allocated to the creation of additional places in each area.

The Royal Borough of Windsor and Maidenhead has approved the expansion of Windsor Girls’ School, 
by 22 places per year group from September 2022.  This is subject to planning permission and DfE 
approval of the expansion of an academy.

Due to the numbers of new dwellings planned for the Windsor area, feasibility works have been carried 
out on the possibility of expanding the upper schools.  Any proposals for new school places will be 
brought forward for public consultation as and when demand rises.  
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